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Leadership Across Different Cultures
Regarded as one of the most influential management books of all time, this fourth
edition of Leadership and Organizational Culture transforms the abstract concept of
culture into a tool that can be used to better shape the dynamics of organization and
change. This updated edition focuses on today's business realities. Edgar Schein
draws on a wide range of contemporary research to redefine culture and demonstrate
the crucial role leaders play in successfully applying the principles of culture to achieve
their organizational goals.
The Global Executive Leadership Inventory, Self is a questionnaire that consists of 100
action and behavior-based questions that the leader fills out about his or herself. The
questions are designed to measure competency within twelve areas: Envisioning,
Empowering, Energizing, Designing & Monitoring, Rewarding & Feedback, TeamBuilding, Outside Orientation, Global Mindset, Tenacity, Emotional Intelligence, Life
Balance, and Resilience to Stress.
This new book explores the recent issue of cross-cultural management from both
theoretical and research perspectives. It considers the impact of knowledge,
experience, and exposure of cross-cultural differences in developing a global viewpoint
and citizenship in the corporate workplace. The volume throws light on the emerging
concepts of building global citizens who are willing to think beyond boundaries of place,
identity, and category, and to recognize all human beings as their equals while
respecting humanity’s inherent diversity. The effective use of cross-cultural teams can
provide a source of experience and innovative thinking to enhance the competitive
position of organizations. However, cultural differences can interfere with the successful
completion of goals in today’s multicultural global business community. To achieve
project goals and avoid cultural misunderstandings, managers should be culturally
sensitive and promote creativity and motivation through flexible leadership. The chapter
authors in this volume look at these challenges by reviewing and conducting empirical
studies, roundtables, and focus discussions. The volume tackles a variety of issues,
including enterprise resource planning (ERP), talent management, differences in
individual work performances, differences in leadership styles, virtual work
relationships, and much more. It looks at the challenges in establishing crosscultural
workplaces, such as the overcoming significant barriers in multi-cultural project
communications and motivating project team members.
In this accessible book, an experienced leader and minister offers keen insight into the
dynamics of leadership in multicultural settings. This is Lingenfelter's most widely
appealing book yet.
Leadership Across the Globe aims to serve a growing interest in how to lead in a global
or cross-cultural environment. This book focuses on the corporate setting, with
illustrations, theories, and evidence from various regions around the world. The book
includes coverage of culture and diversity issues in leadership, as well as a
comprehensive, detailed exploration of the comparative aspects of leadership.
Generously illustrated with cases, boxed profiles, figures, and examples from a wide
range of organizations, this is a relevant resource for anyone seeking a leadership
career on a global scale, in multinational enterprises, or in a multi-cultural context.
If you are a manager anywhere in the world, you are almost certainly dealing with
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people of nationalities and cultures different from your own. In multinational business
environments, communicating effectively with people who have languages, customs,
and expectations different from yours is a necessary skill. If you are a manager
anywhere in the world, you are almost certainly facing this kind of multicultural situation.
This guidebook explains how to become aware of cultural differences, how to recognize
when cultural differences pose a leadership challenge, and how to adapt your
communication style to enhance your effectiveness as a manager.
In today’s global business environment, it is vital that individuals and organizations
have sophisticated global leadership skills. Communication and understanding of
different cultures is paramount to business success. This new edition of the bestselling
textbook, Managing Cultural Differences, guides students and practitioners to an
understanding of how to do business internationally, providing practical advice on how
competitive advantage can be gained through effective cross-cultural management.
Crises in the Middle East, the weakening of some emerging markets, and the value of
diversity and inclusion are just a few examples of contemporary issues discussed in this
text, which also introduces a completely new chapter on global business ethics. With a
wealth of new examples, case studies, and online materials, this textbook is required
course reading for undergraduates, postgraduates, and MBA students alike, as well as
being a vital tool for anybody selling, purchasing, traveling, or working internationally.
