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It's What You Don't Know That Counts Discover the important roles chance and uncertainty play insuccessful strategic planning. In this
ingenious work, author RalphD. Stacey shows managers how their companies can benefit from theunexpected developments that impact
their business and how they canprepare to creatively leverage the opportunities such developmentspresent. He explains how an appreciation
of conflict and teamdialogue can help managers discover and build on the innate energyof their organizations. And he illustrates his theories
withreal-world examples from Sony, Kodak, Federal Express and othernoted market innovators.
Rapid economic pluralization in East Asia has empowered local and medial groups, and with this change comes the need to rethink usual
notions regarding ways in which "democracies" emerge or "citizens" gain more power. Careful examination of current developments in China,
Korea, and Southeast Asia show a need for expansion of our understandings of democracy and democratization. This book challenges
traditional ways in which political regimes in local as well as national polities are conceived and labeled. It shows from Asian experiences that
democracy and its precursors come in more forms than most liberals have yet imagined. In reviewing recent experiences of countries across
East Asia, these chapters show that actual democracies and ostensible democratizations there are less like those in the West than the
surprisingly consensual and standard political science of democratization suggests. This book first examines the extreme variation of
democracy’s meaning in many Asian states that hold contested elections (South Korea, Taiwan, Indonesia, Malaysia, the Philippines, and
Thailand). Then it focuses on China. It analyzes a range of grassroots forces driving political change in the People’s Republic, and it finds
both accelerators and brakes in China’s political reform process. The contributors show that models for China’s political future exist both
within and outside the PRC, including in other East Asian states, in localities and sectors that already are pushing the limits of the powerful,
but no longer all-powerful, Chinese party-state. With contributions from leading academics in the field, Democratization in China, Korea, and
Southeast Asia? will be of interest to students and scholars of Asian politics, comparative politics, and democratization more broadly.
The International Encyclopedia of Organizational Communication offers a comprehensive collection of entries contributed by international
experts on the origin, evolution, and current state of knowledge of all facets of contemporary organizational communication. Represents the
definitive international reference resource on a topic of increasing relevance, in a new series of sub-disciplinary international encyclopedias
Examines organization communication across a range of contexts, including NGOs, global corporations, community cooperatives, profit and
non-profit organizations, formal and informal collectives, virtual work, and more Features topics ranging from leader-follower communication,
negotiation and bargaining and organizational culture to the appropriation of communication technologies, emergence of inter-organizational
networks, and hidden forms of work and organization Offers an unprecedented level of authority and diverse perspectives, with contributions
from leading international experts in their associated fields Part of The Wiley Blackwell-ICA International Encyclopedias of Communication
series, published in conjunction with the International Communication Association. Online version available at Wiley Online Library Awarded
2017 Best Edited Book award by the Organizational Communication Division, National Communication Association
In the summer of 2008, nearly fifty thousand people traveled to Nevada’s Black Rock Desert to participate in the countercultural arts event
Burning Man. Founded on a commitment to expression and community, the annual weeklong festival presents unique challenges to its
organizers. Over four years Katherine K. Chen regularly participated in organizing efforts to safely and successfully create a temporary
community in the middle of the desert under the hot August sun. Enabling Creative Chaos tracks how a small, underfunded group of
organizers transformed into an unconventional corporation with a ten-million-dollar budget and two thousand volunteers. Over the years,
Burning Man’s organizers have experimented with different management models; learned how to recruit, motivate, and retain volunteers; and
developed strategies to handle regulatory agencies and respond to media coverage. This remarkable evolution, Chen reveals, offers
important lessons for managers in any organization, particularly in uncertain times.
The concept of “chaos”, and chaos theory, though it is a field of study specifically in the field of mathematics with applications in physics,
engineering, economics, management, and education, has also recently taken root in the social sciences. As a method of analyzing the way
in which the digital age has connected society more than ever, chaos and complexity theory serves as a tactic to tie world events and cope
with the information overload that is associated with heightened social connectivity. The Handbook of Research on Chaos and Complexity
Theory in the Social Sciences explores the theories of chaos and complexity as applied to a variety of disciplines including political science,
organizational and management science, economics, and education. Presenting diverse research-based perspectives on mathematical
patterns in the world system, this publication is an essential reference source for scholars, researchers, mathematicians, social theorists, and
graduate-level students in a variety of disciplines.
