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When Fortune Magazine estimated that 70% of all
strategies fail, it also noted that most of these strategies
were basically sound, but could not be executed. The
central premise of Strategic Project Management Made
Simple is that most projects and strategies never get off
the ground because of adhoc, haphazard, and obsolete
methods used to turn their ideas into coherent and
actionable plans. Strategic Project Management Made
Simple is the first book to couple a step-by-step process
with an interactive thinking tool that takes a strategic
approach to designing projects and action initiatives.
Strategic Project Management Made Simple builds a
solid platform upon four critical questions that are vital for
teams to intelligently answer in order to create their own
strong, strategic foundation. These questions are: 1.
What are we trying to accomplish and why? 2. How will
we measure success? 3. What other conditions must
exist? 4. How do we get there? This fresh approach
begins with clearly understanding the what and why of a
project - comprehending the bigger picture goals that are
often given only lip service or cursory reviews. The
second and third questions clarify success measures
and identify the risky assumptions that can later cause
pain if not spotted early. The how questions - what are
the activities, budgets, and schedules - comes last in our
four-question system. By contrast, most project
approaches prematurely concentrate on the how without
first adequately addressing the three other questions.
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These four questions guide readers into fleshing out a
simple, yet sophisticated, mental workbench called "the
Logical Framework" - a Systems Thinking paradigm that
lays out one's own project strategy in an easily
accessible, interactive 4x4 matrix. The inclusion of
memorable features and concepts (four critical
questions, LogFrame matrix, If-then thinking, and
Implementation Equation) make this book unique.
Do you work on projects that require an Agile
approach?Would your project benefit from increased
control and better customer satisfaction?This book will
help you achieve it!When delivering a project the overall
values of trust and flexibility, along with empowerment
and collaboration are essential. Agile Project
Management helps you achieve this with its unique
approach, helping you to deliver the project's
requirements incrementally throughout the project life
cycle.In this book, Agile Project Management: The
Ultimate Expert Guide to Learn Agile Project
Management, you will build on any previous knowledge
of the system you have, with chapters on: - How Agile
will improve your ability to deliver- The values and
principles that Agile extols- How you can plan your
project- The advantages that time-boxing will give youHow you can adapt Agile to your business- Introducing
Kanban and the benefits it can bring- The key to
successful teams- And more...When you have a project
that is vitally important to the success of your business it
makes complete sense to be at the top of your game
with what you are doing. Agile Project Management is
the perfect tool that will help you to satisfy all your
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customers' needs at every stage.Get a copy and see
how it will improve your ability to deliver!
Everything you need to pass the PRINCE2 with flying
colors The PRINCE2 Study Guide, Second Edition,
offers comprehensive preparation for the latest PRINCE2
exam. Covering 100 percent of the exam objectives, this
guide provides invaluable guidance that will help you
master both the material and its applications; indeed, a
practice-centered approach helps you “learn by doing”
to help you internalize PRINCE2 concepts on a deeper
level. Although the exam is heavily focused on detailed
business process, this guide’s accessible writing and
real-world approach make learning fun. Each chapter
poses a common project challenge, and walks you
through the solution based on essential PRINCE2
principles. A year of FREE access to electronic study
aids allows you to study anywhere, at any time, and
expert instruction throughout breaks complex topics
down into easily-digestible concepts. The PRINCE2
exam is challenging, but thorough preparation is your
best defense. Conceptual knowledge is important, but it
isn’t enough—knowledge is only useful if you can apply
it. This book is designed as your personal PRINCE2
coach: Master 100 percent of the PRINCE2 exam
objectives Apply your knowledge to real-world workplace
scenarios Test your understanding with challenging
review questions Access sample questions, electronic
flashcards, and other study aids PRINCE2 is globally
recognized as one of the premier project management
credentials; while less expansive than the PMP, the
PRINCE2 is more intense and tightly focused on detailed
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business processes. Companies around the world are in
need of qualified project management professionals to
optimize processes and boost organizational
performance—and the PRINCE2 certification puts you on
the map as a validated professional. If you’re ready to
take on your next challenge, the PRINCE2 Study Guide,
Second Edition, is your ultimate companion for complete
preparation.
No project management training? No problem! In today's
workplace, employees are routinely expected to
coordinate and manage projects. Yet, chances are, you
aren't formally trained in managing projects—you're an
unofficial project manager. FranklinCovey experts Kory
Kogon, Suzette Blakemore, and James Wood
understand the importance of leadership in project
completion and explain that people are crucial in the
formula for success. Project Management for the
Unofficial Project Manager offers practical, real-world
insights for effective project management and guides you
through the essentials of the people and project
management process: Initiate Plan Execute
Monitor/Control Close Unofficial project managers in any
arena will benefit from the accessible, engaging real-life
anecdotes, memorable “Project Management Proverbs,"
and quick reviews at the end of each chapter. If you're
struggling to keep your projects organized, this book is
for you. If you manage projects without the benefit of a
team, this book is also for you. Change the way you think
about project management—"project manager" may not
be your official title or necessarily your dream job, but
with the right strategies, you can excel.