Featuring contributions from some of the world's most renowned cross-cultural
management theorists and commentators, this breakthrough text explores the crosscultural dynamics within organizations. The book examines the evolving role of cultural
diversity in the workplace, the application of cultural comprehension to organizations,
and the measurement of various aspects of intercultural competence.
An invaluable contribution to the area of leadership studies, the Handbook of
International and Cross-Cultural Leadership Research Processes: Perspectives,
Practice, Instruction brings together renowned authors with diverse cultural, academic
and practitioner backgrounds to provide a comprehensive overview and analysis of all
stages of the research process. The handbook centers around authors' international
research reflections and experiences, with chapters that reflect and analyze various
research experiences in order to help readers learn about the integrity of each stage of
the international leadership research process with examples and discussions. Part 1
introduces philosophical traditions of the leadership field and discusses how
established leadership and followership theories and approaches sometimes fail to
capture leadership realities of different cultures and societies. Part 2 focuses on
methodological challenges and opportunities. Scholars share insights on their research
practices in different stages of international and cross-cultural studies. Part 3 is forwardlooking in preparing readers to respond to complex realities of the leadership field:
teaching, learning, publishing, and applying international and cross-cultural leadership
research standards with integrity. The unifying thread amongst all the chapters is a
shared intent to build knowledge of diverse and evolving leadership practices and
phenomena across cultures and societies. The handbook is an excellent resource for a
broad audience including scholars across disciplines and fields, such as psychology,
management, history, cognitive science, economics, anthropology, sociology, medicine,
as well as educators, consultants, graduate and doctoral students who are interested in
understanding authentic leadership practices outside of the traditional Western
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paradigm.
The responsibilities of the Department of Homeland Security (DHS) range from
preventing foreign and domestic terrorist attacks; securing the nation's borders;
safeguarding transportation systems; responding to natural disasters; nuclear detection;
and more. Created in 2002 from a merger that rapidly incorporated parts of eight
cabinet departments and 22 government agencies, DHS has struggled to integrate its
numerous components and their unique cultures. While DHS is very accomplished at
performing its many missions, the nature of the DHS work environment is inherently
stressful, and employees suffer from low morale. A Ready and Resilient Workforce for
the Department of Homeland Security: Protecting America's Front Line reviews current
workforce resilience efforts, identifies gaps, and provides recommendations for a 5-year
strategy to improve DHSTogether, the current DHS workforce resilience program. This
report stresses the importance of strong leadership, communication, measurement, and
evaluation in the organization and recommends content for a 5-year plan that will
promote centralized strategic direction and resource investment to improve readiness
and resilience at the department. While all DHS component agencies share a common
mission, each have distinct roles with different stressors attached, making
implementation of an organization-wide resilience or wellness program difficult. The
recommendations of A Ready and Resilient Workforce for the Department of Homeland
Security outline how DHS can focus its efforts on creating a common culture of
workforce readiness and resilience, while recognizing the distinct, proud, celebrated
cultures of its component agencies.
An advanced level edited text that covers key theories of cross-cultural management
and helps develop practical solutions to deal with difference in organizations. Focuses
on the impact of globalisation on individuals' work life and identity and explores how to
manage and lead teams in a globalised context. Includes coverage of emerging
markets.
The digital era’s new consumer demands a new approach to PR Inbound PR is the
handbook that can transform your agency’s business. Today’s customer is
fundamentally different, and traditional PR strategies are falling by the wayside. Nobody
wants to feel “marketed to;” we want to make our own choices based on our own
research and experiences online. When problems arise, we demand answers on social
media, directly engaging the company in front of a global audience. We are the most
empowered, sophisticated customer base in the history of PR, and PR professionals
must draw upon an enormous breadth of skills and techniques to serve their clients’
interests. Unfortunately, those efforts are becoming increasingly ephemeral and difficult
to track using traditional metrics. This book merges content and measurement to give
today’s PR agencies a new way to build brands, evaluate performance and track ROI.