The tumult of the Cultural Revolution after 1966 is often blamed on a few leaders in Beijing, or on long-term egalitarian ideals, or on
communist or Chinese political cultures. Lynn White shows, however, that the chaos resulted mainly from reactions by masses of individuals
and small groups to three specific policies of administrative manipulation: labeling groups, designating bosses, and legitimating violence in
political campaigns. These habits of local organization were common after 1949 and gave the state success in short-term revolutionary aims,
despite scarce resources and staff--but they also drove millions to attack each other later. First, measures accumulated before 1966 to give
people bad or good names (such as "rightist" or "worker"); these set a family's access to employment, education, residence, and rations--so
they gave interests to potential conflict groups. Second, policies for bossism went far beyond Confucian patronage patterns, making work
units tightly dependent on Party monitors--so rational individuals either pandered to local bosses or (when they could) deposed them. Third,
the institutionalized violence of political campaigns both mobilized activists and scared others into compliance. These organizational
measures were often effective in the short run before 1966 but accumulated social costs that China paid later. The book ends with
comparisons to past cases of mass urban ostracism in other countries, and it suggests how such tragedies may be forecast or prevented in
the future. Originally published in 1989. The Princeton Legacy Library uses the latest print-on-demand technology to again make available
previously out-of-print books from the distinguished backlist of Princeton University Press. These editions preserve the original texts of these
important books while presenting them in durable paperback and hardcover editions. The goal of the Princeton Legacy Library is to vastly
increase access to the rich scholarly heritage found in the thousands of books published by Princeton University Press since its founding in
1905.
In recent years, scholars have focused more on the "dark sides of leadership." Both the negative and positive aspects of the relationship
between leaders and followers are considered. But the relationship between leaders and followers is also influenced by the context in which
the relationship occurs. Organizational aspects such as culture and structures are studied in relation to how negative leadership develops.
Organizations, just like humans, are able to develop justifications for their actions, to self-aggrandize by claiming their exclusivity. In this book,
the dark sides of organizational behaviors and leadership are considered from different aspects and contexts. The book contributes
knowledge of how negative leadership develops, what part organizational structures play, and what the consequences are for the leader, the
subordinates and the organization.

Displaying the particular vitality of the global traditions of Marxism and neomarxism at the beginning of the twenty-first
century, New AsianMarxisms collects essays by a diverse group of scholars—historians, political scientists, literary
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scholars, and sociologists—who offer a range of studies of the Marxist heritage focusing on Korea, Japan, India, and
China. While some of these essays take up key thinkers in Marxist history or draw attention to outstanding problematics,
others focus on national literature and discourse in North and South Korea, the "Mao Zedong Fever" of the 1990s, the
implications of Li Dazhao's poetry, and the Indian Naxalite movement. Illustrating the importance of central analytical
categories like exploitation, alienation, and violence to studies on the politics of knowledge, contributors confront
prevailing global consumerist fantasies with accounts of political struggle, cultural displacement, and theoretical
strategies. Contributors. Tani E. Barlow, Dai Jinhua, Michael Dutton, D. R. Howland, Marshall Johnson, Liu Kang, Youme Park, William Pietz, Claudia Pozzana, Alessandro Russo, Sanjay Seth, Gi-Wook Shin, Sugiyama Mitsunobu, Jing
Wang
Red Inc. takes issue with the view that economic development will eventually promote democracy. It outlines in detail the
enormous social costs of the rapid rise of China's economy. Although many observers argue that Deng Xiaoping
introduced capitalism to China in the late 1970s, Schaeffer believes that capitalist development really began during the
1950s under Mao Zedong. But although Mao made relentless efforts to generate the capital needed to finance economic
development, his regime failed to promote any real growth. Schaeffer shows that the remarkable rise of its economy in
recent years has provided China with new and often corrupt sources of wealth and power that have enabled it to resist
democracy. He brings into sharp focus the consequence of the regime's uncompromising approach to capital
accumulation.
Policies of ChaosThe Organizational Causes of Violence in China's Cultural RevolutionPolicies of ChaosThe
Organizational Causes of Violence in China's Cultural RevolutionPrinceton University Press
This pioneering study explores the role of working-class militias as vanguard and guardian of the Chinese Revolution.
