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Most managerial accounting texts emphasize the mechanics of managerial accounting.
While important, mechanics are not enough. To solve business problems, students
need to understand how managerial accounting can improve decision-making, and
when and where a particular tool or technique is appropriate. Balakrishnan's
Managerial Accounting 2nd edition presents accounting information in the context of
business decision making. It combines the traditional topics of managerial accounting
with a strategic framework that shows students how to construct decision models and
measure information. By linking business decisions with accounting information
students will be motivated to learn and make more informed decisions. Balakrishnan
will appeal to courses where there is a true focus on decision making and accounting is
placed within a business context.
This book describes the emerging field of revenue management and its applications
across a broad spectrum of business activity. It recounts the history and development
of revenue management and addresses the analytical tools needed to integrate
revenue management into management generally and financial and accounting practice
in particular. Revenue Management discusses and assesses various pricing practices
and other revenue management techniques. It gives particular attention to the role of
capacity analysis and the connection of revenue management to the theory of
constraints. While revenue management originated in the service industries, it is now
practiced across a broad spectrum of business and not-for-profit organizations. This
book will be a useful guide to managers at all levels who wish to give greater
consideration to the importance of revenue management in their organizations. The
second edition reorganizes the presentation of the subject, adds many new examples,
and concludes with a chapter on emerging issues.
The impact of the global financial crisis on government funds has been significant, with
squeezed budgets having to satisfy ever-increasing demands for public services.
Managers working in the public sector are confronted daily with targets and demands
that are often set in confusing accounting and financial language. In Financial
Management and Accounting in the Public Sector, Gary Bandy employs a clear and
concise narrative to introduce the core concepts of accounting and financial
management in the public sector and how to deliver services that represent value for
money. This second edition has been revised and updated throughout, offering: an
increased focus on post-crisis austerity more international examples of public financial
management greater coverage of governance, accountability and risk management
With a glossary of terms to help managers understand and be understood by
accountants, as well as learning objectives, case studies and discussion questions, this
practical textbook will help students of public management and administration to
understand the financial and accounting aspects of managing public services.
Revised edition of the author's Managerial accounting for the hospitality industry,
c2009.
Eldenburg's third edition covers all the core topics across the two undergraduate
management accounting courses, with an increased New Zealand business focus and
more in-depth coverage of not-for-profit organisations. Delivered for the first time as a
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WileyPLUS Learning Space interactive textbook, this third edition brings course content
to life, with rich media such as practitioner videos, case studies and 'In a Nutshell'
revision materials embedded at the point of learning.
This book is about the design and working of management accounting and control
systems from an organizational sociology perspective. It does not deal with the
application of quantitative techniques; instead the focus is on the organizational and
people side of accounting and control systems--how they are used to influence,
motivate and control what people do in organizations. The author's highly successful
first book on this topic, The Social Software of Accounting and Information Systems
(Wiley, 1985) was much acclaimed for its lucid style and careful analysis of the
application of theory in practice. This new book offers that same clarity and accessibility
in a study which focuses on new developments in organizational sociology at the macro
level. The book outlines nearly twenty frameworks for investigating and understanding
management accounting and control systems. These frameworks illustrate five
distinctive paradigms of organizations and the social world. Case studies are used to
bring these frameworks to life and to show how they can be used to analyze, diagnose
and resolve real world management accounting and control systems problems and
issues. Norman B. Macintosh is a professor at Queen's University, Canada where he
teaches in accounting and control. "If you want to know what has been happening at
the frontiers of management control research then you could not do better than starting
with this book. The exposition is not only of value to scholars on upper level courses
grappling with current theory and research but also to the thinking creative executive
involved in control system design in today's changing and turbulent business
environment. The book is an essential addition to the bookshelf of any management
control specialist seeking intellectual stimulation through ideas coupled to practical
implementation." Professor Trevor Hopper University of Manchester, UK "This book is
required reading for any practitioner or student who desires a sophisticated and
