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This is the Eleventh Edition of the student workbook that accompanies the best selling "bible" of project management.
The workbook contains additional problems and exercises to reinforce the concepts presented in the main text. It also
serves as a self-study guide for the Project Management Professional (PMP®) certification exam to be based on PMI®'s
PMBOK® Guide, 5E. Both as accompanying supplement to Kerzner's text and as standalone self-study guide, this
workbook gives students key insights from the acknowledged world leader in project management. (PMI, PMBOK,
CAPM, PMP, and Project Management Professional are registered marks of the Project Management Institute, Inc.)
This all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam provides all
the information project managers need to thoroughly prepare for the test. It contains the book The PMP Exam: How to
Pass on Your First Try; flash card App to help with memorization of key points; a laminated quick reference guide; a trial
version subscription to the PMP course in InSite (the top PMP e-learning site); and downloadable audio CDs featuring
experts Andy Crowe, Bill Yates, and Louis Alderman discussing the main points and concepts for the exam. The included
learning materials cover all the processes, inputs, tools, and outputs that will be tested, along with insider secrets, test
tricks and tips, hundreds of sample questions, and exercises designed to strengthen mastery of key concepts to help you
pass the exam with confidence.
The book is fully updated for the post Jan11, 2016 PMP(r) Exam. Gain knowledge and confidence to pass the exam by
utilizing over 1,000 sample questions with detailed solutions explaining why the best answer is best and the wrong
answers are wrong. To learn to ride a bike, a person must ride a bike. To learn to pass the PMP(r) Exam, a person must
practice with hundreds and hundreds of sample questions. PMP(r) Exam Simplified provides hundreds of sample
questions with detailed solutions explaining why the best answer is best and the wrong answers are wrong. The book is
organized by process group and not by knowledge area. Many people find the practice of thinking in terms of process
groups and not knowledge areas much more useful in understanding project management as well as passing the exam.
Features of each section include: -Tells you what section of the PMBOK(r) Guide to read, -Contains a summary of the
most important ideas from the PMBOK(r) Guide -Lists exam tips in generic and specific terms( several hundred exam tips
in total) Includes a group of sample questions that pertain to that particular section of the PMBOK(r) Guide. Provides
detailed solutions for each sample question, including a reference, a description of why the best answer is best and
descriptions of why each of the wrong answers are wrong. Other Sections of the book include: -Summary tests are
dispersed throughout the book. One complete sample exam, with details explanations of the right and wrong answers list
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of key names to recognize for the exam -exam question strategy with focus on tool and technique type questions
The best practice test preparation for the PMP exam! Boost your confidence through preparation before you take the new
Project Management Professional (PMP) exam. The PMP Project Management Professional Practice Tests is the handson way to prepare for the exam and achieve your certification. Access three practice tests Study questions that cover the
three PMP performance domains Test your knowledge with three additional bonus exams Practice with a total of 1,000
unique test questions. The Project Management Professional (PMP) certification was developed by the Project
Management Institute (PMI). The certification requires extensive project management experience, instructional hours,
and successful completion of the certification exam. Well-known PMP authors and experts, Kim Heldman and Vanina
Mangano, have written practice questions that will help you get ready for testing as you work toward certification. The test
questions provide you with coverage within each of the performance domains: people, process, and business
environments. Project managers play a critical role in today’s organizations. When you pass the exam and earn
certification, you will gain additional recognition for your skill set and expertise. This confidence-building guide also
connects you to an interactive online learning environment and test bank including all the practice exam questions. Get
help reaching your professional goals with the right PMP tools!
This set includes PMP Project Management Professional Exam Study Guide: 2019 Update, 10th Edition and the Practice
Tests to accompany the study guide. The study guide provides comprehensive review for the Project Management
Institute's (PMI) PMP certification exam. This new tenth edition has been completely revised to align with the latest
version of the exam. Receive one year of free access to the Sybex online interactive learning environment, to help you
prepare with superior study tools, rigorous chapter tests, and two practice exams that allows you to gauge your readiness
and avoid surprises on exam day. The practice tests are an ideal additional study resource, providing practice questions
covering all five performance domains.
