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The conference proceedings contains contributions to the Logistics Management conference
2019. The objective of the LM conferences is to discuss new ideas and technical
developments related to the management of logistic systems. A special focus is put on
digitalization of supply chains and decarbonization in the transport industry.
"The documented benchmarks for success and the many examples help explicate the
complexities for the reader. The book is organized and written so that it will be useful as an
introduction to the field and also as a reference when special challenges arise for the practicing
manager." -- DR. JOHN J. COYLE, Professor Emeritus of Logistics and Supply Chain
Management, Department of Supply Chain and Information Systems, Smeal College of
Business, Pennsylvania State University "The book is a must-read for all supply chain
managers seeking to drive down costs and improve profits and must be read before any
investment is made in your supply chain. Get copies for your controller and all senior
managers...this book lays it all out." -- DR. RICHARD LANCIONI, Chair, Marketing & Supply
Chain Management, Fox School of Business, Temple University Expert Strategies for
Improving Supply Chain and Logistics Performance Using Lean This practical guide reveals
how to identify and eliminate waste in your organization's supply chain and logistics function.
Lean Supply Chain and Logistics Management provides explanations of both basic and
advanced Lean tools, as well as specific Lean implementation opportunities. The book then
describes a Lean implementation methodology with critical success factors. Real-world
examples and case studies demonstrate how to effectively use this powerful strategy to realize
significant, long-term improvements and bottom-line savings. COVERAGE INCLUDES: * Using
Lean to energize your supply chain * The eight wastes * Lean opportunities and JIT in supply
chain and logistics * Lean tools and warehouse * Global lean supply chain and logistics * Lean
opportunity assessment, value stream mapping, and Kaizen event management * Best-in-class
use of technology with Lean * Metrics and measurement * Education and training Valuable
training slides are available for download.
Looking at Logistics is a fresh and exciting first look at logistics and supply chain management
that can easily be used as a textbook in the college, community college, and high school
setting. It is written in an engaging, fun, and accessible style and every chapter includes
revealing case studies. The chapters of Looking at Logistics include: Introducing the Supply
Chain; Logistics & Its Role in Supply Chain Management; The Physical Side of Materials
Management; Inbound Logistics: Purchasing; Outbound Logistics: Physical Distribution
Management; Outbound Logistics: Transportation; Information Technology Systems; Finance
in Logistics and Supply Management; Logistics and the Supply Chain in the Global
Environment; Customer Service in the World of Logistics; The Human Side of Customer
Service; and Logistics in the 21st Century. A Looking at Logistics Teaching Pack is also
available from the publisher that includes PowerPoint and Keynote slides, activities and
games, homework assignments, test questions for each chapter, and suggestions for adapting
the materials for online instruction. With the Looking at Logistics Teaching Pack, an entire
semester of content is at your fingertips!
Logistics management, 3/e is essential for creating value for both customers and stakeholders.
Effective Logistic chains help organizations to compete in both global and domestic markets.
This book explains supply chain management (SCM) using the
strategy–structure–process–performance (SSPP) framework. Utilizing this well-known
framework of contingency theory in the areas of strategic management and organizational
design, SCM is firmly positioned among management theories. The author specifically
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proposes a theoretical foundation of SCM that will be relevant to such areas as operations
management, logistics management, purchasing management, and marketing. Both the static
and dynamic sides of SCM are reported. On the static side, supply chain strategies are divided
into three patterns: efficiency-oriented, responsiveness-oriented, and the hybrid efficiency- and
responsiveness-oriented pattern. For each strategy, suitable internal and external supply chain
structures and processes are proposed. On the dynamic side, the big issue is to overcome
performance trade-offs. Based on theories of organizational change, process change, and
dynamic capabilities, the book presents a model of supply chain process change. On structure,
the focus is on the role of an SCM steering department. Illustrative cases are included from
such diverse industries as automobiles (Toyota and Nissan ), personal computers (Fujitsu),
office equipment (Ricoh), air-conditioning (Daikin), tobacco (Japan Tobacco), chemicals and
cosmetics (Kao), and casual fashion (Fast Retailing and Inditex).The strategy and organization
of SCM is systematically presented on the basis of the SSPP framework. In particular, the
relationships among three management elements—strategy, structure, and process—can be
identified in an SCM context. From many of the cases contained in this volume, there emerges
an understanding of how to analyze the success and failure factors of SCM using the SSPP
framework. In addition, the reader sees not only the static side SCM such as process operation
but also its dynamic side such as process innovation and process improvement.
