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The creation of public and government policy presents a "wicked" problem because it
tends to be highly contested, involves many different stakeholders, and yields
outcomes that change and evolve over time. Developing Government Policy Capability
examines the role project management plays in supporting how policy work is
conducted. Using Australia's controversial Tobacco Plain Packaging Act 2011 as a
case study, the authors explore the question: Can project management practices
contribute to improving government policy development and implementation capability?
Their argument—that project management can solve even "wicked" problems—is not
necessarily new. As they explain, that's pretty much what project management is all
about. Project managers need to clearly articulate, acknowledge, and legitimize
invisible work—the bridge between what is being done and what is supposed to be done.
The project management tool set and the importance of recognizing the societal
dimension when planning and conducting projects can make it possible for practitioners
to tackle even the most complex policy work.
The UN currently estimates that there are about 837 million urban slum dwellers
worldwide, and this figure is likely to rise to 1.5 billion by 2020 if current trends are not
reversed. This book offers five geographically and institutionally diverse case studies
from Latin America, where some of the longest-running and most successful
programmes in this field have been conducted. These programmes, involving a wide
variety of funding arrangements and agencies, demonstrate the positive impact that
community participation and people-oriented service solutions can have on slum
upgrading efforts in low income urban areas.
As with all previous editions of Project Management in Construction, this sixth edition
focuses on systems theory as the approach suitable for organizing and managing
people skilled in the design and completion of construction projects. It discusses the
many competing paradigms and alternative perspectives available, for example in
relation to differentiation and integration, as well as the emerging study of temporary
organizations and its relevance to construction project management. Whilst
encompassing the need to develop further theoretical aspects of construction project
organization theory, this edition has also enhanced the application of organization
studies to practical issues of construction project management. More emphasis has
been placed on the added complexity of construction project management by issues
surrounding clients and stakeholders, and the control and empowerment of project
participants. Additional focus has been placed on sustainability issues as they impinge
on construction project management, on reworked views on supply chain management
and on developments in partnering, together with clarification of the shifting terms and
definitions relating to construction organization structures and their uses.
Knowledge is power, but this is especially true for teams carrying out a project. As in
other arenas, the effective use of knowledge is possible only if it is readily accessible,
well organized, properly analyzed, and competently disseminated to meet the project
needs. Knowledge gained from project failures or successes is vital for the long term
sustainability of organizations to compete in the business environment. This book
focuses on the proper access and delivery methods for explicit knowledge in projects
and also concentrates on tacit knowledge unknown and unavailable to most people in
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project environments. Every project is unique with start and end dates, detailed project
plan, budget, schedule, human resources, and deliverables, and all these areas have a
high volume of rich knowledge. Knowledge is created and flows through all nine project
knowledge areas: Project Integration Management; Project Scope Management;
Project Time Management; Project Cost Management; Project Quality Management;
Project Human Resources Management; Project Communications Management;
Project Risk Management; and Project Procurement Management. This book discusses
the benefits of managing knowledge in projects and provides techniques that will
increase the rate of return on projects. Addressing strategy and deployment issues, this
volume also provides case studies, making this an invaluable tool for the success of
projects and sustainability/growth of organizations.
This book enhances learning about complex project management principles and
practices through the introduction and discussion of a portfolio of tools presented as an
evolving toolbox. Throughout the book, industry practitioners examine the toolsets that
are part of the toolbox to develop a broader understanding of complex project
management challenges and the available tools to address them. This approach
establishes a dynamic, structured platform for a comprehensive analysis and
assessment of the modern, rapidly changing, multifaceted business environment to
teach the next generation of project managers to successfully cope with the ever
increasing complexity of the 21st century.
Mobile phones are close to ubiquitous in developing countries; Internet and broadband
access are becoming commonplace. Information and communication technologies
(ICTs) thus represent the fastest, broadest and deepest technical change experienced
in international development. They now affect every development sector – supporting
the work of hundreds of millions of farmers and micro-entrepreneurs; creating millions
of ICT-based jobs; assisting healthcare workers and teachers; facilitating political
change; impacting climate change; but also linked with digital inequalities and harms –
with the pace of change continuously accelerating. Information and Communication
Technology for Development (ICT4D) provides the first dedicated textbook to examine
and explain these emerging phenomena. It will help students, practitioners, researchers
and other readers understand the place of ICTs within development; the ICT-enabled
changes already underway; and the key issues and interventions that engage ICT4D
practice and strategy. The book has a three-part structure. The first three chapters set
out the foundations of ICT4D: the core relation between ICTs and development; the
underlying components needed for ICT4D to work; and best practice in implementing
ICT4D. Five chapters then analyse key development goals: economic growth, poverty
eradication, social development, good governance and environmental sustainability.