If you want to pass the PMP Exam but don't have a lot of time for studying keep reading...... You are no doubt a busy
professional with a lot of things going on! It can be challenging to find the time to read and study for the Project
Management Professional test! However, the truth is that the PMP exam is a challenging exam. It is normal to have some
anxiety about taking this test. Thorough preparation cannot be overlooked! That is why the author Ralph Cybulski
developed the PMP PMBOK Exam Prep Study Guide! This Edition is a PRACTICE QUESTIONS EDITION &
COMPLETE REVIEW EDITION. It comes in text format, so that you can bring it anywhere! It's sections include:
Introduction Project Management Framework Questions & Answers Project Management Processes and the Role of the
Project Manager Questions & Answers Project Management Integration Questions & Answers Project Time Management
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Questions & Answers Project Scope Management Questions & Answers Project Cost Management Questions &
Answers Project Quality Management Questions & Answers Project Human Resource and Stakeholder Management
Questions & Answers Project Communications Management Questions & Answers Project Risk Management Questions
& Answers Project Procurement Management Questions & Answers Project Code of Ethics and Professional Conduct
Questions & Answers MUCH MUCH MORE! Conclusion Each section is divided into subsections making sure all aspects
of the exam are covered! If you read our study guide, in addition to pursuing other study methods, we are confident you
will pass the PMP Exam!
PROJECT MANAGERS: Are you ready to increase your marketability, network with other project managers, and improve
your abilities to lead a project? Become a certified PMP with my efficient, easy-to-follow study guide book, PMBOK ®
Guide and PMP ® Exam Prep Book 2018-2019: Study Guide on the Project Management Body of Knowledge with
Practice Test Questions for the Project Management Professional Exam by Robert P. Nathan! As any project manager
will tell you, time is the most valuable commodity in a project. Updated in line with the PMBOK Sixth Edition, my PMBOK
Guide and PMP Exam Prep Book 2018-2019 is designed to make the most of the time you spend preparing for the exam.
Rather than being hundreds of pages too long, the following chapters have gone through multiple stages of revision to
include only those things that you need to know. The chapters have been designed to be readable, as well as to be easy
to scan if you are flipping through. The structure of my book is based on project management's five major process
groups: Chapter One: Initiation Chapter Two: Planning Chapter Three: Executing Chapter Four: Monitoring and
Controlling Chapter Five: Closing Every chapter covers vital information on project management's ten knowledge areas:
communication management, cost management, human resources management, integration management, procurement
management, quality management, risk management, scope management, stakeholder management, and time
management. Inputs, tools, techniques, and outputs (ITTOs) are organically written into the main text to show how they
all fit together. The exam will test your understanding of best practices not memorization of lists. Included with every copy
of my study guide is: Ten practice exam questions at the end of each chapter with answers and explanations A full twohundred question practice exam with answers and explanations A full glossary of all tested terms Access to a FREE app
with online flashcards of all tested terms Please note that PMBOK® is a registered trademark of PMI. PMI does not
sponsor or endorse this book.
Roughly half of all project managers have to lead customer projects as profit centers on contractor side with two big
objectives: making the customer happy and bringing money home. Customer projects are a high-risk business on both
sides, customers and contractors, but the dynamics of this business have so far been mostly ignored in literature. The
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book is intended to fill this gap. The book helps project managers better understand the dynamics of customer projects
under contract from business development through handover and find solutions for common problems. A central aspect
is international contract laws, an often underestimated factor in projects.