The book begins with the origins of urban militias in the late nineteenth century and follows their development to the
present day. Elizabeth J. Perry focuses on the institution of worker militias as a vehicle for analyzing the changing (yet
enduring) impact of China's revolutionary heritage on subsequent state-society relations. She also incorporates a strong
comparative perspective, examining the influence of revolutionary militias on the political trajectories of the United States,
France, the Soviet Union, and Iran. Based on exhaustive archival research, the work raises fascinating questions about
the construction of revolutionary citizenship; the distinctions among class, community, and creed; the open-ended
character of revolutionary movements; and the path dependency of institutional change. All readers interested in
deepening their understanding of the Chinese Revolution and in the nature of revolutionary change more generally will
find this an invaluable contribution.
A stateoftheart reference, drawing on key contemporary research to provide an indepth, international, and
competenciesbased approach to the psychology of leadership, change and OD Puts cuttingedge evidence at the
fingertips of organizational psychology practitioners who need it most, but who do not always have the time or resources
to keep up with scholarly research Thematic chapters cover leadership and employee wellbeing, organizational creativity
and innovation, positive psychology and Appreciative Inquiry, and leadershipculture fit Contributors include David
Cooperrider, Manfred Kets de Vries, Emma DonaldsonFeilder, Staale Einarsen, David Day, Beverley AlimoMetcalfe,
Michael Chaskalson and Bernard Burnes.
This pathbreaking book offers the first in-depth study of Chinese labor activism during the momentous upheaval of the
Cultural Revolution. Arguing that labor was working at cross purposes, the authors explore three distinctive and different
forms of working-class protest: rebellion, conservatism, and economism. Drawing upon a wealth of heretofore
inaccessible archival sources, the authors probe the divergent political, psychocultural, and socioeconomic strains within
the Shanghai labor movement, convincingly illustrating the complexity of working-class politics in contemporary China.
}This pathbreaking book offers the first in-depth study of Chinese labor activism during the momentous upheaval of the
Cultural Revolution. The authors explore three distinctive forms of working-class protest: rebellion, conservatism, and
economism. Labor, they argue, was working at cross-purposes through these three modes of militancy promoted by
different types of leaders with differing agendas and motivations. Drawing upon a wealth of heretofore inaccessible
archival sources, the authors probe the divergent political, psychocultural, and socioeconomic strains within the Shanghai
labor movement. As they convincingly illustrate, the multiplicity of worker responses to the Cultural Revolution cautions
against a one-dimensional portrait of working-class politics in contemporary China. }
What does a librarian do if an unattended child remains at closing time? Can nonresidents get a library card? What is the
library's position on Internet filters? These are but a few of the kinds of issues that require clear, up-to-date library
policies. If your staff makes decisions on the fly, if policies are nonexistent, outdated, and no one knows what they are,
your library may be experiencing policy chaos. The answer is to create current, customized policies geared to your
library. Now it's easier than ever using this one-stop, step-by-step guide that dovetails with PLA's The New Planning for
Results. Covering governance and organizational structure, management policies, and services relating to customers,
circulation, information, and groups, this comprehensive how-to addresses each major library area. Follow these
guidelines to assess existing policies, develop new ones, and communicate all changes to improve consistency.
Chaos Organization and Disaster Management offers a scholarly survey of disaster response behavior and management in the face of
natural and manmade catastrophe. The author provides a methodological and empirical platform from which to initiate a critical analysis of
disaster management. Sparked by a unique field study of the Israeli experience during the Gulf War, this book demonstrates the massive
divide between individual responses to disaster and the actual functioning of disaster management organizations. It exposes the fundamental
flaws of disaster management agencies, analyzing disasters from the perspectives of both agencies and potential victims. Formulating an
alternative approach to disaster management that draws upon the advantages of privatization, this volume appraises methods of measuring
disaster agency effectiveness, emphasizing the citizen vantage point and stakeholder evaluations. It outlines the intrinsic bureaucratic
constraints that impede the efficacy of government agencies, and reveals the disconnect between organizational and victim perceptions of
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disaster. By highlighting a new empirically based understanding of disaster behavior, the book recommends moving the focus of disaster
management to a social process model that will save lives.