Introduction to Operations and Supply Chain Management provides an integrated and
comprehensive treatment of both operations and supply chain management.
When work began on the first volume ofthis text in 1992, the science of dis tribution
management was still very much a backwater of general manage ment and academic thought.
While most of the body of knowledge associated with calculating EOQs, fair-shares inventory
deployment, productivity curves, and other operations management techniques had long been
solidly established, new thinking about distribution management had taken a definite back-seat
to the then dominant interest in Lean thinking, quality management, and business process
reengineering and their impact on manufacturing and service organizations. For the most part,
discussion relating to the distri bution function centered on a fairly recent concept called
Logistics Manage ment. But, despite talk of how logistics could be used to integrate internal
and external business functions and even be considered a source of com petitive advantage
on its own, most of the focus remained on how companies could utilize operations
management techniques to optimize the traditional day-to-day shipping and receiving functions
in order to achieve cost contain ment and customer fulfillment objectives. In the end,
distribution manage ment was, for the most part, still considered a dreary science, concerned
with oftransportation rates and cost trade-offs. expediting and the tedious calculus Today, the
science of distribution has become perhaps one of the most im portant and exciting disciplines
in the management of business.
Revised edition of the author's Logistics & supply chain management, 2011.

The bestselling guide to the field, updated with the latest innovations Essentials
of Supply Chain Management is the definitive guide to the field, providing both
broad coverage and necessary detail from a practical, real-world perspective.
From clear explanation of fundamental concepts to insightful discussion of supply
chain innovation, this book offers students and professionals a comprehensive
introduction with immediately-applicable understanding. The fourth edition has
been updated to reflect the current state of the field, with coverage of the latest
technologies and new case studies that illustrate critical concepts in action.
Organized for easy navigation and ease-of-use, this invaluable guide also serves
as a quick reference for managers in the field seeking tips and techniques for
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maximizing efficiency and turning the supply chain into a source of competitive
advantage. The supply chain underpins the entire structure of manufacturing and
retailing. Well-run, it can help a company become a global behemoth—or, if poorlymanaged, it can sink a company before the product ever sees the light of day.
The supply chain involves many moving parts, constantly-changing variables,
and a network of other business that may have different priorities and
interests—keeping it all running smoothly is a complex, but immensely powerful
skill. This book takes you inside the supply chain to show you what you need to
know. Understand the fundamental concepts behind supply chain management
Learn how supply chains work, and how to measure their performance Explore
the ways in which innovation is improving supply chains around the world
Examine the supply chain as a source of competitive advantage Whether you’re
at the front or the back of your supply chain, your business is affected by every
other company and event in the chain. Deep understanding and a host of
practical skills are required to accurately predict, react to, and manage the everchanging stream of events that could potentially disrupt the flow. Essentials of
Supply Chain Management prepares you to take on the challenge and succeed.
This book provides an overview of important trends and developments in logistics
and supply chain research, making them available to practitioners, while also
serving as a point of reference for academicians. Operations and logistics are
cornerstones of modern supply chains that in turn are essential for global
business and economics. The composition, character and importance of supply
chains and networks are rapidly changing, due to technological innovations such
as Information and Communication Technologies, Sensors and Robotics, Internet
of Things, and Additive Manufacturing, to name a few (often referred to as
Industry 4.0). Societal developments such as environmental consciousness,
urbanization or the optimal use of scarce resources are also impacting how
supply chain networks are configured and operated. As a result, future supply
chains will not just be assessed in terms of cost-effectiveness and speed, but
also the need to satisfy agility, resilience and sustainability requirements. To face
these challenges, an understanding of the basic as well as more advanced
concepts and recent innovations is essential in building competitive and
sustainable supply chains and, as part of that, logistics and operations. These
span multiple disciplines and geographies, making them interdisciplinary and
international. Therefore, this book contains contributions and views from a variety
of experts from multiple countries, and combines management, engineering as
well as basic information technology and social concepts. In particular, it aims to:
provide a comprehensive guide for all relevant and major logistics, operations,
and supply chain management topics in teaching and business practice address
three levels of expertise, i.e., concepts and principles at a basic (undergraduate,
BS) level, more advanced topics at a graduate level (MS), and finally recent
(state-of-the-art) developments at a research level. In particular the latter serve to
present a window on current and future (potential) logistics innovations in the
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different thematic fields for both researchers and top business practitioners
integrate a textbook approach with matching case studies for effective teaching
and learning discuss multiple international perspectives in order to represent
adequately the true global nature of operations, logistics and supply chains.