Use this study guide to prepare for the Project Management Professional (PMP) exam administered by the Project Management Institute
(PMI). The revised third edition of the best-selling PMP in Depth, updated to the sixth edition of PMBOK, has a laser-sharp focus on the exam
objectives for project managers and others who want to pass the PMP exam. No prior knowledge of project management is assumed. The
chapters and the sections within each chapter are presented in a logical learning sequence. The concepts and topics, both simple and
complex, are clearly explained when they appear for the first time. This facilitates step-wise learning, prevents confusion, and makes this
book useful for those who want to get up to speed quickly to pass the PMP exam, even if you are new to the discipline of project
management. This book tells the story of project management in a cohesive, concise, yet comprehensive fashion. Unlike most PMP exam
books, PMP in Depth covers the material in the order in which projects are actually run in the real world. The book is an easy-to-understand
guide that is valuable both before and after the exam. What You’ll Learn Understand the body of knowledge required to earn the Project
Management Professional (PMP) certification Acquire the knowledge needed to enter the field of project management and successfully
manage projects in any field Who This Book Is For Project management practitioners preparing for the PMP exam, entry-level project
managers and project team members preparing for the PMP exam, beginners who want to join the field of project management and get up to
speed quickly, project managers who need a quick and easy reference to the discipline of project management, and instructors and trainers
who want a textbook for the PMP exam or a course on project management
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018 ***Countless time and money is spent preparing for the
PMP® exam. So why aren't students laser-focused on taking practice exams before attempting the real thing? Reflects the current PMP
exam format and the PMBOK® Guide - Sixth Edition! The practice tests in this book are designed to help students adjust to the pace, subject
matter, and difficulty of the real Project Management Professional (PMP) exam. Geared towards anyone preparing for the exam, all tests
include clear solutions to help you understand core concepts. If you plan on passing the PMP exam, it's time to test your knowledge. It's time
for PMP Exam Prep - Questions, Answers, & Explanations. Now packed with Over 1,000 realistic PMP sample questions to help you pass the
exam on your FIRST try. In this book: 1000+ detailed PMP exam practice questions including 18 condensed PMP mock exams that can be
completed in one hour; 11 Targeted PMBOK Knowledge Area tests, and detailed solution sets for all PMP questions which include clear
explanations and wording, PMBOK Knowledge Area and page references, and reasoning based on the latest PMBOK Guide - Sixth Edition
and updated PMP exam format. Includes FREE PMP exam formula reference sheet!["PMI", "PMP", and "PMBOK Guide" are marks of Project
Management Institute, Inc.]
An informative introduction for those considering a career in project management Project Management JumpStart offers a clear, practical
introduction to the complex world of project management, with an entertaining approach based on real-world application. Fully revised to align
with a Guide to the Project Management Body of Knowledge –PMBOK Guide©, 6th edition, this book provides an overview of the field
followed by an exploration of current best practices. The practical focus facilitates retention by directly linking critical concepts to your
everyday work, while the close adherence to PMBOK guidelines makes this book the perfect starting point for those considering certification
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to earn either PMP or CompTIA Project+ credentials. Project management is a top-five, in-demand skill in today’s workplace, and the
demand has spread far beyond IT to encompass nearly every industry; any organization that produces goods or services, whether for profit or
not, has a vested interest in ensuring that projects are completed on time, on budget, and to the satisfaction of the client—this is the heart of
the project management function. Let Kim Heldman, bestselling author of PMP Study Guide and CompTIA Project+ Study Guide, walk you
through the basic principles and practices to help you build a strong foundation for further training. Understand current project management
methods and practices Explore project management from a practical perspective Delve into illustrative examples that clarify complex issues
Test your understanding with challenging study questions Trillions of dollars are invested in various projects around the world each year, and
companies have learned that investing in qualified project management professionals pays off in every aspect of the operation. If you’re
considering a career in project management, Project Management JumpStart provides an excellent introduction to the field and clear direction
for your next steps.
The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It does not cover risk in
programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned with other PMI practice standards.
Different projects, organizations and situations require a variety of approaches to risk management and there are several specific ways to
conduct risk management that are in agreement with principles of Project Risk Management as presented in this practice standard.
NOTE: The book included the incorrect URL to access the online test banks provided with the purchase of this book. The correct URL is:
www.wiley.com/go/sybextestprep. The ultimate PMP preparation and self-study experience, updated to align with the new PMBOK® Guide,
6th Edition The PMP: Project Management Professional Exam Study Guide, Ninth Edition, provides comprehensive review for the Project
Management Institute's (PMI) PMP certification exam. This new ninth edition has been completely revised to align with the latest version of
the exam, which includes new tasks that reflect changes to best practices, the role of the project manager, and the growing importance of
agile and other adaptive and iterative practices. Detailed discussion draws from the latest A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 6th edition, to provide the most up-to-date information on critical topics, while hands-on exercises provide
insight on real-world implementation. Receive one year of free access to the Sybex online interactive learning environment, to help you
prepare with superior study tools, rigorous chapter tests, and two practice exams that allows you to gauge your readiness and avoid surprises
on exam day. The PMP certification is arguably the most desired skill in the IT marketplace, but its reach extends into a variety of other
industries. Candidates must have extensive project management experience to qualify, but comprehensive study materials, aligned with the
PMBOK® Guide Sixth Edition, are essential to success on the exam. This study guide provides everything you need to ensure thorough
preparation and full exam-day confidence. Study 100% of the objectives for the latest PMP exam Practice applying PMP concepts to realworld scenarios Test your understanding with comprehensive review questions Access online chapter tests, practice exams, electronic
flashcards, and more Companies are demanding more of project managers than ever before: skills in technical management, leadership,
strategic management, and business management make you more competitive, and the PMP exam reflects their increasing relevance in a
rapidly-evolving field. When you're ready to take the next step for your career, the PMP: Project Management Professional Exam Study
Guide, Ninth Edition, is your ideal companion for ultimate PMP preparation. To register for access to the online test banks included with the
purchase of this book, please visit: www.wiley.com/go/sybextestprep.