intellectually challenging understanding of management accounting." Richard J Boland,
Jr Case Western Reserve University, USA "In these days of globalisation and
intensified interaction between management cultures the interest in the behavioural and
social side of management accounting and control is growing. This is a timely and
exciting addition to that literature. The book is recommended as required reading in
advanced courses and for professional management accounting programs. A fine
volume." Sten Jonsson University of Gothenburg, Sweden
"The authors carefully considered how to thoughtfully and meaningfully integrate data
analytics into the financial accounting course, and are pleased to provide the following
data analytics resources. Data Analytics and Decision-Making The text provides
numerous discussions on how decision-makers are increasingly relying on data
analytics to make decisions using accounting information. Accounting software systems
collect vast amounts of data about a company's economic events as well as its
suppliers and customers. Business decision-makers take advantage of this wealth of
data by using data analytics to gain insights and therefore make more informed
business decisions. Data analytics involves analyzing data, often employing both
software and statistics, to draw inferences. As both data access and analytical software
improve, the use of data analytics to support decisions is becoming increasingly
common at virtually all types of companies"-Page 2/9
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Providing coverage of topics such as relevant costs for decision making, capital budgeting
decisions, segment reporting and decentralization, this text offers a glimpse into how real
companies use managerial accounting concepts in their practical applications. Authors Eric
Noreen, Peter Brewer, and Ray Garrison have crafted a streamlined Managerial Accounting
book that is perfect for non-accounting majors who intend to move into managerial positions by
focusing on the fundamentals to develop the conceptual framework managers need to
succeed.This is done by adhering to the three core standards:FOCUSNoreen/Brewer/Garrison
pinpoint the key managerial concepts students will need in their future careers. With no journal
entries or financial accounting topics to worry about, students can focus on the fundamental
principles of managerial accounting. The manager approach in Noreen allows students to
develop the conceptual framework needed to succeed, with a focus on decision making and
analytical skills.RELEVANCEBuilding student interest with its insightful Business Focus
vignettes opening each chapter, current In Business examples throughout the text, and triedand-true end-of-chapter material, students will always see the real-world applicability of
Noreen/Brewer/Garrison.BALANCEThere is more than one type of business, and so
Noreen/Brewer/Garrison covers a variety of business models, including nonprofit, retail,
service, wholesale, and manufacturing organizations. Service company examples are
highlighted with icons in the margins of the text
Managerial Accounting for Managers, 4th edition by Noreen/Brewer/Garrison is based on the
market-leading managerial accounting solution, Managerial Accounting, by Garrison, Noreen
and Brewer. The Noreen solution presents integrated and proven solutions designed to help
attain course goals of student readiness, comprehension of content, and application of key
concepts in the managerial accounting course, while addressing the needs of instructors who
do not wish to teach the financial accounting-oriented content that is included in the Garrison
solution (no debits/credits). Of the three programs in the Garrison franchise (the Brewer
solution, the Garrison solution, and the Noreen solution), the Noreen solution is the most pure
management accounting content. The other two programs contain greater coverage of
financial accounting topics. Managerial Accounting for Managers 4e is geared towards
professors who love Garrison’s market-leading managerial accounting content but prefer to
approach their course by eliminating the debits and credits coverage. The Noreen solution
includes the managerial accounting topics such as Relevant Costs for Decision Making,
Capital Budgeting Decisions, and Segment Reporting and Decentralization, however, the joborder costing chapter has been extensively rewritten to remove all journal entries. Furthermore,
the chapters dealing with process costing, the statement of cash flows, and financial statement
analysis have been dropped to enable professors to focus their attention on the bedrocks of
managerial accounting—planning, control, and decision making. McGraw-Hill’s Connect
Accounting offers a complete digital solution combines all the great features of Connect
Accounting including McGraw-Hill’s SmartBook, powered by LearnSmart, which is designed to
help students learn faster and more efficiently, and retain more knowledge for greater success.
In addition, Interactive Presentations deliver learning objectives in an interactive environment,
giving students access to course-critical content anytime, anywhere. Guided Examples provide
students with narrated and animated, step-by-step walkthroughs of algorithmic versions of
assigned exercises.Auto-Graded Excel Simulations, assignable withinConnect Accounting,
allow students to practice their Excel skills—such as basicformulas and formatting—within the
context of accounting. These questionsfeature animated, narrated Help and Show Me tutorials
(when enabled), as wellas automatic feedback and grading for both students and professors.