The ability to reach the new consumer, build the relationship, and quantify the ROI of
PR services allows you to develop an inbound business and the internal capabilities to
meet and exceed the needs of the most demanding client. In this digital age of constant
contact and worldwide platforms, it’s the only way to sustainably grow your business
and expand your reach while bolstering your effectiveness on any platform. This book
shows you what you need to know, and gives you a clear framework for putting
numbers to reputation. Build brand awareness without “marketing to” the audience
Generate more, higher-quality customer or media leads Close the deal and nurture the
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customer or media relationship Track the ROI of each stage in the process Content is
the name of the game now, and PR agencies must be able to prove their worth or risk
being swept under with obsolete methods. Inbound PR provides critical guidance for
PR growth in the digital era, complete with a practical framework for stimulating that
growth.
A completely updated edition of the definitive guide for researchers in international
management
Culture, Leadership, and Organizations reports the results of a ten-year research
program, the Global Leadership and Organizational Behavior Effectiveness (GLOBE)
research program. GLOBE is a long-term program designed to conceptualize,
operationalize, test, and validate a cross-level integrated theory of the relationship
between culture and societal, organizational, and leadership effectiveness. A team of
160 scholars worked together since 1994 to study societal culture, organizational
culture, and attributes of effective leadership in 62 cultures. Culture, Leadership, and
Organizations: The GLOBE Study of 62 Societies reports the findings of the first two
phases of GLOBE. The book is primarily based on the results of the survey of over
17,000 middle managers in three industries: banking, food processing, and
telecommunications, as well as archival measures of country economic prosperity and
the physical and psychological well-being of the cultures studied.
Develop deeper cultural intelligence to thrive in a globalized world. Cultural DNA is a
thought provoking book for successful engagement with cultures around the world.
Written by Gurnek Bains, founder and chairman of a global business psychology
consultancy, this book guides leaders through the essential soft skills required to get
under the skin and engage an increasingly connected world. Presenting ground
breaking original research and the latest evidence from neuroscience, behavioral
genetics, and psychology, the deepest instincts of eight key global cultures are
dissected. Readers will understand the psychological themes at play in regions such as
the U.S., Latin America, Europe, China, India, the Middle East, Sub-Saharan Africa and
Australia. Additionally, an extensive database of 30,000 leaders provides insights to
inform the reader. The book addresses questions such as: What are the challenges for
leaders from different regions as they move into onto the global stage? Why are
Americans so positive? Why is China a world leader in manufacturing and India in IT?
Why do overseas firms struggle in the U.S. market place? What are the emotional
forces driving current events in the Middle East? Each culture has attributes that
developed over thousands of years to address unique environmental challenges. This
DNA drumbeat from the past reverberates through each society affecting everything. As
globalization marches on we can also learn important lessons from the world’s distinct
societies. Globalization demands that cultures learn to work within each other's needs
and expectations, and the right mix of people skills, business acumen, and cultural
awareness is key. Business and Political leaders will understand how each regions’
cultural DNA influences: Its economic and political institutions. People’s underlying
consumer psychology. The soft skills needed to lead in that environment. How to best
release people’s potential. The issues that need to be managed to anticipate and solve
problems before they arise Every now and again a new book comes along, that is a
must read: Malcolm Gladwell’s Tipping Point or a Seth Godin’s Tribes. Cultural DNA
by Gurnek Bains, by virtue of its depth, originality and ambition, is that very book for all
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global leaders.
This breakthrough volume details the psychological and interpersonal skills needed to
meet the practical challenges of building, developing, adapting, training, and managing
multicultural global teams. Its self-regulation approach offers cognitive keys to
understanding and embracing difference and its associated complexities for successful
global collaborations and lasting results. From this foundation, the book moves on to
the various roles of leadership in facilitating team process, from establishing trust to
defusing conflicts, reducing biases, and using feedback effectively. This synthesis of
research and practice effectively blends real-world experience and the science of global
team leadership to address the complex issues facing modern organizations. Core
skills covered by the book: Structuring successful global virtual teams. Developing
cross-cultural competencies through global teams. Managing active faultlines and
conflicts in global teams. Coaching global teams and global team leaders. Utilizing
feedback effectively across cultures. Meeting the global need for leaders through
Guided Mindfulness. Leading Global Teams is mind-opening reading for students,
scholars, and practitioners in industrial and organizational psychology, organizational
behavior, work psychology, and applied psychology programs looking for the most
current research and best practices regarding its timely subject.
