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Written in clear, non-technical language, this book explains how employees and employers can maximize internal and external
organizational communication—for both personal benefit and to the entity as a whole.
The New York Times bestselling authors of Switch and Made to Stick explore why certain brief experiences can jolt us and elevate
us and change us—and how we can learn to create such extraordinary moments in our life and work. While human lives are
endlessly variable, our most memorable positive moments are dominated by four elements: elevation, insight, pride, and
connection. If we embrace these elements, we can conjure more moments that matter. What if a teacher could design a lesson
that he knew his students would remember twenty years later? What if a manager knew how to create an experience that would
delight customers? What if you had a better sense of how to create memories that matter for your children? This book delves into
some fascinating mysteries of experience: Why we tend to remember the best or worst moment of an experience, as well as the
last moment, and forget the rest. Why “we feel most comfortable when things are certain, but we feel most alive when they’re
not.” And why our most cherished memories are clustered into a brief period during our youth. Readers discover how brief
experiences can change lives, such as the experiment in which two strangers meet in a room, and forty-five minutes later, they
leave as best friends. (What happens in that time?) Or the tale of the world’s youngest female billionaire, who credits her
resilience to something her father asked the family at the dinner table. (What was that simple question?) Many of the defining
moments in our lives are the result of accident or luck—but why would we leave our most meaningful, memorable moments to
chance when we can create them? The Power of Moments shows us how to be the author of richer experiences.
Managing is hard. Managing for the first time is even harder. A new start-up comes on the scene filled with a team of talented
people. The start-up grows, the team expands, and those early joiners all of a sudden are responsible for leading a team. Just a
few years prior, these folks were barely able to figure out their own roles in their crazy, ever-changing company. Now, as
managers, they are expected—often without any direction or role models—to know how to develop, coach, structure projects,
review, and set expectations for a whole bunch of new, incredible people. First-timers want to quickly learn what it takes to be a
successful manager—like they learned how to code, how to design, how to sell—and put those learnings into practice. But what
does it mean to manage, and how do you teach someone to be a good manager? Enter Rachel Pacheco, an expert at helping
start-ups solve their management and culture challenges. Pacheco, a former chief people officer and founding team executive at
multiple start-ups, conducts research on management and works with CEOs and their managers to build the skills necessary to
navigate a rapidly scaling organization. In Bringing Up the Boss: Practical Lessons for New Managers, Pacheco shares these
skills, along with cutting-edge research, data, anecdotes, how-to exercises, and more, to help overwhelmed employees become
expert managers.
There is a glut of human resources books aimed at large companies. But Managing Human Resources in Small and Mid-Sized
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Companies remains the only book to address the unique challenges confronting organizations in the 100 to 1,500 employee
range. And it is now completely updated to reflect current legal requirements, compensation trends, advances in information
management, and much more. This comprehensive, clearly written guide shows readers how to: * set up or expand a human
resources department * recruit, interview, select, and orient new employees * establish compensation, benefits, and performance
appraisal programs
A well-planned, comprehensive orientation program benefits both organizations and employees. Investing in new employees pays
big dividends in performance, retention, and engagement. But does your training program cover the essentials of making new
hires feel informed, prepared, and supported? Organization development authority and prominent trainer Karen Lawson has
created comprehensive new employee orientation workshops to ensure organizational onboarding is done right for the benefit of
all employees, regardless of job level or function. Her two-day, one-day, and half-day agendas include the resources trainers need
to deliver practical, interactive sessions. Your workshop will help ensure that new employees integrate smoothly and effectively
into their organization and its mission. You’ll also find tools and checklists developed specifically for busy supervisors and
managers who conduct orientation in their departments.