Supply Chain Management (SCM) has been widely researched in numerous
application domains during the last decade. Despite the popularity of SCM
research and applications, considerable confusion remains as to its meaning.
There are several attempts made by researchers and practitioners to
appropriately define SCM. Amidst fierce competition in all industries, SCM has
gradually been embraced as a proven managerial approach to achieving
sustainable profits and growth. This book "Supply Chain Management Applications and Simulations" is comprised of twelve chapters and has been
divided into four sections. Section I contains the introductory chapter that
represents theory and evolution of Supply Chain Management. This chapter
highlights chronological prospective of SCM in terms of time frame in different
areas of manufacturing and service industries. Section II comprised five chapters
those are related to strategic and tactical issues in SCM. Section III
encompasses four chapters that are relevant to project and technology issues in
Supply Chain. Section IV consists of two chapters which are pertinent to risk
managements in supply chain.
The Fourth Edition of Supply Chain Logistics Management presents Logistics in
the context of integration within a firm’s Supply Chain Strategy and Operations.
The framework of Supply Chain Management is initially presented thereby
creating a foundation for in-depth study of the five logistics operational
components in Part Two. Challenges and strategies related to design and
operational integration of logistics within a global supply chain are discussed in
Part three. Part Four focuses on administrative challenges related to cross
organizational collaboration, performance measurement, and concludes with the
challenges of managing risk and achieving sustainability. An essential feature of
the overall presentation is the integration of topical materials and examples into
the Supply Chain Logistics value creation process. Text materials are supported
by study and challenge questions as well as contemporary cases. The overall
presentation integrates the discussion of information technology throughout the
text. Illustrations and examples highlight how firm’s deal with operational
challenges and use logistics performance to gain competitive advantage.
Supply chain management, rapidly-advancing and growing ever more important
in the global business climate, requires an intense understanding of both
underlying principles and practical techniques. Including both a broad overview of
supply chain management and real-world examples of SCM in companies
ranging from small to large, this book provides students with both the
foundational material required to understand the subject matter and practical tips
that demonstrate how the latest techniques are being applied. Spanning
functional boundaries, this well-regarded book is now in its second edition and
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has quickly become a standard course text at many universities. This newest
edition continues to provide a balanced, integrative, and business-oriented
viewpoint of the material, and deeply explores how SCM is intertwined with other
organizational functions. New material has been added to address the
importance of big data analytics in SCM, as well as other technological advances
such as 3-D printing, cloud computing, machine learning, driverless vehicles, the
Internet of Things, RFID, and others.
The Fifth Edition of Supply Chain Logistics Management presents logistics in the
context of integration within a firm's supply chain strategy and operations. The
framework of supply chain management is initially presented by creating a
foundation for in-depth study of the five logistics operational components in Part
Two. Challenges and strategies related to design and operational integration of
logistics within a global supply chain are discussed in Part Three. Part Four
focuses on administrative challenges related to cross organisational
collaboration, performance measurement, and concludes with the challenges of
managing risk and achieving sustainability. An essential feature is the integration
of topical materials and examples into the supply chain logistics value creation
process. Text materials are supported by study and challenge questions as well
as contemporary cases. Discussion of IT is integrated throughout, and
illustrations and examples highlight how firms deal with operational challenges
and use logistics performance to gain competitive advantage.
This book deals with complex problems in the fields of logistics and supply chain
management and discusses advanced methods, especially from the field of
computational intelligence (CI), for solving them. The first two chapters provide
general introductions to logistics and supply chain management on the one hand,
and to computational intelligence on the other hand. The subsequent chapters
cover specific fields in logistics and supply chain management, work out the most
relevant problems found in those fields, and discuss approaches for solving
them. Chapter 3 discusses problems in the field of production and inventory
management. Chapter 4 considers planning activities on a finer level of
granularity which is usually denoted as scheduling. In chapter 5 problems in
transportation planning such as different types of vehicle routing problems are
considered. While chapters 3 to 5 rather discuss planning problems which appear
on an operative level, chapter 6 discusses the strategic problem of designing a
supply chain or network. The final chapter provides an overview of academic and
commercial software and information systems for the discussed applications.