As the leadership field continues to evolve, there are many reasons to be optimistic
about the various theoretical and empirical contributions in better understanding
leadership from a scholarly and scientific perspective. The Oxford Handbook of
Leadership and Organizations brings together a collection of comprehensive, state-ofthe-science reviews and perspectives on the most pressing historical and contemporary
leadership issues - with a particular focus on theory and research - and looks to the
future of the field. It provides a broad picture of the leadership field as well as detailed
reviews and perspectives within the respective areas. Each chapter, authored by
leading international authorities in the various leadership sub-disciplines, explores the
history and background of leadership in organizations, examines important research
issues in leadership from both quantitative and qualitative perspectives, and forges new
directions in leadership research, practice, and education.
Examines and illustrates the influence of national cultural diversity on leadership
development programs around the world.
Argues that leaders of international corporations need to understand themselves, their
employees, their business, and the cultures in which they are working, and offers
profiles of countries and cultures
In a world characterised by globalisation, more and more entrepreneurs are entering
the international market. Experience has shown that servant leadership is the most
effective instrument to reconcile opposing viewpoints. This book is suitable for those
who are interested in cross-cultural management and servant leadership.
Unique in its focus, methodology, and impact, Strategic Leadership Across Cultures:
The GLOBE Study of CEO Leadership Behavior and Effectiveness in 24 Countries is a
must-have for those studying or practicing in the fields of global leadership, crosscultural leadership, and organization studies. Reporting on research obtained during the
third phase of the ten-year GLOBE project, the book examines strategic leadership
effectiveness for executive and top-level management based on data from more than
1,000 CEOs and over 6,000 top management team members in 24 countries. Authors
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Robert J. House, Mary Sully de Luque, Peter Dorfman, Mansour Javidan, and Paul L.
Hanges offer a series of propositions about executive leadership based on the unified
theory —developed after the publication of the first GLOBE book—and empirically test
these propositions. They provide evidence that leadership matters, executive
leadership matters greatly, and that societal cultures influence the kind of leadership
that is expected and effective.
Look around your office. Turn on the TV. Incompetent leadership is everywhere, and
there's no denying that most of these leaders are men. In this timely and provocative
book, Tomas Chamorro-Premuzic asks two powerful questions: Why is it so easy for
incompetent men to become leaders? And why is it so hard for competent
people--especially competent women--to advance? Marshaling decades of rigorous
research, Chamorro-Premuzic points out that although men make up a majority of
leaders, they underperform when compared with female leaders. In fact, most
organizations equate leadership potential with a handful of destructive personality traits,
like overconfidence and narcissism. In other words, these traits may help someone get
selected for a leadership role, but they backfire once the person has the job. When
competent women--and men who don't fit the stereotype--are unfairly overlooked, we
all suffer the consequences. The result is a deeply flawed system that rewards
arrogance rather than humility, and loudness rather than wisdom. There is a better way.
With clarity and verve, Chamorro-Premuzic shows us what it really takes to lead and
how new systems and processes can help us put the right people in charge.
An international business expert helps you understand and navigate cultural differences
in this insightful and practical guide, perfect for both your work and personal life.
Americans precede anything negative with three nice comments; French, Dutch,
Israelis, and Germans get straight to the point; Latin Americans and Asians are steeped
in hierarchy; Scandinavians think the best boss is just one of the crowd. It's no surprise
that when they try and talk to each other, chaos breaks out. In The Culture Map,
INSEAD professor Erin Meyer is your guide through this subtle, sometimes treacherous
terrain in which people from starkly different backgrounds are expected to work
harmoniously together. She provides a field-tested model for decoding how cultural
differences impact international business, and combines a smart analytical framework
with practical, actionable advice.