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The all-inclusive guide to exceptional project
management that is trusted by hundreds of thousands of
readers—now updated and revised The Fast Forward
MBA in Project Management: The Comprehensive, Easy
to Read Handbook for Beginners and Pros, 6th Edition is
a comprehensive guide to real-world project
management methods, tools, and techniques. Practical,
easy-to-use, and deeply thorough, this book gives you
the answers you need now. You'll find cutting-edge ideas
and hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that address
common management issues. Brief descriptions of
important concepts, tips on real-world applications, and
compact case studies illustrate the most sought-after
skills and pitfalls you should watch out for. This sixth
edition now includes: A brand-new chapter on project
quality A new chapter on managing media,
entertainment, and creative projects A new chapter on
the project manager’s #1 priority: leadership A new
chapter with the most current practices in Change
Management Current PMP certification study tips
Readers of The Fast Forward MBA in Project
Management also receive access to new video
resources available at the author’s website. The book
teaches readers how to manage and deliver projects ontime and on-budget by applying the practical strategies
and concrete solutions found within. Whether the
challenge is finding the right project sponsor, clarifying
project objectives, or setting realistic schedules and
budget projections, The Fast Forward MBA in Project
Management shows you what you need to know, the
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best way to do it, and what to watch out for along the
way.
The all-inclusive guide to exceptional project
management The Fast Forward MBA in Project
Management is the comprehensive guide to real-world
project management methods, tools, and techniques.
Practical, easy-to-use, and deeply thorough, this book
gives you answers you need now. You'll find the cuttingedge ideas and hard-won wisdom of one of the field's
leading experts, delivered in short, lively segments that
address common management issues. Brief descriptions
of important concepts, tips on real-world applications,
and compact case studies illustrate the most sought-after
skills and the pitfalls you should watch out for. This new
fifth edition features new case studies, new information
on engaging stakeholders, change management, new
guidance on using Agile techniques, and new content
that integrates current events and trends in the project
management sphere. Project management is a complex
role, with seemingly conflicting demands that must be
coordinated into a single, overarching, executable
strategy — all within certain time, resource, and budget
constraints. This book shows you how to get it all
together and get it done, with expert guidance every step
of the way. Navigate complex management issues
effectively Master key concepts and real-world
applications Learn from case studies of today's leading
experts Keep your project on track, on time, and on
budget From finding the right sponsor to clarifying
objectives to setting a realistic schedule and budget
projection, all across different departments, executive
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levels, or technical domains, project management
incorporates a wide range of competencies. The Fast
Forward MBA in Project Management shows you what
you need to know, the best way to do it, and what to
watch out for along the way.
Guides beginners through the basics of project
management, covering all aspects of the planning,
control, and execution stages while addressing the
essential elements of any successful project as well as
common mistakes.
The Project Management Book addresses the real-life
scenarios and issues that anyone responsible for
managing a project is likely to face on a day to day basis.
It provides solutions to the everyday issues involved in
managing projects, including: Defining your project
Understanding your role as a project manager Dealing
with external problems Learning from Lean and Six
Sigma Delivering projects in times of change It also
includes a handy glossay of project management jargon

A detailed guide to successful, efficient project
management, written by two pros with a combined
55 years "in the trenches!" Project management is a
vital and growing component of many organizations
and can literally make or break a company. In this
step-by-step guide, two project management
consultants present a comprehensive guide to
effective project management, complete with real
stories and case studies from actual project
managers. This straightforward guide cuts through
the technical jargon to present an easy-to-follow,
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easy-to-learn approach to executing any project from
beginning to end. Project managers, as well as those
who want to learn more about project management,
will find this guide to be an indispensable resource
for all their projects.
Some projects were always bound to fail. However,
that is just a tiny minority. Most projects fail at least
partly because of poor project management.
Updated concepts and tools to set up project plans,
schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based
and cost-conscious global business environment,
tight project deadlines and stringent expectations are
the norm. This classic book provides businesspeople
with an excellent introduction to project
management, supplying sound, basic information
(along with updated tools and techniques) to
understand and master the complexities and
nuances of project management. Clear and down-toearth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from
developing the goals and objectives to managing the
project team-and make project management work in
any company. This updated second edition includes:
* New material on the Project Management Body of
Knowledge (PMBOK) * Do's and don'ts of
implementing scheduling software* Coverage of the
PMP certification offered by the Project Management
Institute* Updated information on developing
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problem statements and mission statements*
Techniques for implementing today's project
management technologies in any organization-in any
industry.