Winner of the 2020 Most Promising New Textbook Award from the Textbook & Academic Authors Association (TAA) Human
resources is rapidly evolving into a data-rich field but with big data comes big decisions. The best companies understand how to
use data to make strategic workforce decisions and gain significant competitive advantage. Human Resource Management:
People, Data, and Analytics introduces students to the fundamentals of talent management with integrated coverage of data
analytics. Features tied to SHRM competencies and data exercises give students hands-on opportunities to practice the analytical
and decision-making skills they need to excel in today’s job market. Engaging examples illustrate key HRM concepts and
theories, which brings many traditional HRM topics to life. Whether your students are future managers or future HR professionals,
they will learn best practices for managing talent in the changing workplace. FREE POSTER: Am I Making a Good Human
Resource Management Decision? A Complete Teaching & Learning Package SAGE Premium Video Included in the Interactive
eBook! SAGE Premium Video tools and resources boost comprehension and bolster analysis. Videos featured include Inside HR
interviews where students can hear how real companies are using HR to gain competitive advantage, as well as SHRM and
TedTalk videos. Learn more. Interactive eBook Includes access to SAGE Premium Video, multimedia tools, and much more! Save
when you bundle the interactive eBook with the print version. Order using bundle ISBN: 978-1-5443-6572-5. Learn more. SAGE
coursepacks FREE! Easily import our quality instructor and student resource content into your school’s learning management
system (LMS) and save time. Learn more. SAGE edge FREE online resources for students that make learning easier. See how
your students benefit.
Hire the right person-every time! Why is it that so many companies accept mediocre hiring results as the norm? The answer is
simple. It doesn't occur to them that, in fact, there is a process that virtually guarantees hiring the right person every time. To
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repeat: there is a process that virtually guarantees hiring the right person every time. That's what MATCH is about. Based on
author Dan Erling's experience with best practices from over a thousand companies, MATCH gives you a rock solid, practical
process for hiring. MATCH takes you step-by-step through the lifecycle of hiring, from developing a job description through
interviewing and making the decision, to negotiating salary and onboarding the new hire Applicable tools, stories, and foolproof
techniques are woven throughout to insure your mission critical objective is accomplished The author is well-known in the hiring
and recruiting industry With MATCH, your hiring team will develop a systematic process that fits with the company's overall
mission, giving your company the people it needs to succeed every time!
"Originally published in hardcover in the United States by Crown Business, New York, in 2017"--Title page verso.
Learn to lead others through adversity with the power of human connection. In Leading with Empathy: Understanding the Needs of
Today’s Workforce, acclaimed strategist and business leader Dr. Gautham Pallapa presents an insightful roadmap to leading
people through adversity and empowering humans in the workplace, the home, and society. Through this book, the distinguished
author examines the impact of recent world-shaking events and how they have impacted us as a species and as individuals. He
explores how empathy can help alleviate some of the more harmful effects of hardship and offers key actions that empathic
leaders can take to inspire their followers. Finally, the book describes how to transform the way we work by rethinking and
reimagining existing processes and innovatively introducing strategic disruption. Leading with Empathy also includes: Stories,
anecdotes, and personal musings that grant visibility and validation to the suffering of others Exercises and strategies to reduce
stress, anxiety, and improve happiness and positivity Actions that enable leaders to empower people through empathy,
collaboration, and communication. An essential read for executives, managers, and business leaders of all types, Leading with
Empathy will also earn a place on the bookshelves of military, athletic, and educational leaders who seek to inspire their followers
and empower humanity in the face of adversity.
Dynamic Induction: Games, Activities and Ideas to Revitalise Your Employee Induction Process is a practical guide to upgrading
your induction process and actively facilitating the new employee's becoming a positive, productive member of the organization as
quickly as possible. This informative, straightforward book has been designed to make it simple for you to take action and repair,
revitalize or even rebuild your entire new-employee orientation and assimilation procedure into a dynamic and engaging process
that will improve communication, co-operation and group cohesiveness. Using a series of assessments, quizzes, charts and
checklists, this instructive handbook presents more than 200 ideas and suggestions for enhancing and energizing your complete
induction process, starting from the moment a new employee accepts the job. Dynamic Induction also provides you with 50 games
and structured activities that can be used to impart work-related information to staff embarking on a new job. These games and
activities can be used in all of the instruction-related aspects of your induction process, including planned actions taken to
welcome and help the new person as well as specific learning events designed to accelerate the integration of the new employee
into the workforce.