Tapping the potential of the changing workforce, consumer base, and citizenry requires
a leadership approach that resonates with our country's growing diversity. In "Salsa,
Soul, and Spirit," Juana Bordas shows how incorporating Latino, African American, and
American Indian approaches to leadership into the mainstream has the potential to
strengthen leadership practices and inspire today's ethnically rich workforce. Bordas
identifies eight core leadership principles common to all three cultures, principles
deeply rooted in each culture's values and developed under the most trying conditions.
Using a lively blend of personal reflections, interviews, and historical background, she
shows how these principles developed and illustrates the creative ways they've been
put into practice in these communities (and some forward-looking companies). Bordas
brings these principles together into a multicultural leadership model that offers a more
flexible and inclusive way to lead and a new vision of the role of the leader in the
organization. Multicultural leadership resonates with many cultures and encourages
diverse people to actively engage. In a globalized economy, success for leaders in the
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future will rest on their ability to shift to a multicultural approach. "Salsa, Soul, and
Spirit" provides conceptual and practical guidelines for beginning that process.
‘Linking Leadership’ provides a reference for senior executives or those aiming at a
cross-border career, to understand cultural differences across selected countries. Each
semester we report on our quantitative survey-based global study, on our analyses of
existing in-country leadership literature, preferably written by locals in the target
language. Besides we try to obtain empirical validations through expert interviews with
native specialists. This new issue of our leadership series presents country-specific
analysis of culturally endorsed leadership practices for the countries: Afghanistan,
Austria, Belgium, Bolivia, Brunei, Cyprus, Denmark, Estonia, Ghana, Japan, Jordan,
Luxembourg, Mauritius, Myanmar, Oman, Poland, Puerto Rico, Singapore, Slovakia,
Spain and Vietnam, This publication contains contributions from around 125
researchers from sixteen countries who participated in the Cross-Cultural Business
Skills elective offered by the Part-time Academy of the Faculty of Business and
Economics at the Amsterdam University of Applied Sciences (HvA). The following
people contributed: Aboadje Dwomor; Abou Tawakoli; Achraf Ahayan; Amine Bouzraa;
Andreea Andrie?; Ane Gibelalde Eraso; Anouk Spieker; Arash Jamali; Arbaaz Ghafoor;
Arnout Roorda; Arvind Nohar; Asad Khan; Atakhan Akkaya; Ayoub Rahmoun; Ay?en
Çavu?; Bente Smit; Bjorn Gootjes; Bloem Westerman; Callum Cope; Daniar Said; Dario
Snel; Davey Verbruggen; Deniz Çekiç; Diëva Groenberg; Donna Frederiks; Edwina
Okyere; Elizabeth Arends; Elle van der Geest; Emily Cheung; Emmarald Kotzebue; Eva
Ebeling; Evgeniya Chashnikova (??????? ?????????); Fabienne Schulze-Wermeling;
Fariel Groenefelt; Fatih Kaya; Filip Dro?d?; Fleur Tuin; Floor van Heugten; Floris
Quentin Looije; Gongli Wang?????; Hamed Yousefi Alizé; Haydir Malik; Ilham Rahebi
Aghniuni; Imane Amallah; Iñigo de la Presilla Echeberria; Inti Peralta Jacelga; Irfan
Salim; Iris Haijemaije; Iris Santaularia Malet; Iris Vos; Jaydey Braams; Jesse Jonker;
Jesse Schabracq; Jildou Hanzens; Joep Dortmans; Joey Wong (???); Joy Zevenster;
Kaiet Iglesias Baraibar; Kalok Liu (???); Karan Rhuggernaath; Kaya Todorovic; Kelvin
Agyei; Kenza Waller Diemont; Kevin Chapagain; Kristof Dely; Laura Dabaj; Leire
Astigarraga Iriondo; Lilly Krasenova (???? ?????????); Lily Kluit; Lindiana Ziba Asani;
Luis Mink; Maarten Vercouteren; Mark van Diest ; Max Versteeg; Mert Ayvaz; Mert
Özbalaban; Miles Silvagni; Mohamad Darwish; Mostafa Zafar; Mourad Benali;
Mubashar Butt; Najoua Chamlal; Naomi Houssart; Nastassia Panfilov (?????????