Each chapter assesses the goal-related impact associated with ICTs and key lessons
from real-world cases. The final chapter looks ahead to emerging technologies and
emerging models of ICT-enabled development. The book uses extensive in-text
diagrams, tables and boxed examples with chapter-end discussion and assignment
questions and further reading. Supported by online activities, video links, session
outlines and slides, this textbook provides the basis for undergraduate, postgraduate
and online learning modules on ICT4D.
Blockchain is widely considered a new key technology. The Foundation for Technology
Assessment (TA-SWISS) has proposed a comprehensive assessment of blockchain
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technologies. With this publication, TA-SWISS provides the much-needed social
contextualisation of blockchain. The first, more technical part of the study takes an indepth look at how blockchain functions and examines the economic potential of this
technology. By analysing multiple real-world applications, the study sheds light on
where the blockchain has advantages over traditional applications and where existing
technologies continue to be the better solution. The second part of the study examines
how blockchain became mainstream. It explores the origins of blockchain in the early
history of information technology and computer networks. The study also reveals the
impact blockchain has on industrial and public spaces. Finally, it discusses the social
implications and challenges of blockchain against the background of a new sociotechnical environment.
This unique volume explores cutting-edge management approaches to developing
complex software that is efficient, scalable, sustainable, and suitable for distributed
environments. Practical insights are offered by an international selection of pre-eminent
authorities, including case studies, best practices, and balanced corporate analyses.
Emphasis is placed on the use of the latest software technologies and frameworks for
life-cycle methods, including the design, implementation and testing stages of software
development. Topics and features: · Reviews approaches for reusability, cost and time
estimation, and for functional size measurement of distributed software applications ·
Discusses the core characteristics of a large-scale defense system, and the design of
software project management (SPM) as a service · Introduces the 3PR framework,
research on crowdsourcing software development, and an innovative approach to
modeling large-scale multi-agent software systems · Examines a system architecture
for ambient assisted living, and an approach to cloud migration and management
assessment · Describes a software error proneness mechanism, a novel Scrum
process for use in the defense domain, and an ontology annotation for SPM in
distributed environments · Investigates the benefits of agile project management for
higher education institutions, and SPM that combines software and data engineering
This important text/reference is essential reading for project managers and software
engineers involved in developing software for distributed computing environments.
Students and researchers interested in SPM technologies and frameworks will also find
the work to be an invaluable resource. Prof. Zaigham Mahmood is a Senior Technology
Consultant at Debesis Education UK and an Associate Lecturer (Research) at the
University of Derby, UK. He also holds positions as Foreign Professor at NUST and IIU
in Islamabad, Pakistan, and Professor Extraordinaire at the North West University
Potchefstroom, South Africa.
Presents the advances in decision support theory and practice with a focus on bridging the
socio-technical gap. This book covers a wide range of topics including: Understanding DM,
Design of DSS, Web 2.0 Systems in Decision Support, Business Intelligence and Data
Warehousing, Applications of Multi-Criteria Decision Analysis, and more.
Annotation Presents a portfolio of concepts, methods, models, and tools supported by real life
case studies from various corners of the globe providing insights into the management of
knowledge in the construction industry.
"This book provides a compendium of terms, definitions and explanations of concepts,
processes and acronyms that reflect the growing trends, issues, and applications of technology
project management"--Provided by publisher.
Industry and society are complex socio-technical systems, and both face problems that can
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only be solved by collaboration between different disciplines. Collaboration between academia
and practice is also needed to develop viable solutions. Many engineering problems also
require such an approach, which is known as Transdisciplinary Engineering (TE). This book
presents the proceedings of the 26th ISTE International Conference on Transdisciplinary
Engineering, held in Tokyo, Japan, from 30 July - 1 August 2019. The title of the conference
was: Transdisciplinary Engineering for Complex Socio-technical Systems, and of the 86
submitted papers, 68 peer-reviewed papers by authors from 17 countries were delivered at the
conference. These papers range from theoretical and conceptual to strongly pragmatic. They
address industrial best practice and are grouped here under 10 themes: advanced robotics for
smart manufacturing; design of personalized products and services; engineering methods for
industry 4.0; additive and subtractive manufacturing; decision supporting tools and methods;
complex systems engineering; big data analytics in manufacturing and services; concurrent
engineering; cost modeling; and digital manufacturing, modeling and simulation. Presenting the
latest research results and knowledge of product creation processes and related
methodologies, the book will be of interest to researchers, design practitioners, and educators
alike.