There appears to be a gap between general textbooks on logistics and supply
chain management and more specialized literature dealing with methods for
computational intelligence, operations research, etc., for solving the complex
operational problems in these fields. For readers, it is often difficult to proceed
from introductory texts on logistics and supply chain management to the
sophisticated literature which deals with the usage of advanced methods. This
book fills this gap by providing state-of-the-art descriptions of the corresponding
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problems and suitable methods for solving them.
Technology in Supply Chain Management and Logistics: Current Practice and
Future Applications analyzes the implications of these technologies in a variety of
supply chain settings, including block chain, Internet of Things (IoT), inventory
optimization, and medical supply chain. This book outlines how technologies are
being utilized for product planning, materials management and inventory,
transportation and distribution, workflow, maintenance, the environment, and in
health and safety. Readers will gain a better understanding of the implications of
these technologies with respect to value creation, operational effectiveness,
investment level, technical migration and general industry acceptance. In
addition, the book features case studies, providing a real-world look at supply
chain technology implementations, their necessary training requirements, and
how these new technologies integrate with existing business technologies.
Identifies emerging supply chain technologies and trends in technology
acceptance and utilization levels across various industry sectors Assists
professionals with technology investment decisions, procurement, best values,
and how they can be utilized for logistics operations Features videos showing
technology application, including optimization software, cloud computing,
mobility, 3D printing, autonomous vehicles, drones and machine learning
Managing Operations Across the Supply Chain offers a global, supply chain perspective of
operations management—a treatment that embraces the foundations of operations
management but includes new frameworks, concepts, and tools to address the demands of
today and changing needs of the future. We live in dynamic and exciting times due to many
changes affecting nearly every aspect of business- including operations management. This
third edition reflects key shifts in operations management. Connect is the only integrated
learning system that empowers students by continuously adapting to deliver precisely what
they need, when they need it, and how they need it, so that your class time is more engaging
and effective.
Supply Chain Logistics Management is exciting and promises to bolster traditional logistics
courses and invigorate supply chain management courses, by examining traditional logistics
issues within the context of the supply chain. Most textbooks approach this subject from a
limited perspective, studying only internal functions of an organization to the exclusion of
issues that relate to the entire supply chain. Supply Chain Logistics Management, provides a
solid foundation that clearly describes the role of logistics within the supply chain, portraying a
complete view of the subject and going farther to show how all the pieces fit together.
The UK’s bestselling book on logistics and supply chain management – over 100,000 copies
sold. Effective development and management of supply chain networks helps businesses cut
costs and enhance customer value. This updated 5th edition is a clear guide to all the key
topics in an integrated approach to supply chains. As well as new and updated examples and
case studies, there are two new chapters: Routes to Market: Many companies now have to
manage multiple distribution channels - this chapter covers strategic issues on how companies
“go to market” along with the cost implications of using alternative channels. Service Logistics:
As companies begin to sell performance rather than physical product, this chapter explores the
implications for logistics management as the need to provide higher levels of service and
customer support becomes ever more critical.
High-Tech and High-Touch Logistics Solutions for Supply Chain Challenges In today's fastpaced and customer-oriented business environment, superior supply chain performance is a
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prerequisite to getting and staying competitive. Supply Chain Strategy is based on world-class
logistics practices in place in successful supply chain organizations, the latest academic
breakthroughs in logistics system design, and the logic of logistics. It presents the proven
pillars of success in logistics and supply chain management. Part of McGraw-Hill's Logistics
Management Library, Supply Chain Strategy is organized according to author Dr. Ed Frazelle's
breakthrough logistics master planning methodology. The methodology leads to metrics,
process designs, system designs, and organizational strategies for total supply chain
management, total logistics management, customer response, inventory planning and
management, supply, transportation, and warehousing. Concise yet complete, Dr. Frazelle's
book shows how to develop a comprehensive logistics and supply chain strategy, one that will
both complement and support a company's strategic objectives and long-term success.