You've been asked to lead your first project. And,
even though you appreciate the vote of confidence,
you are panicking since you don't have a clue on
where to begin. You are worrying that stakeholders
will tug you in a million directions, making it
impossible to set clear goals, let alone deliver the
project on time and budget. Plus, you're concerned
about how you will keep your team members
motivated when the pressure levels get high...
Whether you're wondering how to become a Project
Manager, or you have already taken a project
management role, being an accidental project
manager, or a traditionally trained one: No matter
which path you've taken, this guide will help you
thrive and upscale your career through effectively
facing common challenges. The Essential Guide for
New Project Managers offers practical, real-world
solutions for effective project management. If you're
struggling to launch your first project, keep your
project organized, manage projects with limited
resources and budget, or meet tight deadlines and
stringent expectations, this book is made for you.
Packed with how-to essentials, this hands-on guide
provides you with practical answers to your most
pressing project management inquiries concerning:
Page 9/32

Get Free Project Management Guidelines For
Beginners
Career Business challenges Communication &
Leadership Technical skills Agile The Essential
Guide for New Project Managers will give you the
confidence you need to manage projects effectively,
learning how to get better at Executing projects on
time and on budget Keeping your project organized
Dealing with project constraints Managing
stakeholders Motivating your team Managing Agile
projects The Essential Guide for New Project
Managers is a beginner's guide to modern project
management, presenting simple, practical
instructions for successfully handling whatever issue
you might come across. Here's a small sample of
what the book covers Common issues new project
managers encounter Technical, communication, and
leadership skills Leading troubled and recovered
projects Setting the stage for success through
effective planning Creating accurate budgets and
schedules Efficient performance monitoring and
control Managing project changes, issues,
deliverables, and quality Framing and meeting
stakeholders' expectations Making the most of
communication and collaboration tools and
technologies Getting started with Agile project
management Whether it's managing a distressed
project, embracing an agile approach, using new
tools and technology to drive efficiency and improve
collaboration, or resolving conflicts that occur during
a project, the guidance inside will help you wear your
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project manager hat more prominently, and proudly.
Essential project management forms aligned to the
PMBOK® Guide—Sixth Edition A Project Manager's
Book of Forms is an essential companion to the
Project Management Institute's A Guide to the
Project Management Body of Knowledge. Packed
with ready-made forms for managing every stage in
any project, this book offers both new and
experienced project managers an invaluable
resource for thorough documentation and repeatable
processes. Endorsed by PMI and aligned with the
PMBOK® Guide, these forms cover all aspects of
initiating, planning, executing, monitoring and
controlling, and closing; each form can be used as-is
directly from the book, or downloaded from the
companion website and tailored to your project's
unique needs. This new third edition has been
updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent Triangle,
technical project management, leadership, strategic
and business management, and more. The
PMBOK® Guide is the primary reference for project
management, and the final authority on best
practices—but implementation can quickly become
complex for new managers on large projects, or
even experienced managers juggling multiple
projects with multiple demands. This book helps you
stay organized and on-track, helping you ensure
thorough documentation throughout the project life
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cycle. Adopt PMI-endorsed forms for documenting
every process group Customize each form to suit
each project's specific needs Organize project data
and implement a repeatable management process
Streamline PMBOK® Guide implementation at any
level of project management experience Instead of
wasting time interpreting and translating the
PMBOK® Guide to real-world application, allow PMI
to do the work for you: A Project Manager's Book of
Forms provides the PMBOK®-aligned forms you
need to quickly and easily implement project
management concepts and practices.
Your must-have tool for perfect project management
Want to take your career to the next level and be a
master of planning, organising, motivating and
controlling resources to meet your goals? This easyto-use guide has you covered! Project Management
Checklists For Dummies takes the intimidation out of
project management, and shows you step by step
how to use rigorous self-check questions to save
significant time—and headaches—in managing your
projects effectively. Project Management Checklists
For Dummies gives you to-do lists, hands-on
checklists and helpful guidance for managing every
phase of a project from start to finish. Before you
know it, you'll be a star project manager as you
organise, estimate and schedule projects in today's
time-crunched, cost-conscious global business
environment. Includes useful to-do lists and
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checklists to ensure all the necessary steps are
completed Offers simple exercises to help clarify
needs and requirements along the way Provides
templates to complete, which can also be
downloaded from Dummies.com and customised to
suit your unique requirements Supplies hints and tips
to help you along the way If you're a project
manager—or any professional charged with
managing a project and wondering where to
start—Project Management Checklists For Dummies
is your ready-made tool for success.
To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the
Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about
agile; while the Agile Practice Guide, created in
partnership with Agile Alliance®, serves as a bridge
to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK®
Guide – Sixth Edition – PMI's flagship publication
has been updated to reflect the latest good practices
in project management. New to the Sixth Edition,
each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices
integrate in project settings. It will also contain more
emphasis on strategic and business
Page 13/32

Get Free Project Management Guidelines For
Beginners
knowledge—including discussion of project
management business documents—and information
on the PMI Talent Triangle™ and the essential skills
for success in today's market. Agile Practice Guide
has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when,
where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This
practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration
between the Project Management Institute and the
Agile Alliance.