Complete coverage of all objectives in the 2020 release of the PMP exam—fully aligned with the PMBOK Guide®, Sixth Edition This
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comprehensive resource offers complete coverage of all the material included on the Project Management Professional exam. You’ll find
learning objectives at the beginning of each chapter, exam tips, practice exam questions, and in-depth explanations. Written by a leading
project management consultant and trainer, PMP Project Management Professional All-in-One Exam Guide will help you pass the exam with
ease and will also serve as an essential on-the-job reference. Covers all exam topics, including: People Processes Business Environment
Agile Best Practices Knowledge Areas Online content includes: Practice exams—test yourself by PMP exam domain or take a complete exam
Video training from the author Worksheets for Float, Earned Value, Time Value of Money Printable PMP memory card
700+ Questions, Let's Play, Mindmaps and Scenarios combined with keywords and mindmaps help you get started for the PMP Examination
swiftly and effectively. The book keeps you engaged by simplifying concepts and engaging you with Let's play elements. The project
management concepts are simplified for a manager. Module-end exercises give you a sense of the PMP examination questions. PMP Study
Guide gets you started and ramped up quickly for the PMP exam challenge and the 21 Days customizable plan help you stay on track with
the PMP Goal. Go ahead and start your PMP preparation today. BE A PMP IN 21 DAYS!
STUDY, PRACTICE, REVIEW! This complete package includes: The PMP Project Management Professional Exam Deluxe Study Guide,
Third Edition, is a comprehensive study aid for the upcoming Project Management Professional (PMP) certification administered by PMI. The
book is designed to prepare candidates for the PMP exam, as well as serve as a good reference for project managers.The book will reflect
the the Project Management Process and Procedures that are outlined in the revised A Guide to the Project Management Body of
Knowledge, Sixth Edition--also known as the PMBOK(R) Guide. Readers will benefit from the detailed discussion of the wide-range of project
management and exam topics, concepts, and key terms, and will present the material in a logical manner; each section builds upon previous
sections and a chapter on previous chapters. The book will cover 100% of the exam outline, including new and expanded coverage of agile.
Each chapter will include a list of topics covered in that chapter, following by in-depth discussion of those objectives, complete with hands-on
Real World Scenarios and "How This Applies to Your Current Project" sidebars. The chapter will conclude with an Exam Essentials section
and comprehensive review questions. Organized by exam objectives, the PMP Project Management Professional Exam Review Guide,
Fourth Edition, is a focused, concise review guide that works hand-in-hand with any learning tool, including the Sybex PMP: Project
Management Professional Exam Study Guide, Ninth Edition. The book is designed to prepare candidates for the PMP exam, as well as serve
as a good reference for project managers.The book is organized around the five domain areas of the PMP exam: * Initiating the Project *
Planning the Project * Executing the Project * Monitoring and Controlling the Project * Closing the Project The book will reflect the the Project
Management Process and Procedures that are outlined in the updated A Guide to the Project Management Body of Knowledge, Sixth
Edition--also known as the PMBOK(R) Guide. The Certification Kit includes: INTERACTIVE ONLINE LEARNING ENVIRONMENT AND
TEST BANK! The Sybex interactive online learning environment and test bank includes Assessment test, practice exam questions, hundreds
of electronic flashcards, a PDF of the Glossary of Terms, as well as audio instruction and review, FREE eBooks in multiple formats to read on
your favorite device, and bonus chapter resources to supplement your learning and help you study for the exam. ALSO INCLUDES TWO
BONUS CAPM EXAMS! This Deluxe Study Guide includes two bonus CAPM exams for those candidates preparing for the entry-level
Certified Associate in Project Management (CAPM) certification offered by PMI. 30 DAYS FREE VIDEO TRAINING FROM ITPro.TV! Take
your exam prep to a new level! Access over 20 hours of hands-on PMP video training from subject-matter experts at ITPro.TV.