Logisticsthe flow of material, information, and money between consumers and suppliershas
become a key boardroom topic. It is the subject of cover features in business publications from
Wall Street Journal to BusinessWeek. Annual global logistics expenditures exceed $3.5 trillion,
nearly 20 percent of the world's GDP, making logistics perhaps the last frontier for major
corporations to significantly increase shareholder and customer value. And at the heart of
every effort to improve organizational logistics performance? Supply chain efficiency. Supply
Chain Strategy is today's most comprehensive resource for up-to-the-minute thinking and
practices on developing supply chain strategies that support a company's overall objectives.
Covering world-class practices and systems, taken from the files of Coca-Cola, Wal-Mart,
General Electric, and other companies, it covers essential supply chain subjects including:
Logistics data miningfor identifying the root cause of material and information flow problems,
pinpointing opportunities for process improvements, and providing an objective basis for
project-team decision making Inventory planning and managementpresenting metrics,
processes, and systems for forecasting, demand planning, and inventory control, yielding lower
inventory levels and improved customer service Logistics information systems and Web-based
logisticshelping to substitute information for inventory and work content Transportation and
distributionfor connecting sourcing locations with customers at the lowest cost by, among other
things, leveraging private and third-party transportation systems Logistics organization
developmentincluding the seven disciplines that link enterprises across the supply chain, as
well as logistics activities within those enterprises Supply Chain Strategy explains and
demonstrates how decision makers can use today's technology to enhance key logistics
systems at every point in the supply chain, from the time an idea or product is conceived
through its delivery to the final user. It describes the major steps in developing an effective,
workable logistics management programone that will reduce operating expenses, minimize
capital investment, and improve overall customer service and satisfaction.
Looking at Logistics is a fresh, clear, and exciting look at logistics and supply chain
management that can easily be used as a textbook in the college, community college, and high
school settings. Written in an engaging, fun, and accessible style, its chapters include plenty of
diagrams, illustrations, and photographs to enhance learning. Each chapter also concludes
with an insightful case study.The third edition of Looking at Logistics has been updated and
expanded with more than 100 pages of new content, including content addressing the
Covid-19 pandemic and its impact on logistics and supply chain management. Instructors
considering using Looking at Logistics in their classrooms should contact the publisher directly
for a free desk copy.Available January 2021: Complete companion teaching pack for online
and face-to-face courses. Contact the publisher for more details.
The logistician plays a critical role in the growth of his or her company - in this third edition of
Essentials of Logistics, the conceptual framework in which all the stakes and themes of
logistics is systematically analyzed, with a strong focus on the role of the supply chain.Indeed,
many elements are critical to the successful logistical strateg
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Global Logistics and Supply Chain Management is a comprehensive, fully up-to-date
introduction to the subject. Addressing both practical and strategic perspectives, this revised
and updated fourth edition offers readers a balanced and integrated presentation of Logistics
and Supply Chain Management (LSCM)concepts, practices, technologies, and applications.
Contributions from experts in specific areas of LSCM provide readers with real-world insights
on supply chain relationships, transport security, inventory management, supply chain designs,
the challenges inherent to globalization and international trade, and more. The text examines
how information, materials, products, and services flow across the public and private sectors
and around the world. Detailed case studies highlight LSCM practices and strategies in a wide
range of contexts, from humanitarian aid and pharmaceutical supply chains to semi-automated
distribution centers and port and air cargo logistics. Examples of LSCM in global corporations
such as Dell Computer and Jaguar Land Rover highlight the role of new and emerging
technologies. This edition features new and expanded discussion of contemporary topics
including sustainability, supply chain vulnerability, and reverse logistics, and places greater
emphasis on operations management.
This contributed volume presents selected research papers from the 8th workshop on Logistics
and Supply Chain Management, which was held in October 2013 in Berkeley, California. It
focuses on the topical issue of quantitative approaches in logistics and supply chain
management, mainly covering facility location and location routing; vehicle routing and
scheduling; courier, express and parcel service network design; healthcare logistics as well as
logistics risk management. The target audience primarily comprises research experts and
practitioners in the field, but the book will also be beneficial to graduate students.