The practical approach that Colin Dobie prescribes is
as applicable to the experienced project manager as
it is anyone entering the field.' Ernest J. Nielsen,
Brigham Young University, USA A no-nonsense
approach to project management. Essential reading
for all project managers and project team members.'
Peter Dechaineux, Inaugural Chairman, Australian
Institute of Project Management, Australia Excellent
coverage of all the material required in easy to follow
steps. It places activities in logical context. Essential
reading for China's many project managers.'
Professor Yuan, Chairman, Asia-Pacific Federation
of Project Management.' Colin Dobie has very
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comprehensively detailed out the intricacies needed
to manage projects. Well done.' Adesh Jain,
President, PM Guru Inc. and President, IPMA
Whether you are creating a new product or building
a power station, you need to know how to manage
the myriad elements in a project to ensure it is
completed on time, on budget and to a high
standard. A Handbook of Project Management is a
practical and comprehensive guide for project
managers working on small and large projects in any
field. Colin Dobie systematically maps the four
phases in the project lifecycle: initiation, planning,
implementation and finalisation. He outlines the
processes and techniques of the nine functions of
project management, and how they are applied
during the project lifecycle. He also explains what a
project manager is expected to deliver, and the roles
of team leaders and team members. Drawing on
international standards and bodies of knowledge, as
well as Colin Dobie's extensive industry and training
experience in several countries, A Handbook of
Project Management is an indispensable guide for
anyone who wants to develop their skills in project
management. It is extensively illustrated with
examples, templates, exercises and checklists,
making it valuable resource for experienced project
managers.
The Lazy Project Manager shows how adopting a more
focused approach to life, projects and work can make us
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twice as productive. By concentrating project management to
exercise effort where it really matters we will work smarter.
The simple techniques of lazy project management can help
us to work more effectively and improve our work–life
balance.
THE KNOWLEDGE FOUNDATION IS A SUPPLEMENTAL
BOOK THAT CONTAINS THE KNOWLEDGE PIECE, THE
FIRST OF THE THREE INTERLOCKING ELEMENTS OF
OPM3. THE KNOWLEDGE FOUNDATION DESCRIBES
ORGANIZATIONAL PROJECT MANAGEMENT,
ORGANIZATIONAL PROJECT MANAGEMENT MATURITY,
RELEVANT BEST PRACTICES AND HOW TO USE OPM3,
WITH VARIOUS APPENDICES AND A GLOSSARY.
Aimed at practitioners, this handbook imparts guidance on
project management techniques in the cultural heritage
sector. Information professionals often direct complex
endeavors with limited project management training or
resources. Project Management for Information Professionals
demystifies the tools and processes essential to successful
project management and advises on how to manage the
interpersonal dynamics and organizational culture that
influence the effectiveness of these methods. With this book,
readers will gain the knowledge to initiate, plan, execute,
monitor, and close projects. offers guidance based on realworld experience prepares readers without prior project
management knowledge or experience provides lean, easy-toread, and jargon-free instructions aimed at information
professionals working in libraries, archives, museums
Get Projects Done Quickly & Add Value Immediately Through
Agile Project Management! Agile Project Management is
simply shifting the world of project management at its core
and theres a reason why. With an approach to projects that is
quite different from the traditional waterfall methodology, Agile
Project Management focuses on added value fast while
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staying on track to achieve a defined business goal.
Completing projects in small chunks, piece by piece, allows
project stakeholders to implement deliverables much faster
than waiting for all phases of the project to be completed as
well as allowing for modifications to project items based on
changing needs. Often overlooked as a project management
style that is only for IT related projects, Agile methodology
can be be utilized to complete projects across any industry
including company reorganization, improving upon or
redefining business processes and simply any project that
does has short production and implementation times.