Managerial Accounting for Managers, 3rd edition by Noreen/Brewer/Garrison is based on the
market-leading managerial accounting solution, Managerial Accounting, by Garrison, Noreen
and Brewer. The Noreen solution presents integrated and proven solutions designed to help
attain course goals of student readiness, comprehension of content, and application of key
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concepts in the managerial accounting course, while addressing the needs of instructors who
do not wish to teach the financial accounting-oriented content that is included in the Garrison
solution. Of the three programs in the Garrison franchise (the Brewer solution, the Garrison
solution, and the Noreen solution), the Noreen solution is the most pure management
accounting content. The other two programs contain greater coverage of financial accounting
topics. Managerial Accounting for Managers 3e is geared towards professors who love
Garrison’s market-leading managerial accounting content but prefer to approach their course
by eliminating the debits and credits coverage. The Noreen solution includes the managerial
accounting topics such as Relevant Costs for Decision Making, Capital Budgeting Decisions,
and Segment Reporting and Decentralization, however, the job-order costing chapter has been
extensively rewritten to remove all journal entries. Furthermore, the chapters dealing with
process costing, the statement of cash flows, and financial statement analysis have been
dropped to enable professors to focus their attention on the bedrocks of managerial
accounting—planning, control, and decision making. McGraw-Hill’s Connect Accounting offers
a complete digital solution combines all the great features of Connect Accounting, along with
access to an online version of Managerial Accounting for Managers 3e, so that students can
easily refer back to the text for review and guidance. This media rich eBook links directly to
tutorials and online resources and offers additional functionality like taking notes and
highlighting key passages for reviewing later. Contained within Connect Accounting is McGrawHill’s adaptive learning system, LearnSmart, which is designed to help students learn faster,
study more efficiently, and retain more knowledge for greater success. In addition, Interactive
Presentations deliver learning objectives in an interactive environment, giving students access
to course-critical content anytime, anywhere. Guided Examples provide students with narrated
and animated, step-by-step walkthroughs of algorithmic versions of assigned exercises.
Most managerial accounting texts emphasize the mechanics of managerial accounting. While
important, mechanics are not enough. To solve business problems, students need to
understand how managerial accounting can improve decision-making, and when and where a
particular tool or technique is appropriate. Balakrishnan’s Managerial Accounting 2nd edition
presents accounting information in the context of a unifying problem-solving framework that
shows students the “why” behind the “what” and “how.” Through the framework, students
begin to understand the principles driving business practices and learn to adapt to changing
business circumstances. Throughout this text students learn to systematically measure costs
and benefits to make effective decisionsBy linking business decisions with accounting
information students will be motivated to learn and make more informed decisions.
Accompanied by WileyPLUS, astudent-centered learning and assessment online environment,
where students complete automatically graded homework, get feedback on their answers, and
access learning materials like the eText at the point of learning. Students come to class
prepared because the program is a designed to meet the needs of today’s accounting.
WileyPLUS sold separately from text.
A less-expensive grayscale paperback version is available. Search for ISBN 9781680922936.
Principles of Accounting is designed to meet the scope and sequence requirements of a twosemester accounting course that covers the fundamentals of financial and managerial
accounting. This book is specifically designed to appeal to both accounting and nonaccounting majors, exposing students to the core concepts of accounting in familiar ways to
build a strong foundation that can be applied across business fields. Each chapter opens with
a relatable real-life scenario for today's college student. Thoughtfully designed examples are
presented throughout each chapter, allowing students to build on emerging accounting
knowledge. Concepts are further reinforced through applicable connections to more detailed
business processes. Students are immersed in the "why" as well as the "how" aspects of
accounting in order to reinforce concepts and promote comprehension over rote memorization.
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Management accounting and control deals with administrative devices which organizations use
to control their managers and employees. Management accounting systems are a very
important part used to motivate, monitor, measure, and sanction, the actions of managers and
employees in organizations. Management Accounting and Control Systems 2nd Edition is
about the design and working of management accounting and control from an organizational
and sociological perspective. It focuses on how control systems are used to influence,
motivate, and control what people do in organizations. The second edition of the book takes
into account the need for a general update of the content and a change in the structure of the
original text, and some of the comments received by the external reviewers
Learn the essentials of management accounting in a flash! This hands-on self-teaching guide
covers the fundamentals of management accounting, including cost accounting, how to
develop and use information for costing products and services, decision making, operational
budgeting, performance evaluation, and other important subjects and provides an update on
recent developments in the field. You will learn the key aspects of management accounting as
they apply to both for-profit companies and nonprofits.