The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on
how to create measurable organizational value (MOV) through IT projects. The author uses the
concept of MOV, combined with his own research, to create a solid foundation for making
decisions throughout the project's lifecycle. The book's integration of project management and
IT concepts provides students with the tools and techniques they need to develop in this field.
Appropriate for classes on the management of service, product, and engineering projects, this
book encompasses the full range of project management, from origins, philosophy, and
methodology to actual applications.
This book argues that by integrating effective knowledge management (KM) with project
management (PM), the overall project success rate can be improved significantly. It brings
together the latest ideas and research on shared approaches to improve performance based
on the research and experience of academics and practitioners. The structured collection of
articles presents novel theoretical approaches and clear empirical evidence of the value of
integrating the two distinct fields. It enables readers to better understand the need to merge
KM with PM and appreciate the benefits. It also offers researchers an idea of what lies ahead
and how to get there, and helps practitioners develop more suitable KM solutions for
successful project outcomes.
This book presents the case for Project-Based Learning within Socio-Technical Systems in
Engineering Education. The book highlights the importance of projects as Socio-Technical
Systems as a means for supporting and enhancing international accreditation of engineering
programs. Practical examples illustrate how Socio-Technical Systems are brought into the
educational environment through Project-Based Learning. The book goes on to discusses the
impact this may have on Engineering Education practice. The work presented will enable
engineering educators to develop curricula that can respond to societal needs, while also
enhancing teaching and learning. It offers an approach to engineering education that centers
on engaging scholars in projects that are located within socio-technical systems. University,
government and industry leaders will gain from this book as it provides insight into strategic
planning and partnership-building for Engineering Education. We hope this book will further
foster deep scholarship of research to ready engineering faculties for engaging responsibly
with their surrounding communities. Features: Offers applications of Project-Based Learning
(PBL) in Engineering Education Matches elements of Socio-Technical Systems in Higher
Engineering Education, with the Exit Level Outcomes (ELOs) required by professional
engineering bodies Provides practical examples for the establishment of project environments
within an academic faculty Shows examples in the success of execution of projects involving
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engineering educators, researchers, program developers, government agencies and industry
partners Presents a framework to develop Project-Based Learning in Engineering Education
that addresses Socio-Technical requirements and will enable engineering educators to
collaboratively develop engineering curricula with industry that will respond to societal needs

"This book provides tools to complement an organization's burgeoning
information treasuries, exploring new frontiers by looking at social and economic
aspects of digital libraries and their sustainability"--Provided by publisher.
"This book presents the latest research, case studies, best practices, and
methodologies within the field of IT project management, offering research from
top experts around the world in a variety of IT project management applications
and job sectors"--Provided by publisher.
Given the widespread, frequent use of social networks as a means for people to
communicate and share their interests, it comes as no surprise that they have
become an important tool for businesses and business networking. The
Handbook of Research on Business Social Networking: Organizational,
Managerial, and Technological Dimensions investigates the beginning of social
networks and provides perspectives on how they can enhance business. This
two-volume reference discusses the main issues, challenges, opportunities, and
trends related to the range of new developments and applications in business
social networking. Social networks and their integration in businesses are be
addressed using technological, organizational, managerial, and social
perspectives with the aim of disseminating current developments, case studies,
new integrated approaches, and practical solutions and applications.
Information resource management is too often seen as a domain dominated by
technology, or, at best, one in which human considerations are secondary to and
dependent on technological systems. This title brings together chapters from
Europe, Australasia, Canada and the Americas, all drawn together by the
common theme of the book. It will present information management not as
technology influenced by people, but as fundamentally a people-centred domain.
No longer restricted to the engineering industry, project management has at long
last crossed over to mainstream business. Project Management for Business
Professionals is the definitive reference on the essentials of contemporary project
management. Featured here are some of the foremost practitioners and
researchers from academia, consulting, and private industry, sharing their
various areas of project management expertise and providing a wide range of
perspectives on everything from risk management to resource planning to ethics
management. Focusing on both the technical and human sides of the field, this
unique resource follows the main points of the "project management body of
knowledge"-the certification standard of the Project Management Institute. The
experts address the procedures and processes for planning and managing
projects and explore project team/group dynamics, examining the interpersonal
relations and the political and organizational considerations that can impact a
project.
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The fourth edition of this text addresses the issue of organizational culture in
more detail and gives an analysis of why information system projects fail and
what can be done to make success more likely.