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NEW YORK TIMES BESTSELLERWALL STREET JOURNAL BESTSELLER The Globe and Mail Top Leadership and
Management BookForbes Top Creative Leadership Book From the visionary head of Google's innovative People Operations
comes a groundbreaking inquiry into the philosophy of work-and a blueprint for attracting the most spectacular talent to your
business and ensuring that they succeed. "We spend more time working than doing anything else in life. It's not right that the
experience of work should be so demotivating and dehumanizing." So says Laszlo Bock, former head of People Operations at the
company that transformed how the world interacts with knowledge. This insight is the heart of WORK RULES!, a compelling and
surprisingly playful manifesto that offers lessons including: Take away managers' power over employees Learn from your best
employees-and your worst Hire only people who are smarter than you are, no matter how long it takes to find them Pay unfairly
(it's more fair!) Don't trust your gut: Use data to predict and shape the future Default to open-be transparent and welcome
feedback If you're comfortable with the amount of freedom you've given your employees, you haven't gone far enough. Drawing on
the latest research in behavioral economics and a profound grasp of human psychology, WORK RULES! also provides teaching
examples from a range of industries-including lauded companies that happen to be hideous places to work and little-known
companies that achieve spectacular results by valuing and listening to their employees. Bock takes us inside one of history's most
explosively successful businesses to reveal why Google is consistently rated one of the best places to work in the world, distilling
15 years of intensive worker R&D into principles that are easy to put into action, whether you're a team of one or a team of
thousands. WORK RULES! shows how to strike a balance between creativity and structure, leading to success you can measure
in quality of life as well as market share. Read it to build a better company from within rather than from above; read it to reawaken
your joy in what you do.
Managing people is the most challenging part of any leader's job. And that job's not getting any easier as the human resources
profession grows more dynamic and constantly changes. The Big Book of HR provides any business owner, manager, or HR
professional with the most current information to get the most from their talent--from strategic HR-related issues to the smallest
tactical detail of managing people. Each topic covered includes information on associated legal issues--such as the recent
changes to the Fair Labor Standards Act's overtime regulations--and stories from leading organizations to illustrate the positive
impact human resources can have on organizations of any size. Each chapter ends with discussion questions to encourage
additional thought. Sample forms and templates plus a list of additional resources are also included. The latest edition of The Big
Book of HR includes up-to-date information about how to: Select, engage, and retain the best talent for your organization. Develop
attractive and fair compensation and benefits programs. Manage and develop your employees. Resolve conflict and maintain
communications throughout the organization. Develop performance-management systems that reflect current trends and best
practices. Use technology to effectively manage the human resources function.
A practical resource for managers and supervisors in hospitality businesses In many hospitality establishments, one manager or
supervisor is the entire human resources department, making all the hiring and training decisions, often without having a formal
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human resources background. Filling this knowledge gap, Hospitality Employee Management and Supervision provides both busy
professionals and students with a one-stop comprehensive guide to human resources in the hospitality industry. Rather than
taking a theoretical approach, this text provides a hands-on, practical, and applications-based approach. The coverage is divided
into four sections: legal considerations, employee selection, employee orientation and training, and communication and motivation.
Each chapter in this lively and engaging text features: Quotations--Various practitioners in the hospitality industry highlight the
chapter's focus Chapter Objectives and Summaries lay out key concepts and then, at the end of each chapter, review them HRM
in Action features highlight real-world HRM experiences that relate to the content presented in each chapter Tales from the
Field--Hospitality employees provide accounts of the various challenges they face in the industry Ethical Dilemmas--Scenarios
from the hospitality industry which emphasize the role ethics plays in every aspect of the hospitality industry Practice Quizzes and
Chapter Review Questions reinforce student comprehension of key concepts Hands-On HRM--Mini-cases based on real-world
situations with discussion questions Chapter Key Terms--Bolded within the chapter and then listed at the end of each chapter with
definitions
The easy way to boost employee engagement Today more than ever, companies and leaders need a road map to help them boost
employee engagement levels. Employee Engagement For Dummies helps employers implement the necessary plans to create
and sustain an engaging culture, allowing them to attract and retain the best people while boosting their productivity and creativity.
Employee Engagement For Dummies helps you foster employee engagement, a concept that furthers an organization's interests
through ensuring that employees remain involved in, committed to, and fulfilled by their work. It covers: practical steps to boost
employee engagement with your company or team; how to engage different generations of employees; the keys to reduce
voluntary employee turnover; practical tools to help retain and engage your employees; processes that will boost employee
retention and productivity; hiring the best fits from the start; and much more. Helps you recognize and understand the impact of
positive employee engagement Helps you attract and retain the best employees Employee Engagement For Dummies is for
business leaders at all levels who are looking to better engage their employees and increase morale and productivity.