THE PRACTICAL, EASY INTRODUCTION TO MODERN SUPPLY
CHAIN/LOGISTICS MANAGEMENT FOR EVERY PROFESSIONAL AND
STUDENT! COVERS CORE CONCEPTS, PLANNING, OPERATIONS,
INTEGRATION, COLLABORATION, NETWORK DESIGN, AND MORE SHOWS
HOW TO MEASURE, CONTROL, AND IMPROVE ANY SUPPLY CHAIN
INCLUDES PRACTICAL ADVICE FOR JUMPSTARTING YOUR OWN SUPPLY
CHAIN CAREER This easy guide introduces the modern field of supply chain
and logistics management, explains why it is central to business success, shows
how its pieces fit together, and presents best practices you can use wherever you
work. Myerson explains key concepts, tools, and applications in clear, simple
language, with intuitive examples that make sense to any student or professional.
He covers the entire field: from planning through operations, integration and
collaboration through measurement, control, and improvement. You'll find
practical insights on hot-button issues ranging from sustainability to the lean-agile
supply chain. Myerson concludes by helping you anticipate key emerging
trends--so you can advance more quickly in your own career. Trillions of dollars
are spent every year on supply chains and logistics. Supply chain management is
one of the fastest growing areas of business, and salaries are rising alongside
demand. Now, there's an easy, practical introduction to the entire field: a source
of reliable knowledge and best practices for students and professionals alike.
Paul A. Myerson teaches you all you'll need to start or move forward in your own
supply chain career. Writing in plain English, he covers all the planning and
management tasks needed to transform resources into finished products and
services, and deliver them efficiently to customers. Using practical examples,
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Myerson reviews the integration, collaboration, and technology issues that are
essential to success in today's complex supply chains. You'll learn how to
measure your supply chain's performance, make it more agile and sustainable,
and focus it on what matters most: adding customer value. MASTER NUTS-ANDBOLTS OPERATIONAL BEST PRACTICES Improve procurement,
transportation, warehousing, ordering, reverse logistics, and more BUILD A
BETTER GLOBAL SUPPLY CHAIN Manage new risks as you improve
sustainability STRENGTHEN KEY LINKAGES WITH YOUR PARTNERS AND
CUSTOMERS Get supply chains right by getting collaboration right PREVIEW
THE FUTURE OF SUPPLY CHAINS--AND YOUR SUPPLY CHAIN CAREER
Discover "where the puck is headed"--so you can get there first
The Logistics and Supply Chain Toolkit provides practical, take-away tools for
warehouse, inventory and transport managers to apply to the day-to-day
challenges of logistics and supply chain management. This book offers
applicable solutions to some of the most frequently encountered problems of the
industry. The 2nd edition has been thoroughly revised to ensure that all research
is updated to reflect the latest innovations in technology and processes. The tools
have been revised to ensure the utmost relevance, and a collection of new tools
has been added to ensure that the book is relevant and applicable in light of the
most recent changes to the sector. The aim of The Logistics and Supply Chain
Toolkit is to provide today's managers with a toolbox of practical ideas and
information to help them in their day-to-day work. It explains a number of the
major management tools and suggests areas within supply chain and logistics
where they can be applied. The tools have been put into chapters, including
supply chains, warehousing, transport and inventory. Online supporting
resources include downloadable tools.
Successful companies must strive to improve business processes on a
comprehensive, coordinated level. Integral Logistics Management: Planning and
Control of Comprehensive Supply Chains, Second Edition examines logistics in
areas beyond the flow of goods, investigating administrative and planning
logistics, or process control. What's New in the Second Edition: A review of Ebusiness developments Additional concepts in transcorporate supply chain
management Expanded treatment of master planning Sections on distribution
planning and control More details on safety stock calculation and service level vs.
fill rate Revised chapter on the process industry Comprehensive extension and
update of terminology per CPIM exam content manual, covering all five CPIM
modules More examples from real industrial practice Keywords at the end of
each chapter, as well as scenarios and exercises, many of which include
interactive, online elements This volume presents the characteristics, tasks,
methods, and techniques of planning and control, detailing innovations in supply
chain management, Just-in-Time, Enterprise and Manufacturing Resource
Planning (ERP and MRP II), one-of-a-kind production, manufacturing in the
process industry, and more. It provides students, industrial engineers, business
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managers, computer scientists, and other professionals with critical information
for improving processes within both manufacturing and service industries.