Leading and Managing in Nursing, 5th Edition Revised Reprint by Patricia Yoder-Wise successfully blends evidence-based guidelines with
practical application. This revised reprint has been updated to prepare you for the nursing leadership issues of today and tomorrow, providing
just the right amount of information to equip you with the tools you need to succeed on the NCLEX and in practice. Content is organized
around the issues that are central to the success of professional nurses in today s constantly changing healthcare environment, including
patient safety, workplace violence, consumer relationships, cultural diversity, resource management, and many more. ".. apt for all nursing
students and nurses who are working towards being in charge and management roles." Reviewed by Jane Brown on behalf of Nursing
Times, October 2015 Merges theory, research, and practical application for an innovative approach to nursing leadership and management.
Practical, evidence-based approach to today’s key issues includes patient safety, workplace violence, team collaboration, delegation,
managing quality and risk, staff education, supervision, and managing costs and budgets. Easy-to-find boxes, a full-color design, and new
photos highlight key information for quick reference and effective study. Research and Literature Perspective boxes summarize timely articles
of interest, helping you apply current research to evidence-based practice. Critical thinking questions in every chapter challenge you to think
critically about chapter concepts and apply them to real-life situations. Chapter Checklists provide a quick review and study guide to the key
ideas in each chapter, theory boxes with pertinent theoretical concepts, a glossary of key terms and definitions, and bulleted lists for applying
key content to practice. NEW! Three new chapters — Safe Care: The Core of Leading and Managing, Leading Change, and Thriving for the
Future — emphasize QSEN competencies and patient safety, and provide new information on strategies for leading change and what the
future holds for leaders and managers in the nursing profession. UPDATED! Fresh content and updated references are incorporated into
many chapters, including Leading, Managing and Following; Selecting, Developing and Evaluating Staff; Strategic Planning, Goal Setting,
and Marketing; Building Teams Through Communication and Partnerships; and Conflict: The Cutting Edge of Change. Need to Know Now
bulleted lists of critical points help you focus on essential research-based information in your transition to the workforce. Current research
examples in The Evidence boxes at the end of each chapter illustrate how to apply research to practice. Revised Challenge and Solutions
case scenarios present real-life leadership and management issues you’ll likely face in today’s health care environment.
In the bestselling tradition of Switch and Made to Stick, Ori Brafman reveals how organizations can drive growth and profits by allowing
contained chaos and disruption the space to flourish, generating new ideas that trigger innovation. In The Chaos Imperative, organizational
expert and bestselling author Ori Brafman (Sway, The Starfish and the Spider) shows how even the best and most efficient organizations,
from Fortune 500 companies to today's US Army, benefit from allowing a little unstructured space and disruption into their planning and
decision-making.
Leading and Managing in Nursing, 5th Edition, by Patricia Yoder-Wise, successfully blends evidence-based guidelines with practical
application. The new edition is designed to prepare you for the nursing leadership issues of today and tomorrow, providing just the right
amount of information to equip you with the tools you need to succeed on the NCLEX and in practice. This thoroughly updated edition is
organized around the issues that are central to the success of professional nurses in today’s constantly changing healthcare environment,
including patient safety, workplace violence, consumer relationships, cultural diversity, resource management, and many more. Merges
theory, research, and practical application for an innovative approach to nursing leadership and management. Offers a practical, evidencebased approach to today's key issues, including patient safety, workplace violence, team collaboration, delegation, managing quality and risk,
staff education, supervision, and managing costs and budgets. Features easy-to-find boxes, a full-color design, and new photos that highlight
key information for quick reference and effective study. Research and Literature Perspective boxes summarize timely articles of interest,
helping you apply current research to evidence-based practice. Includes critical thinking questions in every chapter, challenging you to think
critically about chapter concepts and apply them to real-life situations. Provides Chapter Checklists for a quick review and study guide to the
key ideas in each chapter, theory boxes with pertinent theoretical concepts, a glossary of key terms and definitions, and bulleted lists for
applying key content to practice. Features new chapters on Patient Safety and Workplace Violence, illustrating the nurse manager’s role in
ensuring patient and worker safety. Includes Need to Know Now, bulleted lists of critical points that help you focus on essential researchbased information in your transition to the workforce. Gives current research examples in The Evidence boxes at the end of each chapter,
illustrating how to apply research to practice. Provides casrevised Challenge and Solutions case scenarios of real-life leadership and
management issues, giving you contemporary scenarios covering current issues in nursing leadership and management.