The PMP Exam is changing on November 1, 2015! If you are trying to get your PMP certification prior to that deadline, let us help you attain
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your goal. The PMP Study Guide and Exam Prep offers over a thousand questions and exercises that will test your understanding of the
Project Management Body of Knowledge (PMBOK). Use this PMP Study Guide in conjunction with and as a supplement to the PMBOK. This
PMP Study Guide will help reinforce your understanding of the material presented in the PMBOK and it will give you the opportunity to test
and validate your PMBOK knowledge. Additional resources include information on PMP online, virtual and physical bootcamps that cover the
Project Management framework, all 10 PMI knowledge areas to help ensure you are fully prepared to take your PMP certification test.
Classes and a free demo are available at our website: ThePMEducator.com.
Use this study guide to prepare for the Certified Associate in Project Management (CAPM) exam, based on PMBOK's sixth edition,
administered by the Project Management Institute (PMI). The revised and updated second edition of the best-selling CAPM in Depth has a
laser-sharp focus on the exam objectives for project managers and others who want to pass the CAPM exam. No prior knowledge of project
management is assumed. The chapters and the sections within each chapter are presented in a logical learning sequence. The concepts and
topics, both simple and complex, are clearly explained when they appear for the first time. This facilitates step-wise learning, prevents
confusion, and makes this book useful for those who want to get up to speed quickly to pass the CAPM exam, even if you are new to the
discipline of project management. This book tells the story of project management in a cohesive, concise, yet comprehensive fashion. Unlike
most CAPM exam books, this book is not just an exam-cram book. It is an easy-to-understand guide that is a valuable reference both before
and after the exam. What You’ll Learn Understand the body of knowledge required to earn the Certified Associate in Project Management
(CAPM) certification Acquire the knowledge needed to successfully manage projects in any field Who This Book Is For Project management
practitioners preparing for the CAPM exam, entry-level project managers and project team members preparing for the CAPM exam,
beginners who want to join the field of project management and get up to speed quickly, project managers who need a quick and easy
reference to the discipline of project management, instructors and trainers who need a textbook for a course on project management
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle (HINDI)Project
Management Institute
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication
has been updated to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will
also contain more emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and
how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your project when you’ve got a group of demanding
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stakeholders breathing down your neck? And map out a schedule everyone can stick to? And motivate team members who have competing
demands on their time and attention? Whether you’re managing your first project or just tired of improvising, this guide will give you the tools
and confidence you need to define smart goals, meet them, and capture lessons learned so future projects go even more smoothly. The HBR
Guide to Project Management will help you: Build a strong, focused team Break major objectives into manageable tasks Create a schedule
that keeps all the moving parts under control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your project
and gauge its success
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their chances of passing the PMP
certification exam the first time. This spiral-bound edition includes 40 multiple-choice practice questions in each of the ten knowledge areas
and in the professional and social responsibilities domain. It prese
Whether you're a current project manager seeking to validate the skills and knowledge acquired through years of practical experience or a
newcomer to the PM field looking to strengthen your resume, the PMP® certification from the Project Management Institute (PMI®) provides
you with the means to do so. This updated edition of the best-selling PMP®: Project Management Professional Study Guide was developed
to help you prepare for this challenging exam, and includes additional study tools designed to reinforce understanding of critical subject
areas. Key Topics Include: Project Initiation. Determining project goals, identifying constraints and assumptions, defining strategies,
producing documentation. Project Planning. Refining a project, creating a WBS, developing a resource management plan, establishing
controls, obtaining approval. Project Execution. Committing and implementing resources, managing and communicating progress,
implementing quality assurance procedures. Project Control. Measuring Performance, taking corrective action, ensuring compliance,
reassessing control plans, responding to risk event triggers. Project Closing. Documenting lessons learned, facilitating closure, preserving
records and tools, releasing resources. Professional Responsibility. Ensuring integrity, contributing to knowledge base, balancing stakeholder
interests, respecting differences. Note:CD-ROM/DVD and other supplementary materials are not included as part of eBook file. (PMI, PMP
and Project Management Professional are registered marks of the Project Management Institute, Inc.)