The tenth edition of SUPPLY CHAIN MANAGEMENT: A LOGISTICS
PERSPECTIVE refined its focus on the supply chain approach by blending
logistics theory with practical applications and includes updated material on the
latest technology, transportation regulations, pricing, and other issues. Each
chapter opens with Supply Chain Profiles vignettes introducing students to realworld companies, people, and events. New and updated On the Line boxed
features are applied examples providing students with hands-on managerial
experience of the chapter’s topics. Supply Chain Technology boxes appear
throughout the text, helping students relate technological developments to supply
chain management concepts and logistics practices while taking in consideration
global changes. Short Cases at the end of each chapter are updated and build on
what students have learned in the chapter. Important Notice: Media content
referenced within the product description or the product text may not be available
in the ebook version.
The managed flow of goods and information from raw material to final sale also
known as a "supply chain" affects everything--from the U.S. gross domestic
product to where you can buy your jeans. The nature of a company's supply
chain has a significant effect on its success or failure--as in the success of Dell
Computer's make-to-order system and the failure of General Motor's vertical
integration during the 1998 United Auto Workers strike. Supply Chain Integration
looks at this crucial component of business at a time when product design,
manufacture, and delivery are changing radically and globally. This book
explores the benefits of continuously improving the relationship between the firm,
its suppliers, and its customers to ensure the highest added value. This book
identifies the state-of-the-art developments that contribute to the success of
vertical tiers of suppliers and relates these developments to the capabilities that
small and medium-sized manufacturers must have to be viable participants in this
system. Strategies for attaining these capabilities through manufacturing
extension centers and other technical assistance providers at the national, state,
and local level are suggested. This book identifies action steps for small and
medium-sized manufacturers--the "seed corn" of business start-up and
development--to improve supply chain management. The book examines supply
chain models from consultant firms, universities, manufacturers, and
associations. Topics include the roles of suppliers and other supply chain
participants, the rise of outsourcing, the importance of information management,
the natural tension between buyer and seller, sources of assistance to small and
medium-sized firms, and a host of other issues. Supply Chain Integration will be
of interest to industry policymakers, economists, researchers, business leaders,
and forward-thinking executives.
SUPPLY CHAIN MANAGEMENT BEST PRACTICES Although the fundamentals
of the supply chain industry remain constant, massive shifts in the demands of
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the marketplace and powerful new technologies have changed the way supply
chain and transportation companies must engage with and deliver solutions to
their clients. In the newly revised Third Edition of Supply Chain Management
Best Practices, noted journalist and supply chain expert David Blanchard delivers
a compelling and comprehensive overview of the new technologies shaping the
transportation and supply chain industries today and the processes that will
transform them tomorrow. You’ll discover a thorough introduction to supply chain
management, along with examples of best-in-class supply chains in a variety of
industries. You’ll also find proven methods and KPIs for measuring the
performance of a supply chain. The author presents the traditional core
processes of supply chain management and discusses the techniques used by
individual and trendsetting companies from around the world. Finally, you’ll learn
about the strategies, solutions, and technologies used by leading companies to
design their global organizations. From drones and the Internet of Things to
same-day delivery, omni-channel distribution, artificial intelligence, Uber-style
freight transportation apps, blockchain, and robotics, the book discusses how the
transfer of computing power from central mainframes into smartphones and cloudbased services has enabled game-changing technologies to reach companies of
all shapes and sizes. Perfect for supply chain managers and professionals, chief
financial officers, chief information officers, and controllers, Supply Chain
Management Best Practices will also earn a place in the libraries of
manufacturing, warehouse, and purchasing managers who seek a one-stop
resource to help them understand the latest trends and the enduring foundations
of the supply chain industry. BUILD BEST-IN-CLASS SUPPLY CHAIN
CAPABILITIES IN YOUR ORGANIZATION WITH THIS NEWLY UPDATED
RESOURCE FROM AN INDUSTRY LEADER The revised and updated Third
Edition of Supply Chain Management Best Practices offers readers an insightful
and comprehensive take on the concepts, processes, and technologies that
define today’s supply chain and transportation industries. You’ll discover mustknow information about traditional and core processes, as well as new
technologies like drones, the Internet of Things, same-day delivery, and artificial
intelligence that are transforming the industry. The book contains valuable case
studies, stories, and recent examples from real organizations implementing
exciting new supply chain initiatives that are changing the way professionals think
about their field. You’ll find proven methods for measuring the performance of
supply chains and insights into the strategies, solutions, and technologies used
by trendsetting companies across the world. Finally, you’ll learn why the transfer
of computing power from central mainframes to the cloud and handheld devices
has fundamentally changed the supply chain industry. Ideal for executives,
controllers, supply chain managers and professionals, as well as manufacturing,
warehouse, and purchasing managers, the Third Edition of Supply Chain
Management Best Practices remains an indispensable resource for anyone
seeking to maintain and optimize a supply chain that functions as a competitive
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advantage.