The Six Steps to Organizational Freedom Do you: *Miss important deadlines at work? *Forget to return urgent phone calls? *Lose papers that
were “just here a minute ago”? *Have multiple layers of sticky notes on your computer? *Leave projects unfinished for days, weeks, or even
months at a time? If any of these sound familiar, then you are among the ranks of the disorganized—whether mildly or completely—and Liz
Davenport has written this book just for you. Order from Chaos is the organizing book for disorganized people. In six easy steps she offers a
system that will help you clean up your act. She demonstrates how to clear your desk by teaching you what's trash and why, reveals what a
calendar is really meant to be, and provides a no-fail system for prioritization. At the end of the day, your desk will be clear and your mind will
be free to relax. Rather than offering overcomplicated instructions for filing systems and time management plans, Order from Chaos focuses
on ease of use. There is not one person—from office assistant to CEO—who will not benefit from this straightforward, easy-to-maintain plan.
This study applies the findings of the new nonlinear sciences to understanding the processes of growing complexity and intensifying chaos in
the modern world. It also identifies and reviews approaches for living and coping with these trends. Uri Merry seeks to clarify the role of chaos
in the transformation of the social sciences to new orders by re-examining and re-evaluating some of the basic tenets of modern social and
behavioral science in light of theories of chaos, self-organization, and complexity. Divided into three sections, the work provides an overview
of the major findings of the new science of chaos; analyzes why chaos is on the upsurge and why human society is experiencing such anxiety
about it; and surveys some of the major approaches for dealing with chaos in society, organizations, and our personal lives.
As an important research field in mathematics, chaos theory impacts many different disciplines such as physics, engineering, economics, and
biology. Most recently, however, chaos theory has also been applied to the social sciences, helping to explain the complex and
interdependent nature of international politics. Chaos and Complexity Theory in World Politics aims to bring attention to new developments in
global politics within the last few years. Demonstrating various issues in international relations and the application of chaos theory within this
field, this publication serves as an essential reference for researchers and professionals, as well as useful educational material for
academicians and students.

A bestseller--more than 300,000 copies sold, translated into seventeen languages, and featured in the Los Angeles
Times, Washington Post, Miami Herald, Harvard Business Review, Fast Company, and Fortune; Shows how discoveries
in quantum physics, biology, and chaos theory enable us to deal successfully with change and uncertainty in our
organizations and our lives; Includes a new chapter on how the new sciences can help us understand and cope with
some of the major social challenges of our times We live in a time of chaos, rich in potential for new possibilities. A new
world is being born. We need new ideas, new ways of seeing, and new relationships to help us now. New science--the
new discoveries in biology, chaos theory, and quantum physics that are changing our understanding of how the world
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works--offers this guidance. It describes a world where chaos is natural, where order exists ''for free.'' It displays the
intricate webs of cooperation that connect us. It assures us that life seeks order, but uses messes to get there.
Leadership and the New Science is the bestselling, most acclaimed, and most influential guide to applying the new
science to organizations and management. In it, Wheatley describes how the new science radically alters our
understanding of the world, and how it can teach us to live and work well together in these chaotic times. It will teach you
how to move with greater certainty and easier grace into the new forms of organizations and communities that are taking
shape.
Leading and Managing in Nursing, 5th Edition -- Revised Reprint by Patricia Yoder-Wise successfully blends evidencebased guidelines with practical application. This revised reprint has been updated to prepare you for the nursing
leadership issues of today and tomorrow, providing just the right amount of information to equip you with the tools you
need to succeed on the NCLEX and in practice. Content is organized around the issues that are central to the success of
professional nurses in today's constantly changing healthcare environment, including patient safety, workplace violence,
consumer relationships, cultural diversity, resource management, and many more. ".. apt for all nursing students and
nurses who are working towards being in charge and management roles." Reviewed by Jane Brown on behalf of Nursing
Times, October 2015 Merges theory, research, and practical application for an innovative approach to nursing leadership
and management. Practical, evidence-based approach to today's key issues includes patient safety, workplace violence,
team collaboration, delegation, managing quality and risk, staff education, supervision, and managing costs and budgets.
Easy-to-find boxes, a full-color design, and new photos highlight key information for quick reference and effective study.