This all-inclusive, self-study resource provides project managers with all the information they need to thoroughly prepare for the Project
Management Professional (PMP) certification exam. Learning tools in this comprehensive PMP exam prep kit include a textbook, 6 audio
CDs, a quick-reference guide, 250 flashcards, and access to online eLearning courses with practice exams. The material covers all the
processes, inputs, tools, and outputs found in the fifth edition of the PMBOK Guide and gives students insider secrets, test tricks and tips,
hundreds of practice questions, and exercises designed to help them master key concepts covered on the test. Candidates who use this kit
go into the PMP exam armed with confidence and everything they need to pass on the first try.

13 comprehension lessons ; Concepts and study material ; Games and exercices ; Tricks of the trade ; Practice exams
and questions.
What will you learn from this book? Head First PMP teaches you the latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes you beyond specific questions and
answers with a unique visual format that helps you grasp the big picture of project management. By putting PMP
concepts into context, you’ll be able to understand, remember,
and apply them—not just on the exam, but on the job. No
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wonder so many people have used Head First PMP as their sole source for passing the PMP exam. This book will help
you: Learn PMP’s underlying concepts to help you understand the PMBOK principles and pass the certification exam
with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth
Edition Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies
Explore the material through puzzles, games, problems, and exercises that make learning easy and entertaining Why
does this book look so different? Based on the latest research in cognitive science and learning theory, Head First PMP
uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste
your time struggling with new concepts? This multi-sensory learning experience is designed for the way your brain really
works.
This book has been FULLY updated to reflect PMI's new Exam Content Outline, for any and all PMP exams delivered on
or after August 31st of 2011. Can you imagine valuing a book so much that you send the author a Thank You letter?
Hundreds of thousands of project managers know and understand why PMP Exam Prep is a worldwide best-seller. Years
of PMP exam preparation experience, endless hours of ongoing research, interviews with project managers who failed
the exam to identify gaps in their knowledge, and a razor-sharp focus on making sure project managers don't waste a
single minute of their time studying are THE reasons this books is the best-selling PMP exam preparation guide in the
world. PMP Exam Prep, Seventh Edition contains hundreds of updates and improvements from previous
editions--including new exercises and sample questions never before in print. Offering hundreds of sample questions,
critical time-saving tips plus games and activities available nowhere else, this book will help you pass the PMP exam on
your FIRST try.
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam, this kit
provides all the information project managers need to thoroughly prepare for the test. It contains the book The PMP
Exam: How to Pass on Your First Try; hundreds of flash cards to help with memorization of key points; a laminated quick
reference guide; a six-month online subscription to the PMP course in InSite (the top PMP e-learning site); and five audio
CDs featuring experts Andy Crowe, Bill Yates, and Louis Alderman discussing the main points and concepts for the
exam. The included learning materials cover all the processes, inputs, tools, and outputs that will be tested, along with
insider secrets, test tricks and tips, hundreds of sample questions, and exercises designed to strengthen mastery of key
concepts to help you pass the exam with confidence.
Passing the PMP Exam is no easy task, but this book can make it a lot simpler. This book contains over 500 exam like
questions, full-length mock exam, and exam tips. The hot topics sections of Critical Path and Earned Value Management
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is well explained and will get you passing the exam on your first try. This study guide is for the PMP exam based on the
PMBOK Guide 6th edition.
Prepare for PMP certification exam success with this fully updated and comprehensive study guide This study guide
serves as a comprehensive resource for those who plan on taking the Project Management Professional (PMP)
certification exam administered by PMI. The book helps you prepare for the exam, and it will continue to serve project
managers as an on-the-job reference book. The PMP Project Management Professional Exam Study Guide, Tenth
Edition is fully updated to include recent changes to the exam. New content covers the integral role that Agile and other
iterative practices have in project management. Updates also address the pivotal responsibilities of the project manager
and the skill sets required for this position. The study guide was written to reflect the Project Management Process and
Procedures found in the revised A Guide to the Project Management Body of Knowledge -- PMBOK® Guide, 6th Edition.
Well-known author and expert Kim Heldman, PMP, helps to prepare you for the exam with in-depth coverage of topics,
concepts, and key terms. Learn more about the three main domain areas of people, process, and business environment,
plus the predictive, agile, and hybrid approaches to project management.This guide is an effective learning aid that will
take your understanding to the next level. Provides comprehensive material, covering the complete exam outline Lists
chapter objectives and offers detailed discussions of these objectives Reflects differences in project management
environments and approaches Effectively presents real world scenarios, project application sidebars, and chapter review
questions You’ll also connect to a beneficial, on-the-go resource: an interactive online learning environment and test
bank. This environment includes an assessment test, chapter tests, practice exams, electronic flashcards, and a glossary
of key terms. A thorough review is the best prep for a challenging certification exam. So, get ready with this essential
PMP study guide.