- Dr Tony Whiteing, University of HuddersfieldAlan Harrison is Professor of
Operations and Logistics at Cranfield School of Management, and Director of
Research at Cranfield Centre for Logistics and Transportation. Remko van Hoek
is Professor of Supply Chain Management at Cranfield Centre for Logistics and
Transportation. He is also Managing Director of the Operations Management
Roundtable at the Corporate Executive Board, based in Washington D.C., USA.
The Third Edition of Purchasing and Supply Chain Management focuses on the
interrelationships of purchasing with the rest of the functional and system areas
of the organization, with particular emphasis on the interface with marketing,
logistics, supply chain management, and operations management. With W.C.
Benton’s step-by-step approach, both students and professionals can gain
analysis-driven purchasing practice.
Business practices are constantly evolving in order to meet growing customer
demands. Evaluating the role of logistics and supply chain management skills or
applications is necessary for the success of any organization or business. As
market competition becomes more aggressive, it is crucial to evaluate ways in
which a business can maintain a strategic edge over competitors. Supply Chain
and Logistics Management: Concepts, Methodologies, Tools, and Applications is
a vital reference source that centers on the effective management of risk factors
and the implementation of the latest supply management strategies. It also
explores the field of digital supply chain optimization and business
transformation. Highlighting a range of topics such as inventory management,
competitive advantage, and transport management, this multi-volume book is
ideally designed for business managers, supply chain managers, business
professionals, academicians, researchers, and upper-level students in the field of
supply chain management, operations management, logistics, and operations
research.
The Fifth Edition of Supply Chain Logistics Management presents Logistics in the
context of integration within a firms Supply Chain Strategy and Operations. The
framework of Supply Chain Management is initially presented thereby creating a
foundation for in-depth study of the five logistics operational components in Part
Two. Challenges and strategies related to design and operational integration of
logistics within a global supply chain are discussed in Part Three. Part Four
focuses on administrative challenges related to cross organizational
collaboration, performance measurement, and concludes with the challenges of
managing risk and achieving sustainability. An essential feature of the overall
presentation is the integration of topical materials and examples into the Supply
Chain Logistics value creation process. Text materials are supported by study
and challenge questions as well as contemporary cases. The presentation
integrates the discussion of information technology throughout. Illustrations and
examples highlight how firms deal with operational challenges and use logistics
performance to gain competitive advantage.
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The Second Edition of Purchasing and Supply Management focuses on the next
generation of professionals as it outlines the most current methods in purchasing
and supply chain management. With W.C. Benton's step-by-step approach, both
students and professionals can gain analytical purchasing skills. Real case
studies and exercises help students transform purchasing theory into purchasing
practice and implementation. Some of the topics include purchasing business
processes, price cost analysis, professional services, and transportation, global,
and healthcare purchasing. Dr. Benton has published more than one hundred
articles in the areas of purchasing management, inventory control, supply chain
management, quality assurance, and materials management. He has been
ranked #1 out of 753 quality and quantity researchers in operations management,
has served as a consultant for IBM, RCA, Frigidaire, and state Departments of
Transportation, among others, and is the founder of the Purchasing and Supply
Management Association (PSMA) at the Fisher College of Business.
Using a reader-friendly style and straightforward, interesting approach, SUPPLY
CHAIN MANAGEMENT: A LOGISTICS PERSPECTIVE, 11E blends logistics
theory with practical applications. The latest content highlights emerging issues,
technology developments, and global changes in the constantly evolving field of
supply chain management today. This digital edition examines today's real
companies and how public and private organizations are responding to the
continual pressure to modernize and transform their supply chains. Updated
features and short cases offer hands-on managerial experience as you examine
the key decisions and circumstances that supply chain managers face daily. New
profiles introduce each chapter with real organizations, people, or events that
emphasize the relevance of what you are learning. Technology-focused features
and global content examine key areas where change is occurring and provide a
meaningful perspective on how today's changes impact current and future supply
chains.
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