Research and Literature Perspective boxes summarize timely articles of interest, helping you apply current research to
evidence-based practice. Critical thinking questions in every chapter challenge you to think critically about chapter
concepts and apply them to real-life situations. Chapter Checklists provide a quick review and study guide to the key
ideas in each chapter, theory boxes with pertinent theoretical concepts, a glossary of key terms and definitions, and
bulleted lists for applying key content to practice. NEW! Three new chapters - Safe Care: The Core of Leading and
Managing, Leading Change, and Thriving for the Future - emphasize QSEN competencies and patient safety, and
provide new information on strategies for leading change and what the future holds for leaders and managers in the
nursing profession. UPDATED! Fresh content and updated references are incorporated into many chapters, including
Leading, Managing and Following; Selecting, Developing and Evaluating Staff; Strategic Planning, Goal Setting, and
Marketing; Building Teams Through Communication and Partnerships; and Conflict: The Cutting Edge of Change. Need
to Know Now bulleted lists of critical points help you focus on essential research-based information in your transition to
the workforce. Current research examples in The Evidence boxes at the end of each chapter illustrate how to apply
research to practice. Revised Challenge and Solutions case scenarios present real-life leadership and management
issues you'll likely face in today's health care environment.
Few organizations realize a return on their digital investment. They’re distracted by political infighting and technologyfirst solutions. To reach the next level, organizations must realign their assets—people, content, and technology—by
practicing the discipline of digital governance. Managing Chaos inspires new and necessary conversations about digital
governance and its transformative power to support creativity, real collaboration, digital quality, and online growth.
Since 1889, The American Academy of Political and Social Science has served as a forum for the free exchange of ideas
among the well informed and intellectually curious. In this era of specialization, few scholarly periodicals cover the scope
of societies and politics like The ANNALS. Each volume is guest edited by outstanding scholars and experts in the topics
studied and presents more than 200 pages of timely, in-depth research on a significant topic of concern-http://ann.sagepub.com.
First published in 1971, Rules for Radicals is Saul Alinsky's impassioned counsel to young radicals on how to effect
constructive social change and know “the difference between being a realistic radical and being a rhetorical one.”
Written in the midst of radical political developments whose direction Alinsky was one of the first to question, this volume
exhibits his style at its best. Like Thomas Paine before him, Alinsky was able to combine, both in his person and his
writing, the intensity of political engagement with an absolute insistence on rational political discourse and adherence to
the American democratic tradition.
Rules in public sector organizations are both indispensable and disliked. Rules direct an array of critical tasks such as
managing employees, controlling public finances, and structuring interactions with citizens. Yet scholars and practitioners
alike tend to focus on the consequences of bad rules, such as inefficiency, rigidity, or unintended consequences. This
focus on bad rules overlooks the need to craft the right rules. This book provides a comprehensive portrait of rules in
public organizations, and it explains the characteristics of beneficial rules that help public organizations function
effectively, what the author calls "green-tape." Drawing on a decade of original research and interdisciplinary scholarship,
DeHart-Davis builds a framework of three perspectives. The organizational perspective, which sees rules as a tool for
achieving managerial goals and organizational functions; the individual perspective, which examines how rule design and
implementation impact employees; and the behavioral perspective, which explores human responses to the intersection
of the first two perspectives. The author uses this framework to analyze a local-government case study of non-union
employee grievance policy. The book concludes with summarizing key findings for practitioners as well as suggesting
directions for future research.
Winner of The Shingo Research and Professional Publication Award! After two decades in the trenches of helping
companies design and build better, more efficient operations, Karen Martin has pinpointed why performance
improvement programs usually fail: Chaos, the sneaky but powerful force that frustrates customers, keeps business
leaders awake at night, and saps company morale. In The Outstanding Organization, Karen offers a toolbox for
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combating chaos by creating the organizational conditions that will allow your improvement efforts to return greater gains.