????????); Natifah Nicholas; Nawid Hafizi; Niels Francken; Nilesh Awadhpersad; Noah
Jacob op ten Berg; Paula Mancisidor Yeregui; Pauline den Hartog; Philip van Rijk; Rins
Tiemersma; Risa Matsumoto (?? ??); Rogier Brinkers; Sabien Melenhorst; Sander
Peters; Savrina Asmara, Serkan Ya?ar; Sharon Pertijs; Sheza Mahmood; Sidney Ortse;
Sinan Gürsoy; Sjoerd Wiggers; Soliana Ashame; Sta? Wojciechowski; Stylianos
Kouloundis (????????? ??????????); Subt Ihsan ul-Haq; Tarik Engin; Tim Weijermars;
Valeriia Gushcha (??????? ????); Victor Poelmann; Viktoriya Tsolkovska; Vincent de
Rie; Wakako Suita (?????); William Bæk Jensen; Yamina Fatni; Yason Andreadis
(??????? ?????????) and Yassine Ballouti.
Leadership in a Diverse and Multicultural Environment provides leaders with the tools
necessary to effectively interact with all individuals. Although much of the research
related to multiculturalism has focused on expatriates and international assignments,
the book also focuses on leaders in domestic organizations, as they can benefit from
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developing their own multicultural awareness, knowledge, and skills. Effective leaders
can shape the culture of their organization to be accepting of individuals from all races,
ethnicities, religions, and genders with a minimum of misunderstandings.
This book explores how to be fully cross-cultural and intercultural with research and
theory building in educational leadership. It adopts an integrated approach to the
examination of common issues across and between cultures and contexts. Each
chapter examines an issue or a set of issues that builds on evidence from a minimum of
three countries across at least two continents. The data collection methods are
consistent for all countries and therefore allow meaningful conclusions to be drawn
across the field. All six continents are represented in the book, including both
developing and developed countries, to ensure an open dialogue and an innovative
approach to lay the foundations for future research.
The classic work that revolutionized the way business is conducted across cultures
around the world.
Culture and Leadership Across the World: The GLOBE Book of In-Depth Studies of 25
Societies is the second major publication of GLOBE (Global Leadership and
Organizational Behavior Effectiveness), a groundbreaking, large-scale project on
international management research featuring contributions from nearly 18,000 middle
managers from 1,000 organizations in 62 countries, perhaps the largest project of its
kind ever undertaken. This volume effectively presents a complex collection of global
research addressing the culture of particular countries, leadership qualities within those
countries, and recommendations on how managers should conduct business in
countries other than their own. A massive effort with a cross-cultural focus and broad
international appeal, this book explores: how leadership is conceptualized and enacted
in its cultural milieu; quantitative data including middle manager questionnaires,
unobtrusive measurement, and participant observation data; qualitative research from
interviews, focus groups, and media analyses; and theoretical and methodological
pitfalls that arise in the effort to develop universal management theories. This book is a
coherent and well-organized presentation of the findings of the GLOBE Project and will
appeal to scholars in leadership, management, international business, cultural studies;
and also to practicing managers.
There is a growing knowledge base in understanding the differences and similarities
between women and men, as well as the diversities among women and sexualities.
Although genetic and biological characteristics define human beings conventionally as
women and men, their experiences are contextualized in multiple dimensions in terms
of gender, sexuality, class, age, ethnicity, and other social dimensions. Beyond the
biological and genetic basis of gender differences, gender intersects with culture and
other social locations which affect the socialization and development of women across
their life span. This handbook provides a comprehensive and up-to-date resource to
understand the intersectionality of gender differences, to dispel myths, and to examine
gender-relevant as well as culturally relevant implications and appropriate interventions.
Featuring a truly international mix of contributors, and incorporating cross-cultural
research and comparative perspectives, this handbook will inform mainstream
psychology of the international literature on the psychology of women and gender.