A comprehensive book on project management, covering all
principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering,
manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project
Management Professional (PMP) qualification, this book
covers in theory and practice, the complete body of
knowledge for both the Project Management Institute (PMI)
and the Association of Project Management (APM). Fully
aligned with the latest 2005 updates to the exam syllabi,
complete with online sample Q&A, and updated to include the
latest revision of BS 6079 (British Standards Institute Guide
to Project Management in the Construction Industry), this
book is a complete and valuable reference for anyone serious
about project management. â€¢The complete body of
knowledge for project management professionals in the
engineering, manufacturing and construction sectors
â€¢Covers all hard and soft topics in both theory and practice
for the newly revised PMP and APMP qualification exams,
along with the latest revision of BS 6079 standard on project
management in the construction industry â€¢Written by a
qualified PMP exam accreditor and accompanied by online
Q&A resources for self-testing
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LEARN:: Project Management via PRINCE2 for Beginners for
Self Study and Foundation Exam PRINCE2 (PRojects IN
Controlled Environments) is a widely used method for
managing projects, particularly in the United Kingdom as well
as in other countries. I wrote this book to develop the reader's
working knowledge of all aspects of PRINCE2, with the goal
of providing a truly useful self-study manual for the PRINCE2
Foundation qualification. The book is based on the most
recent revisions to the method made in 2009, so it's as
current as any other resource on the market today. I have
written this guide as an efficient self-study manual that
presents what you need to grasp the fundamentals of
PRINCE2 and understand it as a logical system. It is
specifically aimed at readers who are studying for the
Foundation qualification and want to get the most out of their
study time. Although anything in this book can appear on the
examination, certain parts of the method show up repeatedly,
so at the end of the chapter you will find a list of the concepts
you should review more intensively, along with study tips and
tricks. In the second part of the book you will find 75 sample
test questions, followed by a separate section giving the
answers and which element of the method each question is
taken from. This way, you can focus on a particular area of
PRINCE2 where you need to do more work. INSIDE::
PRINCE2 for Beginners Book Inside this book you'll discover:
The 7 PRINCIPLES - Business Case Organization Quality
Plans Risk Change Progress The 7 PROCESSES - Starting
Up a Project Directing a Project Initiating a Project Managing
a Stage Boundary Controlling a Stage Managing Product
Delivery Closing a Project Tailoring to the Environment THE
PRINCE2 FOUNDATION EXAMINATION - Foundation
Examination Questions Answers and Chapter References
The tools you need for successful project management In
today's time-crunched, cost-conscious global business
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environment, tight project deadlines and stringent
expectations are the norm. Now with 25% new and updated
content, Project Management For Dummies, 3rd Edition
introduces you to the principles of successful project
management and shows you how to motivate any team to
gain maximum productivity. You'll learn how to organize,
estimate, and schedule projects efficiently and effectively.
You'll also discover how to manage deliverables, issue
changes, assess risks, maintain communications, and live up
to expectations by making the most of the latest technology
and software and by avoiding common problems that can trip
up even the best project managers. The latest methods to
manage resources and stay on track and within a budget
New coverage of the pros and cons of virtual teams Fresh
tactics for team motivation and the hottest risk management
strategies Explanations of concepts tested in the PMP
certification exam with study tips and practices to help you
pass Project Management For Dummies, 3rd Edition gives
professionals like you everything you need to be successful
project managers.
Guide your project to success from initial idea to final delivery
In today's time-pressured, cost-conscious global business
environment, tight project deadlines and high expectations
are the norm. Projects are now the standard way of
implementing change, and project management has become
a vital skill for successful business professionals. Project
Management For Dummies shows you how to succeed by
focusing on what you need to deliver and then how to plan
and control the project in order to deliver it. You will learn how
to plan, keep the project on track, manage teams and control
risk. You'll even get some tips on software – including free
stuff – that will make things easier for you. Who, What, and
Why – understand the expectations of your project Laying the
foundations – learn to build your plans with a sturdy structure
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from start to finish The selection process – see how to get the
very best from your teams Get in the driving seat – learn to
take control and steer your project to success Open the book
and find: Clear and simple explanation of powerful planning
techniques Ways to track progress and stay in control How to
identify and then control risk to protect your project Why
understanding your project's stakeholders is key How to use
technology to up your game Tips for writing a clear and
convincing business case Advice on being an effective leader
Techniques to help you work effectively with teams and
specialists Learn to: Motivate your teams to perform to their
full potential Plan, execute and deliver your projects with
confidence Stay in control to deliver on time, within budget
and to the right quality
A seasoned project management consultant introduces
critical project management skills, tools and techniques.
Includes case studies, checklists and exercises.
How to manage any project on just one piece of paper The
New One-Page Project Manager demonstrates how to
efficiently and effectively communicate essential elements of
a project's status. The hands of a pocket watch reveal the
time of day without following every spring, cog, and
movement behind the face. Similarly, an OPPM template
reduces any project—no matter how large or complicated—to a
simple one-page document, perfect for communicating to
upper management and other project stakeholders. Now in its
Second Edition, this practical guide, currently saving time and
effort in thousands of organizations worldwide, has itself been
simplified, then refined and extended to include the innovative
AgileOPPMTM. This Second Edition will include new material
and updates including an introduction of the ground-breaking
AgileOPPMTM and an overview of MyOPPMTM template
builder, available on-line Includes references throughout the
book to the affiliated sections in the Project Management
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Body of Knowledge (PMBOK®) Shows templates for the
Project Management Office (PMO) This new and updated
Second Edition will help you master the one-page approach
to both traditional project management and Agile project
management. (PMBOK is a registered marks of the Project
Management Institute, Inc.)