NOTE: The book included the incorrect URL to access the online test banks provided with the purchase of this book. The
correct URL is: www.wiley.com/go/sybextestprep. Comprehensive, hands-on prep for the latest PMP exam PMP Project
Management Professional Exam Deluxe Study Guide, Third Edition, is your ultimate resource for one-stop exam
preparation. Fully updated to reflect the latest version of the PMP exam, this guide provides coverage of the entire exam
outline, with clear explanations every step of the way. Expanded coverage of AGILE includes the basic principles, valuedriven delivery, stakeholder engagement, team performance, adaptive planning, problem detection and resolution, and
continuous improvement to align with the A Guide to the Project Management Body of Knowledge (PMBOK® 6th Edition)
and its increased emphasis on agile, adaptive and iterative practices. Each chapter includes hands-on scenarios that
help you internalize essential PMP concepts, and "How This Applies to Your Current Project" sidebars illustrate realPage 10/13
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world applications of important project management practices. You also get a year of FREE access to the Sybex
interactive online learning environment, featuring an assessment test, electronic flashcards, practice questions, and
audio review; with this new edition, you also get access to free eBooks and bonus chapter resources to supplement your
learning and deepen your understanding. Two bonus practice CAPM exams are provided for those studying for the
Certified Associate level exam. If you are serious about earning your PMP certification, you have to be serious about
prep. This guide is packed with resources, information, and the tools you need to succeed on the big day. Master 100
percent of the exam objectives, including expanded coverage of agile Practice applying your skills to real-world
workplace scenarios Access online practice questions, flashcards, and two bonus CAPM exams The PMP certification is
recognized around the world for validating the most in-demand skillset in today's IT marketplace. When youre ready to
take on the challenge, the PMP Project Management Professional Exam Deluxe Study Guide is your one-stop resource
for success. To register for access to the online test banks included with the purchase of this book, please visit:
www.wiley.com/go/sybextestprep.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with
other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition, and was developed as the result of collaboration between the Project Management Institute and the Agile
Alliance.
Most project managers would agree that every project is unique. But not all project managers would agree that the best way to
manage a unique project is unique. Many still cling to the old practice of having a methodology that is applied to all projects. "One
size fits all" is still in common use, and this approach has proven to lead to project failure. Flexibility, situational intelligence, and
creativity are essential to deliver project success. The need to recognize and master ever-changing requirements and
environmental conditions is a tough challenge for professional project managers. The same practices that led to success
yesterday may cause failure today. Selecting favorable responses to a given situation is often the most critical factor of the
dynamics of success and failure. This book is designed to help project professionals assess a situation, predict the appropriate
approach, methodology and achieving styles, and then apply them in a situational fashion. To guide project managers in selecting
the appropriate responses, Situational Project Management (SitPM) shows how to assess a given project, determine its unique
characteristics, and select the appropriate methods to complete the project. With this book, projects managers can use SitPM to
develop profiles of their projects on the basis of the projects’ physical characteristics, the project teams’ behavioral
characteristics, the enterprise environment, and the market environments receiving project deliverables. These profiles help
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project managers to determine the appropriate project life cycle approach and leadership style. The book also explores various
ways to engage stakeholders on the basis of a project’s SitPM profile. The book’s author, Oliver F. Lehmann, has developed a
set of templates to apply SitPM in practice. It can be downloaded from www.oliverlehmann.com/SitPM/Templates.zip.
Master all five PMP domains and boost your confidence for exam day PMP: Project Management Professional Practice Tests
provides candidates with an ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), 6th edition, this book provides practice questions covering all five performance domains.