An attraction to her new boss was unwise — Florence knew that — but she just couldn't help it. Almost as if there were other forces
at work drawing them together... Besides being arrogant, there isn't much that Florence knows about her new boss. In fact, no one
seems to know much about him. Taking the sensible course of action, she fully intends to leave the mysterious Mack to his own
devices, but her body and mind have other ideas. No matter how hard she tries, Florence's mind would always return to him,
leading her to do what was necessary to entice him. Little does she know that Mack knows more than she could ever imagine.
Create a dynamic, effective orientation program! The most common complaints about a new-employee orientation are that it is
boring and overwhelming, or that nothing happens and the new person is left to sink or swim. The result is often a confused new
employee who is not productive and is more likely to leave the organization within a year! Your orientation needs to be a planned
welcome that reaffirms your hiring decision. Use this bestselling resource to meet orientation objectives such as: * Provide critical
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information and resources in a timely manner * Make the new employee independently productive quickly * Teach essential safety
and job skills...and more! Successful New Employee Orientation will help you design or revise an orientation program that is
effective and full of variety. It offers a wealth of suggestions and includes myriad checklists, examples, sample letters, activities,
and evaluation forms. A CD-ROM with presentation slides and customizable forms is also included. Even if you're a novice, these
user-friendly materials will help you create a vibrant orientation program that will make your new hires feel welcome and give them
the resources they need to be confident when they start their new jobs.
Radio show host and founder of Her Sports + Fitness magazine, Dawna Stone shares her recipe for personal and professional success. A
successful executive, entrepreneur, athlete, and public speaker, Dawna Stone credits her incredible success to a simple formula: be nice and
treat people with respect. Her refreshing, straightforward approach and insights inspire and motivate women to be themselves while
succeeding in business and in life. Using real-life anecdotes and actionable tips from her personal experiences, Stone presents 10 steps to
developing interpersonal skills. WINNING NICE demonstrates how to build an empowered team, how to both lead and follow, and how to
handle the toughest situations-- including firing employees, sexual harassment, and negative coworkers. Readers will reap exponential
rewards as they progress through their business career just by being nice.
The New Rules of WorkThe Muse Playbook for Navigating the Modern WorkplaceBroadway Business
Learning in Organizations: An Evidence-Based Approach examines the variety of systematic approaches and strategies for learning and
development used in the workplace through the implementation of formal training, guided instruction, developmental job experiences, and selfdirected learning. The hallmark of Learning in Organizations is an emphasis on research evidence of what is and is not known about learning
and learning strategies and the translation of that evidence to guide best practices in workplace learning and development. The book features
evidence on learning principles, new learning technologies, and strategies for developing individual, team, and leadership capabilities. The
content of the chapters is enhanced by the inclusion of key learning goals for each chapter, case studies, chapter summaries, best practice
recommendations, and a hands-on project for use in the classroom. Learning in Organizations provides researchers with a detailed
investigation of learning practices to help drive future research. For learning practitioners, research evidence is translated into best practices
that can be applied to enhance workplace learning and development. For undergraduate and graduate students, the book provides an up-todate review of the key concepts and ways of thinking about and studying learning in the workplace.
Keep workers working-and happy. The Complete Idiot's Guide® to Boosting Employee Performance is the most current and comprehensive
guide for managers seeking to get the most out of their employees and build lasting relationships that will help them grow their business.
Includes the newest and most powerful tools to keep employees doing their best, including ideas on keeping morale high when business is
tough, avoiding stagnant work habits and routines, energizing employees about their job, how to retain the best employees, and much more.
? Practical tips on maintaining clear communication between managers and staff, offering the right incentives, and inspiring teamwork ?