The rules and practices for Scrum—a simple process for
managing complex projects—are few, straightforward, and
easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often
find themselves reverting to old project management habits
and tools and yielding lesser results. In this illuminating series
of case studies, Scrum co-creator and evangelist Ken
Schwaber identifies the real-world lessons—the successes
and failures—culled from his years of experience coaching
companies in agile project management. Through them,
you’ll understand how to use Scrum to solve complex
problems and drive better results—delivering more valuable
software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex,
unwieldy projects Effectively manage unknown or changing
product requirements Simplify the chain of command with selfmanaging development teams Receive clearer
specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and
release—products in 30-day cycles so clients get deliverables
earlier Avoid missteps by regularly inspecting, reporting on,
and fine-tuning projects Support multiple teams working on a
large-scale project from many geographic locations Maximize
return on investment!
Best practices for managing projects in agile
environments—now updated with new techniques for larger
projects Today, the pace of project management moves
faster. Project management needs to become more flexible
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and far more responsive to customers. Using Agile Project
Management (APM), project managers can achieve all these
goals without compromising value, quality, or business
discipline. In Agile Project Management, Second Edition,
renowned agile pioneer Jim Highsmith thoroughly updates his
classic guide to APM, extending and refining it to support
even the largest projects and organizations. Writing for
project leaders, managers, and executives at all levels,
Highsmith integrates the best project management, product
management, and software development practices into an
overall framework designed to support unprecedented speed
and mobility. The many topics added in this new edition
include incorporating agile values, scaling agile projects,
release planning, portfolio governance, and enhancing
organizational agility. Project and business leaders will
especially appreciate Highsmith’s new coverage of
promoting agility through performance measurements based
on value, quality, and constraints. This edition’s coverage
includes: Understanding the agile revolution’s impact on
product development Recognizing when agile methods will
work in project management, and when they won’t Setting
realistic business objectives for Agile Project Management
Promoting agile values and principles across the organization
Utilizing a proven Agile Enterprise Framework that
encompasses governance, project and iteration
management, and technical practices Optimizing all five
stages of the agile project: Envision, Speculate, Explore,
Adapt, and Close Organizational and product-related
processes for scaling agile to the largest projects and teams
Agile project governance solutions for executives and
management The “Agile Triangle”: measuring performance
in ways that encourage agility instead of discouraging it The
changing role of the agile project leader
Your go-to project management guide! Project managers are
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among the most sought-after people in today's business
universe. Here's your one-stop guide to all the information
and advice you need for masterful project management!
Hone your skills in sizing, organizing, scheduling, and
handling projects to help teams maximize their productivity as
you make yourself indispensible. Whether you're new to
project management or an experienced pro, this book has the
resources you need to get the job done. 7 Books Inside...
Project Management For Dummies Agile Project
Management For Dummies Project Management Checklists
For Dummies PMP Certification All-in-One For Dummies
Scrum For Dummies Microsoft Project 2019 For Dummies
Enterprise Agility For Dummies
Presents a step-by-step guide to effectively manage the
computer software development process.
Why learn project management the hard way? Absolute
Beginner’s Guide to Project Management, Second Edition
will have you managing projects in no time! Here’s a small
sample of what you’ll learn: Key concepts and fundamentals
behind best-practice project management techniques The
mindset and skill set of effective project managers Project
techniques that work in any industry, with any tools The
common elements of successful projects Lessons from failed
projects The value and importance of project leadership
versus project management How to manage growing project
trends and tough project types that first-time project
managers are likely to encounter How to make better use of
Microsoft Project How to respond when project reality does
not match textbook scenarios Expert insight on key project
management concepts and topics You’ve just been handed
your department's biggest project. Absolute Beginner's Guide
to Project Management will show you exactly where to
start—and walk you step by step through your entire project!
Expert project manager Gregory Horine shows you exactly
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what works and what doesn’t, drawing on the field’s proven
best practices. Understand your role as a project
manager...gain the skills and discover the personal qualities
of great project managers...learn how to organize, estimate,
and schedule projects effectively...manage deliverables,
issues, changes, risks, quality, vendors, communications, and
expectations...make the most of technology...manage virtual
teams...avoid the problems that trip up new project managers!
This new edition jumpstarts your project management
expertise even faster, with all-new insights on Microsoft
Project, challenging project situations and intriguing project
management topics of the day.