Proven, practical, and surprisingly simple, Karen's system focuses on four key behaviors for organizational
excellence--Clarity, Focus, Discipline, Engagement--that, once instilled into a company's DNA, open the door to
sustainable growth and profit. This well-organized, inviting-to-read guide reveals everything you need to know about:
How the lack of clarity and focus adds millions of dollars of unnecessary labor expense and slows progress on all fronts
How you can gain a competitive edge by adopting the type of disciplined behaviors typically found in the military, science,
law enforcement, sports, and the arts Why you should stop worrying about employee satisfaction--and start concerning
yourself with employee engagement Why adopting various improvement approaches without building a foundation for
success won't solve your problems--and will likely create more chaos Although you don't like the chaos that you're
currently coping with, you've probably come to accept it. You don’t have to if you follow the path Karen lays out. This nononsense book helps you get to the crux of the problem, so you can inject the sensible, disciplined calm that enables the
levels of performance and innovation mandated by today's business environment--and help your organization become
truly outstanding. Praise for The Outstanding Organization "Too often, outstanding performance seems out of reach.
Karen Martin explains, with elegant simplicity, why so many organizations 'can't get there from here.' Better yet, she
provides clear, actionable advice on building a foundation that will allow anyone to achieve excellence." -Matthew E.
May, author, The Laws of Subtraction "This fast-moving book gives managers a series of practical, proven strategies and
tools to improve performance to get better results immediately." -Brian Tracy, author, Full Engagement! "It is within our
grasp to create an outstanding organization, but it won't happen without focus and attention. Karen Martin explores
organizations that have made this transformation, and she unlocks their secrets for you. Read this book, apply the
principles exposed, and you will achieve similar success." -Richard Sheridan, CEO, Menlo Innovations "Karen Martin
shares her extensive experience assisting companies in their improvement efforts and identifies capabilities common
among organizations that have achieved sustainable outstanding success. Especially noteworthy is Karen's discussion of
the Plan-Do-Study-Adjust management cycle. Adapt it as you need, adopt it because you must." -John Shook, Chairman
and CEO, Lean Enterprise Institute "Powerful and motivating! Whether you are performing aerial feats in a super-sonic
fighter jet at low altitude or plotting improvement efforts from the corporate boardroom, this book will help you take your
organizational performance to new heights!" -Scott Beare, former Lead Solo Pilot, Blue Angels
In today's increasingly globalized world, it is essential that people of diverse ethnicities and socio-economic backgrounds learn to
work together and communicate effectively. This book offers a breakthrough approach to recognizing that differences among
people are resources for organizations to tap as they strive to anticipate change and adapt rapidly in an unpredictable world.
"Catalytic Conversations" provides a conceptual framework for understanding how complex communication patterns of social
networks influence, and are influenced by, organizational structures. It discusses how to enhance the quality and viability of groups
and organizational life by paying attention to how people talk - and do not talk - to each other. The book distinguishes between
conversations that support organizational enhancement and others that inhibit innovation, and explores the complexity of
organizational communication in detail.
Two leading physicians' prescription for solving our health care problems: organizing the fragmented system that delivers care.
One of the most daunting challenges facing the new U.S. administration is health care reform. The size of the system, the number
of stakeholders, and ever-rising costs make the problem seem almost intractable. But in Chaos and Organization in Health Care,
two leading physicians offer an optimistic prognosis. In their frontline work as providers, Thomas Lee and James Mongan see the
inefficiency, the missed opportunities, and the occasional harm that can result from the current system. The root cause of these
problems, they argue, is chaos in the delivery of care. If the problem is chaos, the solution is organization, and in this timely and
outspoken book, they offer a plan. In many ways, this chaos is caused by something good: the dramatic progress in medical
science—the explosion of medical knowledge and the exponential increase in treatment options. Imposed on a fragmented system
of small practices and individual patients with multiple providers, progress results in chaos. Lee and Mongan argue that attacking
this chaos is even more important than whether health care is managed by government or controlled by market forces. Some
providers are already tightly organized, adapting management principles from business and offering care that is by many
measures safer, better, and less costly. Lee and Mongan propose multiple strategies that can be adopted nationwide, including
electronic medical records and information systems for sharing knowledge; team-based care, with doctors and other providers
working together; and disease management programs to coordinate care for the sickest patients.