This book provides a comprehensive look at the features of KPM, including its
emphasis on creativity and teamwork, its broader OC open value systemOCO as
opposed to a OC closed technical systemOCO, its close links with corporate
strategy and human resource development, and the support infrastructure
needed for advancing KPM. Chapters cover both the theory and practice of KPM,
citing cases of information and communications technology (ICT) and
pharmaceutical companies, among others. KPM holds special relevance today as
global competition is increasingly reducing the lifecycle of organizations.
Managers will find in KPM not only a way to survive the shake-up, but also a
framework of value creation for the next generation.
"This work is a comprehensive, four-volume reference addressing major issues,
trends, and areas for advancement in information management research,
containing chapters investigating human factors in IT management, as well as IT
governance, outsourcing, and diffusion"--Provided by publisher.
Addresses current issues of research into socio-technical systems (STSs). Provides
suggestions on how social knowledge can synergize with technical knowledge.
Projects of very different natures are continuously changing the world in which we live. Project
management offers the right instruments to solve the multitude of problems that arise during
the life of a project from its beginning to its completion. No space satellite could be designed,
no computer program developed, no skyscraper built, and no company organized efficiently
without PM. In honor of the 65th birthday of R.W. Gutsch, 29 authors from 16 countries have
contributed to this publication. It covers the fundamentals of project management as well as
the PM techniques and software, PM organization and human factors and applications in
effectively managing projects. The contributions demonstrate the enormous progress that has
taken place in PM within the past years in a language and style which is understandable for
project managers in both industrialized and developing countries.
"This textbook is intended for business analysts, engineers, system developers, systems
analysts, and others just getting started in management, and for managers and administrators
with little project management training."--Jacket.
Organizations of all types are consistently working on new initiatives, product lines, or
implementation of new workflows as a way to remain competitive in the modern business
environment. No matter the type of project at hand, employing the best methods for effective
execution and timely completion of the task at hand is essential to project success. Project
Management: Concepts, Methodologies, Tools, and Applications presents the latest research
and practical solutions for managing every stage of the project lifecycle. Emphasizing
emerging concepts, real-world examples, and authoritative research on managing project
workflows and measuring project success in both private and public sectors, this multi-volume
reference work is a critical addition to academic, government, and corporate libraries. It is
designed for use by project coordinators and managers, business executives, researchers, and
graduate-level students interested in putting research-based solutions into practice for effective
project management.
Project management (PM), traditionally employed to implement projects, has developed into
Organizational Project Management, as organizations are increasingly using projects to deliver
strategies. The emergence of program and portfolio management has also contributed to this
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move. PM researchers need to become more innovative in their research approaches. They
need to connect with the broader currents of social science in relevant fields, such as
organization theory. Outside the specific field, there is a great deal that can usefully be
imported, transformed, and translated so that it is fit for project management research
purposes. More trans-disciplinary, translational, and transformational approaches for
conducting project-related research are required, and this book goes a long way to providing
foundations for them. The book encompasses reflections on fundamental questions underlying
any research, such as the type of knowledge sought, as well as the epistemological and
ontological assumptions. It broadens research methods and theory perspectives, drawing on
contemporary approaches, such as action research, soft systems methodology, activity theory,
actor-network theory, and other approaches adopted in related scientific and technological
areas that are only recently being adopted. To achieve this, the book's editors have necessarily
been eclectically interdisciplinary in their contributor list. They have included contemporary
research methods and designs from areas allied to project research - such as organization
science, organizational studies, sociology, behavioral science, and biology - providing
innovative invitations to research design and methodological choice. Overall, this book makes
a significant contribution to the maturation and development of project management research
as a specialty in the broader social sciences, one that is a less-reliant handmaiden or underlaborer to purely technical issues, but which appreciates that any material construction is
always a social construction as well, one that implies episteme and phronesis, knowledge and
wisdom, as well as techne or technique. Project managers may not realize it, but the most
important aspects of what they manage are the meanings, interpretations, and politics of
projects, and not merely the technical aspects. (Series: Advances in Organization Studies Vol. 29) [Subject: Project Management, Business Administration, Organizational Studies]
A Manual On Project Management, As A Textbook, Deals With Application Of Project
Implementing Techniques And Highlights Their Importance To The Realm Of Successful
Project Man¬Agement Science. The Book Depicts The Grasp Of Financial And Strategic
Consideration; Some Of Its Specialised Chapters Particularly Those On Dis¬Counting Methods
Including Npv And Dcp Will Be Invaluable Tools To The Project Manager And To The
Manage¬Ment At Large, At Any Level.The Complexity Of Modern Business And Industrial
Environment Demands The Fullest Possible Use Of Project Management Technique. The
Book, In The Present Form, Is Expected To Be Most Useful To The Students In The Technical
Colleges To Sharpen Their Skills To Enhance Their Roles Effectively In Pursuit Of Their
Chosen Profession. It Also Has A Great Potential Of Being A Reference Book At The
Technical Li¬Braries Of Universities And Technical Colleges Across The Country, Where This
Subject Is Taught As A Part Of Their Cur¬Riculum.