Accounting and Finance for Managers is specifically designed for the needs of MBA, EMBA
and MA Business and Management students. It includes worked examples throughout the
chapters, as well as real-world scenarios and full exercises at the end of each chapter. The
book also includes 'Expert view' notes, which encourage students to think more broadly and
present them with further issues to consider. For lecturers, the book begins with an indication
of how the course material throughout the book might be divided over different time periods.
Providing coverage of basic bookkeeping, readers will learn how to interpret financial
statements and grasp underlying theory, interpret a cash budget and identify potential
problems, identify appropriate pricing strategies to fit different markets and products/services
and incorporate financial evaluation into operational decision making and problem solving.
Online supporting resources for this book include bonus chapters covering topics such as cash
flow, investment decisions and business planning, and lecture slides for each chapter.
Praise for Project Management Accounting: Budgeting, Tracking, and Reporting Costs and
Profitability "You don't need to be a Six Sigma Black Belt or a CPA to understand the principles
and the practical tools presented by Callahan, Stetz, and Brooks in Project Management
Accounting. Their approach focuses on sound financial practices that will improve the ROI of
your project whether it is your first or your hundred-and-first experience." —Barry Van Dyck,
PhD Director of Degree Programs, Executive Education, Mendoza College of Business,
University of Notre Dame "Project Management Accounting serves as a solid resource for the
project manager seeking to leverage the tools of accounting and finance to maximize the
quality of project outcomes." —Jeffrey J. Lampe, CFA Vice President, Hopewell Ventures
"Project Management Accounting clearly communicates fundamental accounting principles and
applies them skillfully to the field of project management . . . even seasoned accounting
managers will likely benefit from the application to project management. Talented project
managers will find enough finance and accounting tools to transition toward profit and loss
responsibility. This book will serve as a handy reference." —Warren Davidson CEO, Global
Source Mfg. "This is a must-read for everyone in business, whether you have made a career in
project management, operations, facilities, or anywhere else. Project Management Accounting
provides the framework to understand not only how to manage any project, but how the project
interacts with the different functions of the company for the overall good. When applied, [this
book] will improve the profitability of the company through an understanding of the costs and
benefits of each project." —Michael Alte Management Director, ArvinMeritor Today's project
managers need to understand finance and accounting concepts in order to make both
informed decisions and a greater contribution to their organization. Written for readers with
limited business backgrounds, Project Management Accounting is an invaluable guide to
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successfully performing projects using sound finance and accounting concepts. With the
collected insights of authors and respected industry experts Kevin Callahan, Gary Stetz, and
Lynne Brooks, Project Management Accounting offers guidance that project managers can use
right away to know how to budget appropriately. Brief in presentation and rich in content,
Project Management Accounting equips the leaders of today and tomorrow to hit the ground
running with a profound business perspective in their current work and in future projects.
Following a successful debut edition, this new Second Edition of Managerial Accounting for the
Hospitality Industry builds on its strengths of clear organization and the ease with which
students work through it. This new edition includes more basic math support for students and a
more developed inclusion of ethical considerations and global changes both in accounting
systems and in the hospitality industry.
The easy way to master a managerial accounting course Are you enrolled in a managerial
accounting class and finding yourself struggling? Fear not! Managerial Accounting For
Dummies is the go-to study guide to help you easily master the concepts of this challenging
course. You'll discover the basic concepts, terminology, and methods to identify, measure,
analyze, interpret, and communicate information in the pursuit of an organization's goals.
Tracking to a typical managerial accounting course and packed with easy-to-understand
explanations and real-life examples, Managerial Accounting For Dummies explores cost
behavior, cost analysis, profit planning and control measures, accounting for decentralized
operations, capital budgeting decisions, ethical challenges in managerial accounting, and
much more. Covers the key concepts and tools needed to communicate accounting
information for managerial decision-making within an organization Plain-English explanations
of managerial accounting terminology and methods Tracks to a typical college-level
managerial accounting course Managerial Accounting For Dummies makes it fast and easy to
grasp the concepts needed to score your highest in a managerial accounting course.
The ideal review for your managerial accounting course More than 40 million students have
trusted Schaum’s Outlines for their expert knowledge and helpful solved problems. Written by
renowned experts in their respective fields, Schaum’s Outlines cover everything from math to
science, nursing to language. The main feature for all these books is the solved problems.