Includes insightful anecdotes from real life
Whether challenged with taking on a startup, turning a business around, or inheriting a high-performing unit, a new leader's success or failure
is determined within the first 90 days on the job. In this hands-on guide, Michael Watkins, a noted expert on leadership transitions, offers
proven strategies for moving successfully into a new role at any point in one's career. The First 90 Days provides a framework for transition
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acceleration that will help leaders diagnose their situations, craft winning transition strategies, and take charge quickly. Practical examples
illustrate how to learn about new organizations, build teams, create coalitions, secure early wins, and lay the foundation for longer-term
success. In addition, Watkins provides strategies for avoiding the most common pitfalls new leaders encounter, and shows how individuals
can protect themselves-emotionally as well as professionally-during what is often an intense and vulnerable period. Concise and actionable,
this is the survival guide no new leader should be without. "Few companies develop a systematic 'on-boarding' process for their new leaders,
even though this is a critical function with major organizational implications. Michael Watkins's The First 90 Days provides a powerful
framework and strategies that will enable new leaders to take charge quickly. It is an invaluable tool for that most vulnerable time-the
transition." -Goli Darabi, Senior Vice President, Corporate Leadership & Succession Management, Fidelity Investments "Every job-private- or
public-sector, civilian or military-has its breakeven point, and everyone can accelerate their learning. Read this book at least twice: once
before your next transition-before getting caught up in the whirl and blur of new faces, names, acronyms, and issues; then read it again after
you've settled in, and consider how to accelerate transitions for your next new boss and for those who come to work for you." -Colonel Eli
Alford, U.S. Army "Watkins provides an excellent road map, telling us what all new leaders need to know and do to accelerate their learning
and success in a new role. The First 90 Days should be incorporated into every company's leadership development strategy, so that anyone
making a transition in an organization can get up to speed quicker and smarter." -Suzanne M. Danielle, Director of Global Leadership
Development, Aventis "Michael Watkins has nailed a huge corporate problem and provided the solution in one fell swoop. The pressure on
new leaders to hit the ground running has never been greater, and the likelihood and cost of failure is escalating. Watkins's timing with The
First 90 Days is impeccable." -Gordon Curtis, Principal, Curtis Consulting "The First 90 Days is a must-read for entrepreneurs. Anyone who's
been the CEO of a start-up or early-stage company knows that you go through many 90-day leadership transitions in the course of a
company's formative years. In this groundbreaking book, Michael Watkins provides crucial insights, as well as a toolkit of techniques, to
enable you to accelerate through these transitions successfully." -Mike Kinkead, President and CEO, timeBLASTER Corporation, serial
entrepreneur, and Cofounder and Trustee, Massachusetts Software Council
A first-hand account of the oversight of the big banks in the wake of the financial crisis, from the Federal Reserve examiner who refused to be
silenced In 2011, Carmen Segarra took a job as at the Federal Reserve Bank of New York supervising for Goldman Sachs. It was an
opportunity, she believed, to monitor the big bank's behavior in order to avoid another financial crisis. Segarra was shocked to discover,
however, the full extent of the relationship between Goldman and the Fed. She began making secret recordings that later became the basis
of a This American Life episode that exposed the Fed's ineffectiveness in holding banks accountable. In Noncompliant, Segarra chronicles
her experience blowing open the doors on the relationship between the big banks and the government bodies set up to regulate them. As we
mark the tenth anniversary of the 2008 financial crisis, Noncompliant shows us how little has changed, and offers an urgent call for real
reforms.
Dynamic corporate speaker and coach, Cassandra Worthy, introduces a growth mindset practice that helps readers to view change and the
emotions surrounding it as a gift. Cassandra Worthy is a highly sought-after consultant, speaker, and Change Enthusiast, who is sharing her
revolutionary approach for not only embracing change but using it to propel you to heights you never imagined. Only 10 percent of successful
change adoption is about know-how. . . the other 90 percent is centered squarely on the motivation and willingness to accept the change.
Cassandra explains that if you don't address the emotions surrounding change then your transformation journey will be stopped in its tracks.
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In this book, Cassandra will teach you to: • Redefine your relationship to change • Embrace "negative" emotions and use them for epic
growth and transformation • Make conscious, productive choices in the face of disruption of any sort • Develop your resilience muscle • View
change as something that happens for you vs. to you Cassandra's practical yet inspiring strategies can inspire anyone to authentically
embrace change and find their own unique power of resilience during turbulent times. Using insights gleaned from her life, those of her
clients, as well as the tools and exercises she has refined over the years, Cassandra Worthy has written the playbook for anyone leading,
influencing, going through, or embarking upon change.