Construction Project Management: An Integrated Approach is a management approach to
leading projects and the effective choice and use of project management tools and techniques.
It seeks to push the boundaries of project management to take on board future needs and user
issues. Integration of the construction project, meaning closer relations between the project
team, the supply chain and the client, is long overdue; however, despite some signs of growth
in this area, the industry nonetheless remains fragmented in its approach. The role of the
project manager is to integrate diverse interests and unify objectives to achieve a common
goal. This has now broadened to include a responsibility, on the parts of both client and team,
to ensure that construction addresses current and future societal needs. From an economic
perspective, a great deal of waste is connected with conflict, thus a holistic approach that
increases the efficiency and effectiveness of the task at hand will inject energy into project
management. This third edition now takes on board the impact of technology in building
information modelling and other digitised technologies such as artificial intelligence. Together,
they open up avenues for more direct and incisive action to test creative design, manufacture
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directly and communicate spontaneously and intuitively. In time, such technologies will change
the role of project managers but will never take away their responsibility to be passionate about
construction and to integrate the team. A new chapter has been added that considers future
societal needs. This edition is also reordered to make the project life cycle and process
chapters clearer. This book combines best practice in construction with the theories
underpinning project management and presents a wealth of practical case studies – many
new. It focuses on all construction disciplines that may manage projects. The book is of unique
value to students in the later years of undergraduate courses and those on specialist
postgraduate courses in project management and also for practitioners in all disciplines and
clients who have experienced the frustration caused by the fragmentation of construction
projects.
The Oxford Handbook of Project Management presents and discusses leading ideas in the
management of projects. Positioning project management as a domain much broader and
more strategic than simply 'execution management', this Handbook draws on the insights of
over 40 scholars to chart the development of the subject over the last 50 years or more as an
area of increasing practical and academic interest. It suggests we could be entering an
emerging 'third wave' of analysis and interpretation following its early technical and operational
beginnings and the subsequent shift to a focus on projects and their management. Topics dealt
with include: the historical evolution of the subject; its theoretical base; professionalism;
business and societal context; strategy; organization; governance; innovation; overruns; risk;
information management; procurement; relationships and trust; knowledge management;
practice and teams. This handbook is of particular relevance to those interested in the
research issues underlying project management.
* Presents assessment methods for organization and management processes. * Provides
special tools and techniques for managing and organizing R&D, new product, and projectoriented challenges. * Includes real-world case studies.
Contemporary organizations are undertaking increasingly complex projects in globalized,
uncertain and dynamic environments. Proliferation of international programs, growing and
challenging sophistication of technologies and of projects’ scope, and the increasing number
of stakeholders are only some of the factors that increase or generate project complexity.
Enhancing the understanding of what project complexity is and delineating the antecedents
that increase or generate complexity can be fundamental steps towards the identification of
drivers that cause complexity and consequences for project management performance. The
PMI® Italian Academic Workshop, organized in 20-21 September 2018 by Sapienza University
of Rome and the three Italian Chapter of the Project Management Institute, has been an event
aimed at supporting participants to develop their researches to a further stage through in-depth
discussions on the topic of project complexity. In collaboration with the PMI® Italy Chapters.
Project management (PM), as a discipline, has been undergoing an incremental inclusion of
theories, techniques, and processes fromfields related to organizational behavior. Parallel to
this has been the dominance of Information Technology (IT) projects within the field of Project
Management. Information Technology as a Facilitator of Social Processes in Project
Management and Collaborative Work provides emerging research that bridges the gap
between IT and project management. While highlighting the importance of Information
Technology and the social process of work, the readers will learn how project management
applies techniques to achieve objectives through IT projects. This book is an important
resource for project managers, executives, IT managers, consultants, students, and educators.
Esta enciclopedia presenta numerosas experiencias y discernimientos de profesionales de
todo el mundo sobre discusiones y perspectivas de la la interacción hombre-computadoras
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