Step-by-step, authors walk readers through coming up with solutions to exercises in their topic
of choice. 490 fully solved problems Information on costing, capital budgeting, quality,
variances, and inventory Excellent preparation for the CPA, CMA, SMA, and CGA exams
Supports and supplements the leading textbooks in managerial accounting Appropriate for the
following courses: Management Accounting, Cost Accounting, Accounting for Management,
Managerial Accounting Easy-to-follow review of managerial accounting Supports all the major
textbooks for managerial accounting courses
Handbook of Cost Management, Second Edition covers all of the essential topics in cost
management and accounting. It includes conventional topics, such as job costing and cost
allocation, as well as such current topics as balanced scorecard, economic value added,
logistics and marketing cost, theory of constraints, inter-organizational costing, and the cost of
quality.
The text and images in this book are in grayscale. A hardback color version is available.
Search for ISBN 9781680922929. Principles of Accounting is designed to meet the scope and
sequence requirements of a two-semester accounting course that covers the fundamentals of
financial and managerial accounting. This book is specifically designed to appeal to both
accounting and non-accounting majors, exposing students to the core concepts of accounting
in familiar ways to build a strong foundation that can be applied across business fields. Each
chapter opens with a relatable real-life scenario for today's college student. Thoughtfully
designed examples are presented throughout each chapter, allowing students to build on
emerging accounting knowledge. Concepts are further reinforced through applicable
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connections to more detailed business processes. Students are immersed in the "why" as well
as the "how" aspects of accounting in order to reinforce concepts and promote comprehension
over rote memorization.
Business Accounting has been developed specifically for the needs of non-specialist students
studying accounting as part of another degree. The authors explain the key concepts clearly
and concisely, using examples, cases and real company data to contextualise the theory.
Ethics, corporate governance and corporate social responsibility is given more prominence in
this new edition and a new chapter on the statement of cash flows has been added. The
number of questions in the book and online has been increased substantially to provide
students with more opportunity to test their understanding and provide lecturers with more
materials to perform assessments.
Management Accounting: A Business Planning Approach has three specific objectives: to
introduce students to strategy and its impact on process and performance; to help students
understand basic business processes and their inherent risks; and to emphasize the
importance of managerial accounting information in making decisions about strategy, process,
and performance. The instructional content is contextualized in the unfolding story of a
business. In each chapter students see how target skills and tools are applied in real-world
business situations. Specific topics include evaluating financial performance, planning
profitable operations, using forecasting tools and techniques, analyzing budgets and costs, and
preparing and presenting business plans. All chapters include mini-cases, a step-by-step,
semester-long business planning module, guides to free Web resources that expand on the
content, and images and illustrations that link the content to contemporary examples of realworld practice. Built around authentic business problems and information needs, Management
Accounting prepares students to compete in today's dynamic business environment, making it
an ideal text for both undergraduate and graduate management accounting courses.
For B.Com.(P&Hons.), M.Com., MBA of all Indian Universities and Professional Courses Like
ICWA & ICAI .The main aim of this book is to facilitate easy understanding of the matter at one
reading without any tediousness in grasping the theories and illustrations . Almost all the
ilustrations have ben added at proper places.
Managerial Accounting for Managers, 2nd Edition by Noreen/Brewer/Garrison is based on the
market-leading text, Managerial Accounting, by Garrison, Noreen and Brewer. The Noreen
book was created to serve customers who do not wish to teach the financial accountingoriented content that is included in the Garrison book. Of our three books (the Brewer book,
the Garrison book, and the Noreen book), the Noreen book is the most pure management
accounting textbook. The other two books have greater amounts of financial accounting
content. Managerial Accounting for Managers, 2nd Edition is geared towards professors who
love Garrison’s market-leading managerial accounting content, but have been bothered by the
debits and credits included in the book. It includes the same coverage of managerial
accounting topics such as Relevant Costs for Decision Making, Capital Budgeting Decisions,
and Segment Reporting and Decentralization without the journal entries. The job-order costing
chapter has been extensively rewritten to remove all journal entries. Furthermore, the chapters
dealing with process costing, the statement of cash flows, and financial statement analysis
have been dropped to enable professors to focus their attention on the bedrocks of managerial
accounting—planning, control, and decision making.