The Principles of Project Management lays out clear steps
that anyone can follow to get projects done right, and
delivered on time. This full color book covers: Why Project
Management is important The 6 fundamental truths of project
management Getting started: Discovering, Initiating, Planning
and Resourcing a project Getting the Job Done: Executing
and controlling Keeping it Smooth: Communication,
collaboration and managing change Following through:
Ongoing support and maintenance, measuring operational
success Resources: Review of various tools, recommended
reading, professional resources for project management
Short, and to the point, this book aims to do to provide a solid
foundation for anyone who finds themselves responsible for
executing projects. From the Back Cover Every project you
manage will be unique. Scope, budgets, team dynamics, and
timeframes will differ. As a project manager, the most
important factor in achieving project success will be your
understanding of The Principles Of Project Management. This
book will show you that project management isn't rocket
science: using the information contained in this book, you'll
deliver projects on time and on budget, again and again. With
The Principles Of Project Management you'll: Learn how to
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start every project on the right foot. Master the planning,
execution, and control of your projects. Discover the secrets
of effective communication and change management. Identify
project warning signals and learn to keep your projects on
track. Understand the benefits of using the right tools,
resources, and people. Learn how to give a superstar project
handover. And much, much more

MEET YOUR GOALS—ON TIME AND ON BUDGET.
How do you rein in the scope of your project when
you’ve got a group of demanding stakeholders breathing
down your neck? And map out a schedule everyone can
stick to? And motivate team members who have
competing demands on their time and attention?
Whether you’re managing your first project or just tired
of improvising, this guide will give you the tools and
confidence you need to define smart goals, meet them,
and capture lessons learned so future projects go even
more smoothly. The HBR Guide to Project Management
will help you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule that
keeps all the moving parts under control Monitor
progress toward your goals Manage stakeholders’
expectations Wrap up your project and gauge its
success
If you want to lead your team or organization to succeed
but you don't know how to do it, then keep reading....
Forget about the conventional way of doing things.
Today, consumers change their mind in a flip. Therefore,
you need to be ready to adjust to such changes rapidly.
Keep in mind that your ability to change will contribute a
lot to the success of your product. The agile method of
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project management is a new way of handling projects
by promoting rapid change in the project development
process. The agile method was introduced after software
developers found it difficult to deliver their products in
time when using the traditional approach. Using this
technique, they delivered applications late, and
sometimes, their projects were canceled. This happened
because of the delays which affected the delivery of
products in time. Following the frustrations faced by
software developers, they had to come up with a method
which focused more on the product and not the process.
They aimed to make sure that a product was in front of
the consumers as quickly as possible. The fast delivery
of software products was the only way that developers
could understand what the customers wanted and make
necessary changes. This is what led to Agile Project
Management. Sure, the method was introduced to
benefit software developers, but it can equally be utilized
in any organization. The idea of managing projects
occurs in every institution. Therefore, using the agile
method can be an effective way to guarantee that a
project succeeds. Inside this guide, we have discussed
the 12 principles which govern the way a project should
be handled. The highest priority of an agile project is to
meet customer requirements through rapid and
continuous delivery. Also, the change should be
acknowledged at all stages of the development process.
The agile method also promotes the idea that the project
is built around a group of motivated individuals.
Therefore, no one needs to be pushed around to meet
their daily targets. This guide will focus on the following:
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Platinum PrinciplesAgile Specific MethodologiesThe
Need for Agile Development in an OrganizationWhat is
Agile CCPM?Why You May Have Problems
Implementing AgileGoal Setting and OKRsTechniques of
Agile Software DevelopmentUnderstanding the Agile
LifecycleScrum RolesPrinciples for Designing the
TeamsPlanning Your ProjectHow to Track the agile
Project?DSDM AternChallenges of Implementing
AgileRisks of Agile Project ManagementTips for
Successful Scrum ... AND MORE!!! Even if you come
from the traditional management style and it's your first
approach with agile, this book will really explain you all
the details of this smart approach. Even if your team has
never had an approach with agile method, this book will
explain you how to install the right mindset in your team
members. So, what are you waiting for? SCROLL UP
THE PAGE AND GRAB YOUR COPY TODAY
CLICKING "BUY NOW" button!