From the authors of the smash bestseller The Carrot Principle comes an inspiring and lively page-a-day guide to harnessing the remarkable
power of the carrot—taking yourself and your team to new heights of success in work and life. Based on their twenty years of experience
teaching leaders at Fortune 100 companies, as well as one of the largest research studies ever conducted on workplace satisfaction, Gostick
and Elton share a wealth of wisdom about simple but amazingly effective ways to boost your productivity and work satisfaction by setting
clear goals, communicating effectively, building trust, and offering recognition in ways that make others feel appreciated and motivated. Each
engaging page of The Daily Carrot Principle features a core kernel of wisdom, enlivened by thoughtful and witty quotes from the likes of
Thomas Edison, Rosabeth Moss Kanter, Jim Collins, and Oprah Winfrey, plus a bonanza of insights from standout managers and employees
the authors have studied. An easy-to-implement "carrot action" ends each page, providing the simple steps to begin applying this wealth of
wisdom immediately. Whether you are a business leader, team member, student, mom or dad, or anyone hoping to achieve more in your life,
this book will be an inspiring and practical guide to unleashing your hidden potential and leading a richer life.
Learn how and why putting principles first at work, changed the business culture and rocketed a little North Dakota company from the
basement into a $100+ million e-commerce superstore all while having fun & delivering more to customers, business partners &
employees.Find out how to massively grow your organization by getting principles ingrained into your work culture, which will help any
business experience amazing success. It covers creating culture, e-commerce concepts, marketing in the digital world and finding a strategic
way of life.It's about ideas, attitudes, and actions that benefit the customer, the staff, and the brand's business partners. A strategic "way of
life" that, when properly executed, creates life-long customers, evangelical employees, helpful partners, and yes, some profit to boot. The title
of this book is a redirect. The fortune being referred to is not money. The fortune is a combination of experiences, events, learnings, insights,
and, of course, luck. The real forces behind a creating one's fortune are the principles an individual or business lives by. Principles are the
external, arbitrary forces that affect human affairs and bring us good or bad fortune. And by good fortune, that doesn't imply there will not be
challenges along the way; rather, good fortune is a series of experiences, not a destination. Some call it chance or luck. Good fortune is
propelled positively or stifled negatively by the principles we strive to live by. We shape our fortune by our principles. Living by principles and
knowing who you really are (the best or worst parts), along with the hard and soft skills you have (or are willing to put in the time to master),
are the basic ingredients for personal or business fortune. Principles can be practiced personally and at work. Often folks have great personal
principles but often fall short on them at work. Why? Is it fear? Is it work culture? Actually, it's a mixture of both. This book shares the
principles that transformed RealTruck as a business.
In this second volume for clinicians who have transitioned into administration, we continue the journey to advance management skills.
Developing business skills in hiring, human resource management, and financial management will help garner and administer the resources
that support a team’s important work. Readers will learn to embrace conflict and handle it constructively, as well as deepen skills for
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developing personal and team member strengths to enhance performance and sustain success as a health care manager.
A one hundred percent proven plan for one hundred percent growth.
Church leaders understand that managing the day-to-day operations of a church can be challenging because of limited resources, managing
volunteer labor, and supporting the needs of the congregation. Smart Church Management: A Quality Approach to Church Administration,
Third Edition is an updated guide for managing the resources of a church - which is people, time and money. This book provides tools and
examples for decision making and problem-solving for church administration that is easy to understand and more importantly, quick to
implement! This book also includes discussion questions to provoke thought and discussion for church teams. This book is ideal for ministry
students, church boards, church leadership and church administrators.