Financial and Managerial Accounting, 2nd Edition provides students with a clear introduction to
fundamental accounting concepts. The Second Edition helps students get the most out of their
accounting course by making practice simple. Both in the print text and online in WileyPLUS
with ORION new opportunities for self-guided practice allow students to check their knowledge
of accounting concepts, skills, and problem solving techniques and receive personalized
feedback at the question, learning objective, and course level. Newly streamlined learning
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objectives help students use their study time efficiently by creating a clear connections
between the reading and video content, and the practice, homework, and assessments
questions. Weygandt, Financial and Managerial Accounting is ideal for a two-semester
Financial and Managerial Accounting sequence where students spend equal time learning
financial and managerial accounting concepts, and learn the accounting cycle from a corporate
perspective. This program begins by introducing students to the building blocks of the
accounting cycle and builds to financial statements. *WileyPLUS with ORION is sold
separately from the text.
Management Accounting is written for students in international Business Management study
programs. It covers the widely applied syllabus of Cost Accounting and Management
Accounting at universities on bachelor's and master's level. The book is based on more than
20 years' academic teaching experience in Germany and at international universities in South
Africa, Malaysia, China, the Netherlands and South Korea. In this text book, the application of
methods and instruments comes first. Management Accounting follows a case study based
approach. All cases are taken from previous exam papers and explained in detail. The text
book starts with a case study of a manufacturing company and compares Financial Accounting
to Management Accounting. It covers two point of views: (1) a General Management view, with
aspects of business planning, cost-volume-profit analysis, degree of operating leverage,
mergers and cross-border acquisitions and risk valuation. (2) a Cost Accounting view with
Management Accounting systems, flexible budgeting, cost allocations, performance
measurement and monitoring, reporting, calculation, manufacturing accounting (job order and
process costing), activity based costing and multi-level contribution margin Accounting. On the
UVK website, numerous exam tasks and complete solutions thereto are available in English.
This text provides an introduction to cost and management accounting for students. Using a
case study approach, it illustrates day to day applications of principles.

Confused about financial management? Problem solved. Schaum's Outline of Financial
Management provides a succinct review of all financial management concepts in topics
such as financial forecasting, planning and budgeting, the management of working
capital, short-term financing, time value of money, risk, return, and valuation, capital
budgeting, and more.
With the introduction of the Companies Act 2013, financial accounting and reporting
has undergone a major shift in India.. For instance, The Ministry of Corporate Affairs
has announced the revision of the schedule for the convergence of Indian accounting
standards with the IFRS and has also made Cash Flow Statements and Consolidated
Financial Statements mandatory . Hence, this edition of &ldquoFinancial Accounting for
Managers" has been suitably revised and adapted to incorporate these changes.
PROJECT MANAGEMENT ACCOUNTING Budgeting, Tracking, and Reporting Costs
and Profitability SECOND EDITION Over the past few decades, Project Management
has shifted from its roots in construction and defense into mainstream American
business. However, many project managers' areas of expertise lie outside the
perimeters of business, and most do not have the formal education in business,
accounting, or finance required to take their skills to the next level. In order to succeed,
today's project managers (PMs) who wish to soar to the top or remain at the helm of
their profession need to have a comprehensive grasp of the business context within
which they work. Providing a resourceful introduction to the interrelationships between
finance, accounting, and Project Management, Project Management Accounting,
Second Edition is designed to help PMs at various skill levels improve their business
skills, provide advanced contributions to their organizations, and perform with greater
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proficiency. Authors and industry experts Kevin Callahan, Gary Stetz, and Lynne
Brooks combine their decades of Project Management experience and insights to
provide professionals in the field with a 360-degree understanding of how costs interact
with the general ledger. Through the authors' seasoned expertise, PMs are better
equipped to assess all facets of a project with a broader understanding of the "big
picture" to determine whether to continue as planned, find an alternative solution, or
scrap the project altogether. Rich with new content as well as many new case studies,
this Second Edition of Project Management Accounting includes: Updated information
on Project Management and its link to Project Accounting A new chapter on assessing
risk when managing projects How to determine the greatest tax/cost savings Project
Management in relation to a company's mission, objectives, and strategy Project
Management in an agile business Coverage of agile Project Management as applied to
software and technical projects New, updated, and timely case studies Sample
checklists to help readers get started and apply concepts to their business Project
managers must make vital decisions every day that impact the schedule, costs, or
resources committed to a given project. Project Management Accounting, Second
Edition, provides the tools and skills to help PMs establish with greater certainty
whether these costs should be capitalized or expensed to stay on budget and improve
a company's bottom line.
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