Arts and cultural activity in Asia is increasingly seen as important internationally, and
Asia’s growing prosperity is enabling the full range of artistic activities to be better
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encouraged, supported and managed. At the same time, cultural frameworks and
contexts vary hugely across Asia, and it is not appropriate to apply Westerns theories
and models of leadership and management. This book presents a range of case
studies of arts and cultural leadership across a large number of Asian countries.
Besides examining different cultural frameworks and contexts, the book considers
different cultural approaches to leadership, discusses external challenges and
entrepreneurialism, and explores how politics can have a profound impact. Throughout
the book covers different art forms, and different sorts of arts and cultural organisations.
You've gotten used to managing a diverse workforce. You deal with vendors across the
globe. You see people as people, whether they're Chinese, Indian, Mexican, or
American. You know the basic protocols to follow and the taboos to avoid. Still, when
you arrive in another country or sit down to negotiate with someone from a different
culture, you feel anxious and awkward, and often wind up saying or doing something
wrong. You're not alone. Seventy percent of international ventures fail because of
cultural differences. Do you need to speak multiple languages and have a Ph.D. in
international relations to succeed in these global times? The reassuring reality is that
you don't need to master all the norms and nuances of the myriad of cultures you
encounter. What you need is CQ. That's short for Cultural Intelligence, a new set of
skills and sensitivities that picks up where EQ leaves off. Leading with Cultural
Intelligence is a ground-breaking guide to developing the repertoire and perspective to
lead across a wide range of cultures--effectively, respectfully, and confidently. A global
leadership consultant, David Livermore presents a proven model for success in any
unfamiliar cultural context. It's easy to grasp and follow, yet radically different from
simplistic approaches that focus on mimicking other cultures' gestures and phrases.
Rooted in rigorous research spanning 25 countries, the CQ way of relating to and
inspiring people from different national, ethnic, and organizational cultures is an
ongoing cycle. You'll learn how to lead cross-culturally--and continually grow in
proficiency and comfort--by applying a process with four key components: Drive. What's
your motivation for this cross-cultural assignment? How can you increase your
confidence level? Knowledge. What specific cultural systems, issues, and values do
you need to understand? Strategy. What information do you need to map out a
successful cross-cultural plan? What assumptions do you need to check? Action. What
communication style and behaviors should you adapt for this intercultural interaction?
At every step, you'll find helpful summaries and best practices. You'll also gain valuable
insights into common situations, from eating unfamiliar local delicacies to apologizing,
through the stories of frequent cross-cultural travelers. With Leading with Cultural
Intelligence as your trusted compass, you'll be able to thrive in the global business
climate and handle multi-cultural hurdles in your own backyard. By raising your CQ,
you'll also contribute to the greater good of equal humanity for all. David Livermore,
Ph.D., is Executive Director of the Global Learning Center in Grand Rapids, Michigan.
In addition, he is a Senior Research Consultant with the Cultural Intelligence Center in
East Lansing, Michigan, and a Visiting Research Fellow at Nanyang Technological
University in Singapore. He has done consulting and training with leaders in 75
countries across the Americas, Africa, Asia, Australia, and Europe. Visit
www.davidlivermore.com
My mouth watered when first I saw the publication of this title, as it promised a next step in the
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exploration of cultural phenomena from within a culture s view and vision of itself. George
Simons, Delta Intercultural Academy Essential reading for all practitioners and researchers
who seek to gain greater insights on cultural differences and leadership competencies. Rosalie
Tung, Simon Fraser University, Past President, Academy of Management and author of 11
books including Learning from World Class Companies This fascinating collection of local
mythology shows how widely leadership models differ across nations, and how deeply these
differences are rooted. True global leadership is based on empathy with local variety. Geert
Hofstede, Maastricht University, The Netherlands, author of Culture s Consequences:
Comparing Values, Behaviors, Institutions and Organizations Across Nations I have yet to
come across a more captivating study of global leadership patterns. The reader is taken into
largely unchartered territory linking globalisation, culture and leadership. Delving deep into
folklore, mythology and spirituality we begin to understand how these are manifested in human
behaviour and are exhibited in leadership styles. A must-read! S. Ramadorai, CEO of Tata
Consultancy Services . . . intriguing and worthy book . . . If you are a voracious reader of books
on leadership and management style, this 4 part book does provide copious food for thought.