From the creator of the popular website Ask a Manager and New York’s work-advice columnist comes a witty, practical guide to 200 difficult
professional conversations—featuring all-new advice! There’s a reason Alison Green has been called “the Dear Abby of the work world.” Ten
years as a workplace-advice columnist have taught her that people avoid awkward conversations in the office because they simply don’t
know what to say. Thankfully, Green does—and in this incredibly helpful book, she tackles the tough discussions you may need to have during
your career. You’ll learn what to say when • coworkers push their work on you—then take credit for it • you accidentally trash-talk someone in
an email then hit “reply all” • you’re being micromanaged—or not being managed at all • you catch a colleague in a lie • your boss seems
unhappy with your work • your cubemate’s loud speakerphone is making you homicidal • you got drunk at the holiday party Praise for Ask a
Manager “A must-read for anyone who works . . . [Alison Green’s] advice boils down to the idea that you should be professional (even when
others are not) and that communicating in a straightforward manner with candor and kindness will get you far, no matter where you
work.”—Booklist (starred review) “The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can be widely
applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job market or new to management, or anyone hoping to
improve their work experience.”—Library Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book is
even better. It teaches us how to deal with many of the most vexing big and little problems in our workplaces—and to do so with grace,
confidence, and a sense of humor.”—Robert Sutton, Stanford professor and author of The No Asshole Rule and The Asshole Survival Guide
“Ask a Manager is the ultimate playbook for navigating the traditional workforce in a diplomatic but firm way.”—Erin Lowry, author of Broke
Millennial: Stop Scraping By and Get Your Financial Life Together
Reduced workforces, hiring freezes, productivity pressures--it’s clear that now, more than ever, every employee counts. With 101 practical,
easy-to-implement tips, The Happy Employee will help you identify and attract the most talented employees, retain them, and make sure
they’re happy and productive. Real-life examples from actual situations show you how to identify the best prospects for a job and land the
top candidate. Once the candidate is hired, you’ll learn how to integrate your new employee into the workplace and encourage top
performance. Based on research as well as years of professional experience, The Happy Employee contains tips on leadership, building
trust, and earning respect. You’ll learn how to develop and maintain high-performance teams through proper communication techniques and
effective rewards. The Happy Employee is a practical and indispensable guide to retaining the best workers – which makes for a happy
manager, as well!
Happiness is more than a state of mind--it's a lifestyle! And with this book, you can transform your life--and get happy in only 365 days. With
daily tips and tried-and-true tactics for every aspect of happiness, you'll reach for the stars--and shine! Monday: Update your resume
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Tuesday: Volunteer to read books to the blind Wednesday: Take a down-in-the-dumps chum to the circus Thursday: Max out your odds for
Mr. Right at your local pub--on Trivia Night Friday: Get out the George Foreman grill and have a BBQ for the whole family indoors Saturday:
Join a hiking club and strut your stuff Sunday: Take a sunrise yoga class With this book, you'll have the advice you need to make this the
year that you bliss out—every day in every way!
The Celebrity Experience combines the best practices of the business world with those of the celebrity world to create a practical and
proactive guide for anyone who wants to bring their business’s internal and external customer service to the level of star treatment. Based on
the unique ways celebrities are treated, the book shares techniques you can use to treat your customers to a red-carpet experience,
guaranteeing repeat business and stellar word of mouth.
Powerful ideas to transform hiring into a massive competitive advantage for your business Talent Makers: How the Best Organizations Win
through Structured and Inclusive Hiring is essential reading for every leader who knows that hiring is crucial to their organization and wants to
compete for top talent, diversify their organization, and build winning teams. Daniel Chait and Jon Stross, co-founders of Greenhouse
Software, Inc, provide readers with a comprehensive and proven framework to improve hiring quickly, substantially, and measurably. Talent
Makers will provide a step-by-step plan and actionable advice to help leaders assess their talent practice (or lack thereof) and transform
hiring into a measurable competitive advantage. Readers will understand and employ: A proven system and principles for hiring used by the
world's best companies Hiring practices that remove bias and result in more diverse teams An assessment of their hiring practice using the
Hiring Maturity model Measurement of employee lifetime value in quantifiable terms, and how to increase that value through hiring The Talent
Makers methodology is the result of the authors’ experience and the ideas and stories from their community of more than 4,000
organizations. This is the book that CEOs, hiring managers, talent practitioners, and human resources leaders must read to transform their
hiring and propel their organization to new heights.
In today's busy world, museums compete for visitors not only with other museums, but also with a worthy selection of cultural institutions from
performing arts to libraries. Branding a museum helps it stand out from the crowd by giving it an image and personality with which visitors and
supporters can identify. In Museum Branding, Wallace offers clear, practical advice on how to brand a museum department by department,
step by step.
This book has assembled a guide that will help you hire, motivate, and mentor a software development team that functions at the highest
level. Their rules of thumb and coaching advice form a great blueprint for new and experienced software engineering managers alike. All too
often, software development is deemed unmanageable. The news is filled with stories of projects that have run catastrophically over schedule
and budget.
“[S]hare these ideas with key members of your company. Together, select a half-dozen ideas that resonate with all of you. Next, devise a
plan to systematically implement these. And watch your company grow both in profitability and as a great place to work.” —Inc.com Employee
engagement has been consistently cited as a top and growing priority by CEOs, managers, and human resources leaders across the country.