To keep government operating smoothly, changes in public managementpolicy and strategy usually follow the old rule of
change--that itmust evolve in a systematic and incremental fashion. But in today'sunpredictable world of shrinking budgets,
demands for betterservice, and greater accountability, playing by the old rules justdoesn't make sense. In this book, L. Douglas
Kiel presents a framework that addressesthe new chaotic reality of public management and the need forresponsive change and
innovation. By acknowledging the potentialfor positive change and renewal that can arise from uncertainty andinstability, Kiel
offers managers a paradigm for transforminggovernment performance. In easy to understand terms, the author offers an overview
of theconcepts of chaos theory and the science of complexity and hedemonstrates how public administrators can apply these
concepts tocreate a new vision of organizational change. The book presents arange of both traditional and innovative
managementtechniquesshaping organizational cultures, flattening hierarchies,and re-engineering work--and evaluates their
capacity to alloworganizational systems to respond to change. Written for public administrators and the faculty and students
ofpublic management, this book describes the importance of disorder,instability, and change and examines how new chaos
theories areapplied to public management. Drawing on data from the author'scase studies, the book is filled with charts, graphs,
and practicalcomputer spreadsheet exercises designed to give public managers andstudents of public management hands-on
experience to meet thechallenges of organizational change.
A comprehensive analysis of a very important issue in contemporary China: the tensions between the Communist Party and state
institutions.
Recent global shifts in population have led to the fast urbanization of Africa. For Africa and the developing world, choosing the
right policy strategies, processes, and tools are essential to turning urban centers into engines of industry and economic
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prosperity. Industrial and Urban Growth Policies at the Sub-National, National, and Global Levels is a pivotal reference source that
examines current and evolving conditions of industrial and urban policies and their relationships around the world, especially
between developed and developing economies. While highlighting topics such as the Fourth Industrial Revolution, urban policy,
and global common good, this publication seeks to deepen and broaden the understanding of transformation in industrial
development and responses to emerging urbanization processes. This book is ideally designed for industrial planners,
entrepreneurs, urban development authorities, policymakers, academicians, researchers, and students.
Essential tools and guidance for effective nonprofit financial management Financial Management for Nonprofit Organizations
provides students, professionals, and board members with a comprehensive reference for the field. Identifying key objectives and
exploring current practices, this book offers practical guidance on all major aspects of nonprofit financial management. As
nonprofit organizations fall under ever-increasing scrutiny and accountability, this book provides the essential knowledge and tools
professional need to maintain a strong financial management system while serving the organization’s stated mission. Financial
management, cash flow, and financial sustainability are perennial issues, and this book highlights the concepts, skills, and tools
that help organizations address those issues. Clear guidance on analytics, reporting, investing, risk management, and more
comprise a singular reference that nonprofit finance and accounting professionals and board members should keep within arm’s
reach. Updated to reflect the post-recession reality and outlook for nonprofits, this new edition includes new examples, expanded
tax-exempt financing material, and recession analysis that informs strategy going forward. Articulate the proper primary financial
objective, target liquidity, and how it ensures financial health and sustainability Understand nonprofit financial practices, processes,
and objectives Manage your organization’s resources in the context of its mission Delve into smart investing and risk
management best practices Manage liquidity, reporting, cash and operating budgets, debt and other liabilities, IP, legal risk,
internal controls and more Craft appropriate financial policies Although the U.S. economy has recovered, recovery has not
addressed the systemic and perpetual funding challenges nonprofits face year after year. Despite positive indicators, many
organizations remain hampered by pursuit of the wrong primary financial objective, insufficient funding and a lack of investment in
long-term sustainability; in this climate, financial managers must stay up-to-date with the latest tools, practices, and regulations in
order to serve their organization’s interests. Financial Management for Nonprofit Organizations provides clear, in-depth reference
and strategy for navigating the expanding financial management function.
A church in deep debt with attendance down by the thousands. A college that had lapsed into a coma, its buildings in shambles, its
faculty demoralized, its enrollment at rock bottom. A university facing lawsuits, scandal, and near-bankruptcy. Each situation
involved different financial needs, different lost dreams, different personal wounds. But they each had one thing in common: each
needed a leader who could restore hope, vision, and viability. Dr. Mark Rutland has led three institutional turnarounds over the
past twenty-five years. He has seen organizations that were dying come to new life. And he knows the steps you need to take right
now. How do you know what to do to help your church or organization make it, even when circumstances and personnel
challenges seem too much to handle? Here are the answers. As Dr. Rutland writes in this New York Times bestseller, the true
leader can say, “This book is for the rugged visionaries who see in the wreckage a hope for the future and are willing to pay the
price for a relaunch.”
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