Five unique 160- question chapter tests, as well as one practice exam cover Initiating; Planning; Executing; Monitoring and
Controlling; and Closing to help you pinpoint weak areas while there is still time to review. An additional 200-question practice test
provides a bonus exam--1000 questions in all--, and a year of FREE access to the Sybex interactive online learning environment
puts a test bank, practice questions, and more at your disposal. The PMP exam is a challenging four-hour, 200-question validation
of your project management knowledge. Mimicking exam conditions is one of the best ways to prepare, and this book is designed
to test your knowledge, focus, and mental endurance to get you fully prepared for the big day. Test your project management
knowledge with 1,000 challenging questions Prepare using up-to-date material that accurately reflect the current exam Access
digital study tools including electronic flashcards and additional practice questions In today's IT marketplace, qualified project
managers are heavily in demand as employers increasingly require those who are capable of managing larger and more complex
projects. The PMP certification shows that you know, understand, and can practice PMBOK guidelines to a rigorous level, and is
considered the premier project management qualification out there—so when exam day arrives, complete preparation becomes
critical to your success. PMP: Project Management Professional Practice Tests help you gauge your progress, preview exam day,
and focus your study time so you can conquer the exam with confidence. To register for access to the online test banks included
with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
The ultimate PMP® exam prep guide, updated for the 2015 exam PMP® Study Guide, 8th Edition is a complete resource for
PMP® exam preparation, featuring full coverage of all exam objectives, hands-on practice, and plenty of interactive tools. Fully
updated to reflect the Project Management Institute's latest changes to the exam, this new edition includes the revised best
practices in alignment with PMBOK® 5th edition. You'll find detailed discussion on a wide range of project management topics,
concepts, and key terms, alongside frequent opportunities to gain hands-on practice using these skills in typical workplace
scenarios. Each chapter includes comprehensive review questions to help you gauge your understanding, and you also gain
access to the Sybex interactive online learning environment that features electronic flash cards, chapter tests, practice exams, and
more. The IT marketplace demands certified project management professionals, and the PMP® certification was created
specifically to address that demand. Now considered the premier project management credential, the PMP requires candidates to
undergo a grueling four-hour exam. This book gives you everything you need to improve your skills and take the exam with
confidence. Get hands-on practice in real-world scenarios Relate each objective to your current project Test your understanding
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with practice tests and more The PMP® Study Guide is your ultimate preparation resource for passing the PMP®. (PMI, PMBOK,
CAPM, PMP, and Project Management Professional are registered marks of the Project Management Institute, Inc.)
This fully integrated study resource is completely updated for the PMBOK, Sixth Edition This highly effective self-study guide
contains all of the information you need to prepare for the latest version of the challenging Project Management Professional
exam. Electronic content includes the Total Tester customizable exam engine, worksheets, reference PDFs, and more than an
hour of video training from the author. Fully updated for the Sixth Edition of the PMI Project Management Body of Knowledge
(PMBOK® Guide), PMP Project Management Professional Study Guide, Fifth Edition contains more than 900 accurate practice
exam questions. Each chapter includes a list of objectives covered, a chapter review, key terms, a two-minute drill, and a self-test
with detailed explanations for both the correct and incorrect answer choices. • Offers 100% coverage of all official objectives for
the PMP exam• Downloadable full-color, memory card for studying anywhere• Written by a project management consultant and
bestselling author
Essential review for the PMP exam, updated for the new PMBOK® Guide, 6th edition The PMP Project Management Professional
Exam Review Guide, Fourth Edition, offers complete, concise review of essential project management concepts and practices.
Covering 100% of the PMP exam objectives, this book helps you ensure your full preparation in advance of the big day. This new
4th Edition has been updated to align with the newest version of the exam, featuring changes to PMP best practices, greater
emphasis on Agile and other iterative processes, as well as the evolution of the project manager's role. Organized by domain area,
this handy review guide covers project initiation, planning, execution, monitoring, and closing as detailed in the new A Guide to the
Project Management Body of Knowledge (PMBOK® Guide), 6th Edition, giving you clear guidance on what you need to know for
the exam. You also get a year of free access to the Sybex online interactive learning environment and study tools, which features
flashcards, chapter tests, two bonus practice exams, and more. PMP candidates must have extensive project management
experience before taking the exam, but you cannot rely on experience alone; the PMP exam tests your understanding of critical
PMP concepts and practices as laid out in the PMBOK® Guide 6th Edition; this practical review condenses the PMBOK's essential
details into quickly-digestible chapters that help you prepare more efficiently. Review 100% of the exam objectives Apply PMP
concepts to real-world scenarios Identify areas in need of additional review Access practice exams, flashcards, and more The
PMP certification puts you in demand, and can be a major boost to your career. Regardless of your current level of experience,
exam success lies in complete and thorough preparation; the PMP Project Management Professional Exam Review Guide, Fourth
Edition, is your ultimate key to confidence and success. To register for access to the online test banks included with the purchase
of this book, please visit: www.wiley.com/go/sybextestprep.
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