This new title from bestselling author Dr. Bob Nelson will help move any organization from just measuring the need to engage employees to
actually changing management behaviors that will lead to a stronger culture of engagement. Your organization will become more effective at
both attracting and retaining talent and maximizing the contribution of your employees. 1,001 Ways to Engage Employees: Categorizes
specific research-based factors proven to impact employee engagement. Cites hundreds of examples of what other companies are doing to
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enhance employee engagement—ideas you can use right now. Offers practical insights and advice from hundreds of clients Dr. Bob has
worked with.\ Highlights the key research on employee engagement you need to know and use. Is the only resource on the market that
guarantees behavioral change on the part of your leaders that will deliver desired results. Employees are your company’s most important
asset. Attracting the best, getting them to do their best work, and keeping them in the organization are critical to your company’s success.
1,001 Ways to Engage Employees gives you all the powerful tools you need.
Organizational socialization is the process by which a new employee learns to adapt to an organizational culture. This crucial early period has
been shown to have an influence on eventual job satisfaction, commitment, innovation, and cooperation, and ultimately the performance of
the organization. After decades of research on organizational socialization, much is now known about this important process. However, some
confusion still exists regarding what it means to be socialized. The Oxford Handbook of Organizational Socialization brings comprehensive
reviews of the scholarly literature together with perspectives on what is being done in organizations to integrate and support new employees.
The first section introduces the principles and practice of employee socialization and provides a history of the field, and the second section
focuses on outcomes and antecedents of socialization. The third section on organizational context, systems, and tactics covers an extensive
number of topics, including diversity, person-organization fit, and social networks, and special contexts such as socialization into higher-level
jobs, and expatriation. The fourth section reviews process, methods, and measurement. The fifth section goes "beyond the organizational
newcomer" to examine socialization in special contexts. The sixth section expands on practice-related issues and walks the reader through
two case studies, one in an academic setting and another in a corporate setting. The final chapters provide a "best practices" approach,
based on the highest quality research, summarize the state of the field, and offer an agenda for future research as well as suggestions for
potential research-practice partnerships. Unique and thorough in its approach, The Oxford Handbook of Organizational Socialization is a
useful single source of information across the range of research relevant to organizational socialization.
Finding the right candidate for administrative, professional and faculty positions is one of the most important tasks that any institution or
enterprise undertakes. However, few higher education professionals receive training on the search committee process, but are expected to
serve on or lead committees. This book provides advice, training, and a step-by-step guide for conducting a rigorous, thorough search.
Following the expert model presented in this book will virtually guarantee successful searches. This guide furthermore provides advanced
diversity selection techniques that are not commonly found in many resources inside or outside of higher education, and that have become
institutional priorities in the context of demographic changes and globalization that require that higher education serve more diverse
populations and compete internationally. This guide covers the complete cycle of hiring, starting with defining the position and forming and
briefing the committee, through cultivating a rich and diverse pool of candidates and screening and evaluating candidates, to making the
selection, successfully completing the search successfully, and welcoming colleagues to campus. This volume includes over 30 templates
that are designed to be copied and used as training handouts or as handy reference and resource materials that provide guidance at various
stages of the search process. The over two dozen vignettes included can be used as training case studies or as expert advice that illuminates
key concepts that are helpful with improving the quality of the search process. The guide includes: 1. An expert step-by-step search model. 2.
Dozens of templates, samples, tools, plus a bank of interview questions. 3. Diversity recruitment and selection protocols and techniques. 4.
Resource guide with advice, case studies, examples, and training materials. Coverage includes: * How to Build a Successful Search *
Recruiting Guide * How to Design a Diverse Selection Process * Minority Recruiting Resources * Interview Guide * A Bank of Interview
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Questions * Screening Methods * Sample Forms, Templates, Checklists * Legal, Ethical, and Regulatory Issues This guide serves the needs
of administrators who shape hiring policy and goals, committee chairs and members. It is also a resource that human resources professionals
can use to train, equip and support search committees. A complementary website at www.SearchCommittees.com offers additional
resources. [Previous edition published by CUPA-HR: Search Committees: A Tool Kit By Christopher D. Lee, Ph.D., 2000]
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