The extensive bibliographies at the end of every article/chapter offer excellent suggestions for
your further reading and research and it s a great series of 21st century critical commentaries.
The Barrister Magazine This ground-breaking book explains how deep-seated cultural
mythologies shape contemporary global leaders and provides insights into navigating the
dynamics and complexities in today s era of globalization. The authors use myths to uncover
core characteristics and values from 20 different cultural contexts spanning all major regions of
the world the Americas, Europe, Africa and the Middle East, and Asia and the Pacific Rim that
have evolved over generations and continue to shape global leadership models.
Commentaries are included from practicing managers and leaders to provide real world
insights on the implications of the ideas discussed. International managers and executives,
public officials, business consultants and corporate trainers will welcome the insights on crosscultural leadership styles. The book will also find interest from researchers and students across
a broad array of professional and social science disciplines.
The digital age has introduced a deeper sense of connectivity in business environments. By
relying more heavily on current technologies, organizations now experience more effective
communication and collaboration opportunities. Online Collaboration and Communication in
Contemporary Organizations is a critical scholarly resource that identifies the new practices
and techniques for leading, knowledge sharing, and learning through the use of online
collaboration. Featuring coverage on a broad range of topics such as online leadership,
intercultural competence, and e-ethics, this book is geared toward professionals, managers,
and researchers seeking current research on new practices for online collaboration and
communication.
Essay from the year 2011 in the subject Communications - Interpersonal Communication,
grade: Outstanding, The University of Surrey, language: English, abstract: When you think of
great leaders, names like Nelson Mandela, Martin Luther King, Bill Gates, Barack Obama or
Gordon Brown may come up. But what makes a leader a good leader? Being a good leader
requires a lot of things and therefore not everybody can be a successful leader. "Leaders can
be born, elected, or trained and groomed; they can seize power or have leadership trust upon
them" (Lewis: 2006, p.104). They can be democratic or autocratic, individual or collective,
ascribed or merit-based, imposed or desired (Lewis: 2006). Consequently, there is no such
thing as a perfect leadership style which works in every situation and with all followers; there
usually is no ideal way of leading - there is only a better or worse way (Larkin: 2008). That is
one of the reasons why a good leader needs to have the ability to use many different styles in
order to succeed (Broadbent, Kitzis: 2005). It is a false conclusion that the well-adopted hard
skills of a manager inevitably lead to economic success. Those hard skills form the foundation
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of a strong, effective and recognized leader, but nowadays further acquirements are an
absolute must. Endurance, universalism, knowledge of human nature, communications,
collaboration and work input are inevitable (Eckert, Drath: 2009). Additionally to the fact that it
is in any case difficult to find the ideal style for every situation and every follower, cultural
differences set up another challenge: communication styles, gender, uncertainty avoidance,
power distance, individualistic versus collectivistic, etc. play an important role if it comes to
finding the most ideal style (Ledlow, Coppola: 2011). Several scientists support the idea of "a
culture specific view of leadership indicating that unique cultural" (Pa a, Kabasakal, Bodur:
2001, p.565) traits such as religion, language and
With the rise of the global economy, business operations and activities are no longer restricted
by geographic territory. Therefore, development of diverse and adaptive leadership practices
are necessary in order to succeed in a multicultural, complex, and often uncertain global
environment. Contemporary Multicultural Orientations and Practices for Global Leadership is
an essential reference source that seeks to enhance multicultural competencies and
leadership attributes of contemporary global leadership practice to better navigate global
business environments. Featuring research on topics such as human resource strategies,
social responsibility, and psychological capital, this book is ideally designed for managers,
business leaders, and researchers seeking coverage on multicultural intelligence and its
relation to leadership development and the success of organizations.
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