This is the eBook of the printed book and may not
include any media, website access codes, or print
supplements that may come packaged with the bound
book. Succeed as a project manager, even if you’ve
never run a project before! This book is the fastest way
to master every project management task, from upfront
budgeting and scheduling through execution, managing
teams through closing projects, and learning from
experience. Updated with more insights from the front
lines, including agile approaches, dealing with security
and privacy priorities, and leading remote/virtual teams,
along with the latest on Microsoft Project and PMI
standards and certifications and a special bonus chapter
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on preparing for the PMP certification. This book will
show you exactly how to get the job done, one incredibly
clear and easy step at a time. Project management has
never, ever been this simple! Who knew how simple
project management could be? This is today’s best
beginner’s guide to modern project management…
simple, practical instructions for succeeding with every
task you’ll need to perform! Here’s a small sample of
what you’ll learn: • Master the key skills and qualities
every project manager needs • Lead projects, don’t just
“manage” them • Avoid 15 most common mistakes new
project managers make • Learn from troubled,
successful, and “recovered” projects • Set the stage for
success by effectively defining your project • Build a
usable project plan and an accurate work breakdown
structure (WBS) • Create budgets and schedules that
help you manage risk • Use powerful control and
reporting techniques, including earned value
management • Smoothly manage project changes,
issues, risks, deliverables, and quality • Manage project
communications and stakeholder expectations •
Organize and lead high-performance project teams •
Manage cross-functional, cross-cultural, and virtual
projects • Work successfully with vendors and Project
Management Offices • Make the most of Microsoft
Project and new web-based alternatives • Get started
with agile and “critical chain” project management •
Gain key insights that will accelerate your learning curve
• Know how to respond to real-life situations, not just
what they teach you in school
Use scrum in all aspects of life Scrum is an agile project
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management framework that allows for flexibility and
collaboration to be a part of your workflow. Primarily
used by software developers, scrum can be used across
many job functions and industries. Scrum can also be
used in your personal life to help you plan for retirement,
a trip, or even a wedding or other big event. Scrum
provides a small set of rules that create just enough
structure for teams to be able to focus their innovation on
solving what might otherwise be an insurmountable
challenge. Scrum For Dummies shows you how to
assemble a scrum taskforce and use it to implement this
popular Agile methodology to make projects in your
professional and personal life run more smoothly—from
start to finish. Discover what scrum offers project and
product teams Integrate scrum into your agile project
management strategy Plan your retirement or a family
reunion using scrum Prioritize for releases with sprints
No matter your career path or job title, the principles of
scrum are designed to make your life easier. Why not
give it a try?
In understanding methodologies and agile project
management, we look at the different techniques in
which you can successfully develop management skills.
As you know, it is quite important to adopt a multifaceted
approach when it comes to management, to get your job
done in a facile manner. Agile methodology is a
multifaceted approach that finds its application in many
different fields and can be considered an umbrella
concept. Right from engineering to IT to business
management, there are many areas where one can
effectively apply the ideologies of agile management.
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Once you go through the book, you will understand how
easy it is for you to adopt and utilize it to enhance your
business. The agile management technique focuses on
four main aspects, namely - effective communication
with clients/parties, delivering a work application,
collaborating with clients and changing up the scope of
work. All of these need to be controlled and managed in
order to enhance productivity. That is exactly where this
book comes into play. In the course of this book, you will
learn how to: Understanding the iterative learning
process Learning about the agile software development
techniques The scope of management Meaning and
features of agile manifesto Dynamic system
development model and its applications The phases of
the Atern project Understanding of the scrum theory
Sprint reviews and sprint retrospectives Service designs
and transitions Service operations Lean development
principles Operational level management techniques
Steps to enhance focus Agile management basically
focuses on enhancing communication within the
organizational structure to ensure that you remain with
free flowing ideologies. It is a good way to increase your
productivity while managing your work environment. The
book focuses on understanding each and every element
by breaking it down to the simplest form. The concepts
are explained in such a way that they allow you to
implement them in your work life. You can go through the
concepts in detail to understand each and every aspect
of it. There is no limit to its application and you can mold
it into any shape or form of your choice. You can pass a
copy of the book to all your employees so that they can
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understand what it takes to partake in agile management
of business. You can also consider holding a seminar or
a book reading session where everybody can interpret
their ideologies in their own way. Using the information
provided in the book, you can implement agile
management in your day-to-day life; whether it is work or
personal life. So what are you waiting for - start reading
right away! Buy your copy today!
Project Management, A Quickstart Begnner's Guide For
The Serious Project Manager To Managing Any Project
Easily. The book, "Project Management, A Quickstart
Begnner's Guide For The Serious Project Manager To
Managing Any Project Easily" spells out the qualities of a
good project manager and takes you through the exact
steps that you need to master to become competent as a
project manager. Once you go through the tips provided
in this book, you will not have to worry about the nature
of the project at hand or its magnitude. You will have
gained so much courage that no project will intimidate
you. The best thing about this book is that it is simple to
read, has clear points, and is generally an interesting
read. And as you will realize after going through the
book, it is not easy to forget the project management tips
provided owing to their mode of delivery. In this book you
will learn: What it is that qualifies to be called a project
What project management entails What it is you are
expected to do as a project manager The traits and
actions that make a desirable project manager How a
great project manager handles project planning,
including estimating the demand for your projects'
products or services, if such are involved, identifying the
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key considerations for project planning (objectives,
constraints, strategies, stakeholders and project team)
and practical ways to plan projects effectively How a
great project manager executes the project plans,
including effective scheduling of activities, resource
management, project risk management and project
results evaluation What to do as a project manager to
keep stakeholders motivated How to deal with top
management to ensure the smooth running of the project
How to carry out the closing phase of the project as per
plan How to carry out the closing phase of the project on
an emergency basis The various challenges that project
managers face How to enlist the support of all
stakeholders in handling the practical challenges that
crop up when the project is underway How to tell a great
project manager when you see one So if you want have
the skills in order to run a project from start to
completion, then read further! Buy your copy today!
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